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By Darius Navickas, Chair Scarborough Executive Committee 
Firstly, I would like to acknowledge and extend my heartfelt gratitude to the staff involved in Sabbatical Team trainings this year – they were absolutely great! Being able to start my position earlier I was working full-time for 3 months and got a lot of experience which will help me during this year. I have initiated and completed the following projects up to date:


· Organized a huge poster which say’s “Welcome from the Students’ Union” in many different languages, got permission and put up above University entrance.

· Successfully negotiated upon installing condom machines in the 1st floor toilets. They are now installed.

· Organized branded Union balloons, which will be a form of Union representation during most events on Campus.

Secondly, I would like to mention volunteers and student arrivals this year. Students started arriving on campus from as early as end of August for their language seminars. Some of them were taken by me and a couple of volunteers to see the town and we even had speed-boat rides! On the 26th we had home students’ arrivals which also went great with only one small incident of a lady falling down on the stairs, but she is fine now. I would like to thank volunteers to showing great initiative in all the events before, and during the Welcome Weeks and the Freshers’ Fayre.
Other achievements:
· Started a Free Bicycle Service project a few months ago. Tried to find funding sources, though with no success. Have plans on where to get the funds now, so hopefully the project will kick off in a few months time.

· Adopt a Fresher campaign organized and initiated successfully. Keeping in touch with the “parents” to avoid any problems and help if in need.

· Had a number of meetings with the Dean and now have a set calendar of meetings to keep him updated about Union’s activities.

· Carried out a number of HUU presentations during the Welcome Week to all new and returning students.

· Currently working on Course Rep elections, giving out flyers and doing lecture shouts. Would like to thank Kasia and Chris for being so enthusiastic and professional.

· Adam Jones was elected as my full-time assistant and is doing a great job!

Plans for the future:
Students and staff come up to me every day with their ideas on how to make the University a better place. All of the suggestions are being taken into account. I now have a list of them, which includes such projects as:

· Installing a smoking shelter on campus and banning smoking anywhere else on campus except the shelter. The University has in the past declined such proposition of putting up a smoking shelter, but I will get back to it to investigate again.

· Calvino’s used to have a cigarette machine, but after a refurbishment they seized. Plans are being arranged to sell cigarettes at the Union Shop.

· Lots of students enquired where to put their stuff which they bring with them to the lectures. Plans are being arranged to set up a project to install lockers.

· During out of term time all the letters that sent out to students go to their “home address”, but not all of the students go back home during those terms and part of the letters never reach them. A suggestion has been made to create a system which would save a .pdf format file to a student’s “folder” in which all of the letters sent would be kept and could be reached by the students any time.
To sum up with, the Sabb team was very friendly and helping through all this time, which I would like to thank for. Operational plans have been set individually with all the Sabbs and will be prioritized in the future.
