MINUTES OF A MEETING OF THE SCARBOROUGH EXECUTIVE COMMITTEE HELD ON THURSDAY 8TH NOVEMBER 2007 AT 5PM IN THE BOARDROOM
PRESENT
VPS (in the chair)



Academic Issues Officer (AIO)



Communication Officer (CO)



Societies Officer (SO)


Sports Officer (SSAO)



Volunteering Officer (VO)



Welfare & Equality Officer (WEO)

ATTENDING
Wayne Cullen  - Union Manager



Helen McManus – Admin Assistant
37
Apologies

Were received from AO
38
Minutes of previous meeting
AIO stated that ‘rep training organised for next Monday’ in her report, needed to be replaced with ‘Academic committee organised for 1st November’

39
Matters Arising

None

40
Exec Reports

AO

· Designed posters for the accommodation meeting

· Sent  emails regarding the accommodation meeting

· Invited Tracey White from the accommodation meeting to attend

AIO

· Successful academic committee held on 1st November with 10 students attending.

· Encouraging Millennium Volunteering registration – 9 reps already registered

· Met with Jo Beddoe to discuss ‘chair training’ which Jo is offering to SANM reps to improve the efficiency of staff student committees.

· Have been contacted by 6 reps due to missing training, and a 7th was noted at committee. Handbooks and MV forms will be given to all 7 – VP(AR) has offered to set up another training session on 20th Novemeber – with at least 10 students attending.

· Requested that VP(AR) releases Scarborough rep details to better enable AIO to contact reps – currently all rep details are kept on a database with VP(AR)

· Will be joining WEO and AO to give presentation with Nora on the advice centre on 9th November
· On 13th November will be asking UM and VP(AR) to assist in contacting reps with regard to Academic Council 

· On 20th November VP(AR) will chair Academic Council in Scarborough at 18.30 in CG1

· On 27th November AIO and WEO to attend chair training by Jo Beddoe

CO

· Added minutes of exec meetings to Hullstudent.com
· Updated the blog sections of Hullstudent.com – added peoples exec positions in brackets after their name on the Union tabs of Hullstudent.com – made sure that email addresses were featured on the blogs – updated VO and AIO  blogs.

· Added a facebook tab on the Union page 

· Completed Tide

· Created e mail for Tide to be sent out

· Attended meeting with UM, VPS and WEO  about marketing in Scarborough

· Started organising a Tide/Bassment radio promotional event with Sam Green

· Organising media committee

· Attended Union council

· Been helping Heilko about space for a meeting of ISA

· Been in talks with ‘Sarah photogirl’about an exhibition she wants which will be published in conjuction with Tide

SO

· All societies have now had AGM’s and have elected officers
· Most societies have been ratified,and those that haven’t have completed the relevant paperwork

· Have promoted Hullstudent.com minisites to societies and training is available on Thursday 8th November

· Sci fi society now has a regular event on a Sunday night.

· Future plans include getting all societies ratified

· Holding a societies exec meeting with presidents of all societies

· Try to ensure all societies have a minisite

· Encourage societies to hold events

· Support the gaming society in organising a pro-evo tournament in Calvinos

AIO asked what was happening about minibus training? Helen confirmed that she had been in contact with Hull but had not yet received a response. VPS said he would chase this up.

SSAO

· Discussed society/club of the month with SO and UM
· Helped sports teams where 2 members suffered injuries to ankles

· Unfortunately girls hockey team have had to drop out of BUSA

It was decided at this point that every Wednesday afternoon VPS would collect all the relevant sports teams results together and inform SSAO.

VO

· Consulted with Elaine (CV) re my plans for the coming year. Elaine has contacted some local charities and helped me research them so I can send out a list of charities to my RAG team for voting purposes

· A member of my RAG team has spoken to Rileys, and they have agreed to hold a RAG week pool tournament free of charge – with the possibility of providing a free buffet as well.

· Have written my RAG team minutes from the first meeting , sent them out and received replies from members concerning their action points.

· Took part in Breast Cancer Awareness campaign, convincing people to volunteer and help collect donations, in conjuction with WEO.

UM asked if the minutes were on Hullstudent.com? VO confirmed that they were. UM asked if the charities were local or national? VO said they were a mixture of both.

WEO

· Total raised for the very successful ‘wear it pink’day was over £400. WEO would like to thank everyone for their support, particularly members of the women’s committee, and SO and VO. The womens committee are pleased and proud of their success.

· Work has begun on a Scarborough women’s newsletter – explaining what the women’s committee has achieved and what it plans to do.

· Had a meeting with Steven who is organising a gay friendly night at Sigma on Fridays. He has offered free entry for Rainbow members. The next Rainbow meeting is at 4.30 on Monday in Calvinos

· The disabled rep for Scarborough is Kate Stringer – she is in contact with the relevant committee and VP(W&E)

· Have asked VP(W&E) to find out if there is University managed accommodation on the Hull Campus, and if there is, why there is none in Scarborough.

· Women’s committee planning a ‘You’re beautiful’ body image campaign – with ideas including giving out cards with cool things about being a woman, free hug day,makeover party and advice leaflets about diet and fitness etc..

