President - 1st Report to council – 5th October 2009
It has been an extremely busy summer at HUU, with progress being made in nearly all areas. We have seen significant changes both in terms of what we deliver for students and how we go about doing that. Our representation has become stronger, our services more effective and our commercial areas are now focused more on what students in Hull require. We have also seen great change in the makeup of the organisation. With a new constitution in force, we have seen the successful implementation of the new zonal structure, as well as addressing the issues in Scarborough.  We have also seen long serving members of staff either leave or move to different areas, although these people will be hard to replace, its gives an opportunity to reassess what exactly is needed to deliver for students in 2009. A special mention should go to Sarah Blount who, on the 9th of October, will be leaving HUU after 12 years service. She will be sorely missed by staff and students alike, and I am sure she feels the same, she will especially miss the minute taking at council, a role I know she has enjoyed immensely. 

The summer began with handover week at the end of June. Although it was intended to be a week of learning about my different roles and responsibilities with Helen, it ended up being filled with various meetings with the University. The Union were told that the space on the top floor( currently being used as meeting space and by our advice centre) was going to be taken over by the University and that building work would start at the end of July and would last well into October. Thankfully after various discussions, including one with the outgoing Vice-chancellor, the plan was shelved and we are now in full consultation as to how best use the spaces both on the 2nd and 3rd floors for our members.

Over the course of the Summer I also attended various training events. We firstly had training with the Union staff, which also acted as an invaluable team building exercise which will stand us in good stead for the year. I also attended a trustee training event in Leicester, and the NUS active political leadership course in Bristol. 
The second half of the summer saw all officers and staff getting on with their various responsibilities with great vigour and enthusiasm and we are already seeing some results. A record number of volunteers in welcome week, a record number of course rep nominations, a record attendance at our welcome week events, the biggest ever societies and volunteering fair and an increased number of students playing sport. As well of all of this, we have begun new initiatives such as the comfort zone to increase our provision of non-commercial services, as well as providing a new multi-purpose area on the 1st floor for students to use to sit, eat, read or socialise with friends, without feeling like they have to buy something or be drinking alcohol. 

As we look forward to the year ahead I feel optimistic that we will fulfil our roles successfully and will hold true to the promises made back in March. In terms of my plans for the year ahead, I will be making sure that HUU is delivering for students in all of its areas not just some, as well as making sure that its voice is heard both within the University, in the local area and nationally. I will also be doing everything in my power to ensure our successful registration with the Charity Commission by strengthening our structures so that they are fit for purpose. I will also be looking at how we open up the policy making process so that more student can make real change and that we truly are a member led organisation.  Campaigning at HUU is also set to become a major focus in the time ahead, with plans in place to ask students more about what they want us as a union to be calling for. 
I will be measuring our success in various ways. As set out in my operation plan, I aim to..

· Increase our score in the annual student satisfaction survey to over 90%. 

· Win at least 1 national award from the NUS in June. 

· Win Sound Impact Gold

· Be in the top 10 ranked student unions nationally

· Be on course for attaining SUEI Gold

I would like to take this opportunity to thank all the officers and staff at HUU for their amazing effort of the summer. The level of commitment shown by everyone has been outstanding and it makes me extremely optimistic about the year ahead. 

