COUNCIL REPORT – 5TH OCTOBER 2009 – VP SPORT
Wow what a rollercoaster of a summer!  
From a personal perspective the Athletic Union and I have seen some hugely visible changes over the past 3 months since I have taken over the role as VP Sport.  The summer has had it all from working for HUU at Leeds Fest, BUCS Conference at Keele University, affecting change at our Scarborough campus along with the endless hours of administration I have had to endure.
Ultimately working to my strategy this is what I can safely say I have ticked off in regards to the Sports Operational Plans for 2009-2010.

Along with Steve Curtis, the Sports Development Officer, we have established sub committees for the three focus sports, Football, Rugby League and Volleyball that will meet on a fortnightly basis to discuss club admin, coaching, finance, and training.  These committees are designed to make sure our Focus Sports are following the rules and achieving good results at the highest levels.
The task of writing plans for the other 7 priority sports had to be put on hold due to the sheer levels of administration I had to deal with over the summer.
Lots of incentive schemes have been set up to reward clubs throughout the year and also on a monthly basis.
We have received sponsorship from Acklams coaches and also “I love tour”.
Give it a Go Week that begins this week has been organised with clubs.  During the week we currently have two NGB officials coming down from Squash and Basketball to provide taster sessions in these sports.

President’s training was given on Wednesday 23rd September to 34 club Presidents and various other committee members.  Presentations were also given by Harri on Sports Safety and Dave Varley and Steve Curtis from the Sports and Fitness Centre.
Accredited volunteer workshops have also been established for club committee members to attend.   Attendees will receive and accredited certificate from the Humber Sports Partnership that recognises their position as a volunteer for a sports club.
AU council dates have been set.
Scarborough Sports Day on the Beach is set for this Thursday (8th October) 
Dates have also now been set for the AU ball, due to be held on Thursday 19th November and the annual AU Trophy Presentation on Friday 23rd April.  

The destination and dates for the annual AU tour have also already been set.  The AU will once again be touring hard in Salou between the 27th March and 2rd April. 

So in regards to the set Ops plans, much has been either achieved or has been planned and we are now just waiting for it to come into fruition.

What else do we have planned for the year?

Along with Tour and our formal events, the AU will once again be putting on our famous Dodgeball tournament and Super team’s events to drive participation and bond clubs closer together.  We also have the annual naked calendar photo shoot coming up in the next couple of weeks, along with team photos and the continued drive to ensure that we get as many AU teams through the door on the Wednesday night where they can partake in their social events in a safe environment.
This next year poses yet further challenges to the Sports Zone, with finance being cut further and the cost of sport seeming to be ever increasing.  However, with all the various financial constraints implemented upon us, we can drive other areas, participation, wellbeing and women in sport, without ever losing the competitive edge that drives me as an AU President to the ultimate goal of us being one of the best sporting institutions in the country.   