· Have plans for an’agony aunt’ in Scarborough Tide – and plans to have a box attached to my noticeboard where real problems can be posted for responses.

· Holding an advice centre presentation this Friday 9th November along with AIO , AO  and Nora.

UM asked if the newsletter could be tied in with Scarborough Tide? WEO said it could. UM asked if the body image campaign could include men as well as women? WEO confirmed that it could.
41
VPS Report
· Planning elections for an International Officer to be elcted to the executive committee, and at the same time,the creation of a Scarborough Finance committee.
· Have used Facebook to host sports clubs, societies and other student led activities – also using posters/flyering to publicise what the Union offers. 

· Been conducting a series of open surgeries with the President, VP(AR) and VP(W&E). Following the surgeries I have applied pressure to the University management to act upon issues such as a smoking shelter and moving the Union downstairs.

· Will be attending the Student Expereince Committee

· Have networked internally and now plan to network externally – planning to host a focus group on campus regarding the Scarborough renaissance project – a large development within the town
· Assisting with development of sports

· Assisted UM with welfare proposals and actions to utilise Nora’s role properly.

· Ensuring that the administration of clubs is standardised

· VPS asked exec for ways in which they could canvas opinion regarding food/service in the canteen? It was agreed that VPS and the exec would stand outside the canteen next Tuesday and get student opinions on their way out of the canteen.

42
UM Report
· Working with VPS on SUEI update – at Scarborough we are doing very well

· Carried out ents surveys and will be providing an ents brief to James Brooks by the end of this week

· Also carrying out a shop survey – all survey results will be made available online

· Presentation given to the board of trustees

· Working with CV on objectives for the year ahead

· Meetings with CO and Sarah Francis about the website, and with SSAO and SO about the monthly award scheme for clubs and socs.

· Attended SSCG meeting – the University are now going to look into the problems of University Commercial Services  not providing any social functions.

43
Hullstudent.com
AIO pointed out that it is election time on Hullstudent.com –and elections were taking place for faculty reps with a closing date of Monday 12th November.

44
Office Hours
UM passed round a provisional timetable for when execs could be advertised as being in the office – this was changed or added to by the exec and returned to UM. UM will put all the new info together to create a new timetable.
45
SUEI
UM distributed some SUEI action points/progress report. UM said that what we should be doing is setting objectives on a local level.These objectives will all go to helping the Union gain the award. UM said that all the execs targets and objectives will help in the handover for next year as well. UM stated that if any member of the exec wanted to know more about SUEI, then he would arrange a session and explain it all to them.
46
Charity functions
UM said he was aware that VO was working on Children in need – but there are many potential social events with charities that the exec could be promoting, such as World Aids Day etc...VO said he will look into this.CO said that staff in Hull were swapping roles for the day on Friday 16th – why don’t we do aomething like that? VPS explained that Iain Keers (Chair Campaigns) would be spending the day here, while UM would be swapping with Mark Clayton – bars manager! UM said the idea of swapping is to give everyone a flavour of what others do – and raise mony in the process! UM also said that as a Union we need to be more pro-active for children in need – what about holding a home made cake stall next Friday? CO suggested everyone meeting tomorrow and having a brainstorm for ideas for raising money. This was agreed.
47
The Breece
SO asked if  there was a possibility of looking into using the space in the Breece for ents rather than Calvinos? VPS said it may be something to work towads in the future – but we need to concentrate on getting the Union moved downstairs first.
48
Weekly e-newsletter
UM said that a newsletter had been produced by WEO which was distributed yesterday – and the exec need to decide if it will be a weekly or bi weekly event. A long discussion took place – it was decided that a newsletter containing any Union events etc would be sent out weekly, and a newsletter containing exec officers blogs would be sent bi-weekly.
49
Exec workload
UM said that University work and exec work needed to be well managed – and if things get too much then to ask for help.If an exec member is receiving e mails from students that they do not have time to answer or deal with, then those e mails must be forwarded on to either VPS or UM. VO asked if they could bring their workloads up at their one to ones? VPS said of course. 
50
Advice Centre
UM asked if all the exec could attend the welfare presentation tomorrow, given by Nora, WEO,AIO and AO, and also to spread the word and encourage students to attend. Um said that he has also asked Nora to look into training the exec, so they are able to help any students with problems.
51
Any other business
SO was concerned that ‘On the edge’ didn’t promote their events well enough – and could the Union get involved and help them with publicity? We could help promote their events – at the same time the Union would also be promoted. VPS said this was a good idea.

SO said that if CO received any information on up and coming society events – then please could he e mail CO with the details – so that he is aware of what all societies are up to. 

UM said he was concerned by the lack of agenda items put forward by the exec – it appears on the surface as if the exec are not doing much. UM asked why this was? WEO said that a lot of info is included in their reports and any questions answered after their reports. UM said that reports should not include future plans – only what they’ve been up to that week.
AIO asked VPS when one to ones would be held? VPS confirmed that he will contact everyone soon to arrange these.
The meeting closed at 18.30
