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HULL UNIVERSITY UNION

RISK MANAGEMENT POLICY

Definitions:

Hull University Union – “HUU”

Hull University Union’s Risk Management Policy – “The Policy”

Purpose of this document:
1. The policy forms part of HUU’s internal control and corporate governance arrangements.  

2. The policy explains HUU’s underlying approach to risk management, documents the roles and responsibilities of the Board of Trustees, the General Manager and Heads of Departments, and other key parties.

3. Outlines risk areas.
4. Outlines the framework for levels of risk.
Underlying approach to risk management:
The following key principles outline HUU’s approach to risk management and internal control:

· the Board of Trustees has responsibility for overseeing risk management within the organisation as a whole;
· the level of risk appetite will be agreed by the Board of Trustees and the General Manager;
· an open and receptive approach to solving risk problems is adopted by the Board of Trustees;
· the General Manager and Heads of Departments supports, advises and implements policies approved by the Board of Trustees;
· General Manager and Heads of all Departments are responsible for encouraging good risk management practice within their departments and documenting actions to mitigate identified risks;
· Key risk indicators will be identified by the Board of Trustees acting on the advice of the General Manager and closely monitored on a regular basis;
· The risk management process will support the Board of Trustees in discharging their Statement of Recommended Practice (SORP) 2008 duties.
Role of the Board of Trustees:
The Board of Trustees has a fundamental role to play in the management of risk.  Its role is to:
a. Set the tone and influence the culture of risk management within HUU. This includes:
(
determining whether HUU is ‘risk taking’ or ‘risk averse’ as a 

whole or on any relevant individual issue;
(
determining what types of risk are acceptable and which are not.

b. Determine the appropriate risk appetite or level of exposure for HUU.
c. Approve major decisions affecting HUU’s risk profile or exposure.
d. Monitor the management of fundamental risks to reduce the likelihood of unwelcome surprises.
e. Satisfy itself that the less fundamental risks are being actively managed, with the appropriate controls in place and working effectively.
f. Annually review HUU’s approach to risk management and approve changes or improvements to key elements of its processes and procedures.
g. Prepare report entry as per SORP 2008.
Role of the General Manager and Heads of Departments: 

Key roles of the General Manager and Heads of Departments are to:

a. Implement policies on risk management and internal control.

b. Identify and evaluate the fundamental risks faced by HUU for consideration by the Board of Trustees.

c. Provide adequate information in a timely manner to the Board of Trustees on the status of risks and controls.

d. Ensure that responses to risk are cost effective.
e. Ensure that unnecessary levels of control are removed.
f. Undertake an annual review of effectiveness of the system of internal control and provide a report to the Board of Trustees.

g. Ensure all legislative responsibilities are met.

Definition of Risk:
The possibilities that an action or event may have a significant effect, either enhancing or inhibiting:

· operational performance;
· achievement of aims and objectives;
· meeting expectations of stakeholders.

Risk Responses:
HUU will take one of the following actions when responding to risk:
a. Treat the symptom (take effective action).

b. Transfer the risk to a third Party (typically through insurance).

c. Tolerate the risk (only take action when risk becomes a reality).
Risk Register:
In producing the risk register for consideration and approval by the Board, only those risks considered likely to have a significant impact inhibiting operational performance, achievement of aims and objectives or meeting the expectations of our stakeholders will be included. These would be those described as high priority in the matrix below

The identification and mitigation of less critical risks at departmental level will be the responsibility of the Head of Department. These assessments will be suitably documented and available for inspection by the Trustees as required. For the foreseeable future, the ARC Associates web site will be used to record all risk assessments.

Levels of Risk:
Impact

	Catastrophic(5)
	5
	10
	15
	20
	25

	Major (4)
	4
	8
	12
	16
	20

	Moderate (3)
	3
	6
	9
	12
	15

	Minor (2)
	2
	4
	6
	8
	10

	Insignificant (1)
	1
	2
	3
	4
	5

	Likelihood
	Remote (1)
	Unlikely (2)
	Possible (3)
	Probable (4)
	Highly Probable (5)


	High Priority (5)

Immediate Need for mitigation


	

	Medium Priority (4)

Need for mitigation


	

	Low Priority (3)

Monitor/change if low/no cost 


	

	Monitor (2)

	


