Minutes of Scarborough Exec meeting  11th December  2008  C12
Present

(VPS) in the chair

(CO) Communications Officer

(WEO) Welfare & Equality Officer

(VO) Volunteering Officer

(IO) International Officer

(SSAO) Sports Officer

Attending

Kathryn Oram – Robinson – Minute Taker
Adam Jones - BUCS REP 
Katie Hardy – Rag Helper
Apologies

(UM) Union Manager
(AIO) Academic Issues Officer
(SO) Societies Officer
No minutes from last meeting so nothing to carry over
(SSAO) TOUR do’s and don’ts done for TIDE.

(VPS)   Deadline is tomorrow Friday 12th for articles for TIDE.
(VPS) We must up the level of communication with students.

EXECUTIVE REPORTS
WEO
Since the last meeting not up to much for which I apologise – lack of communication from Coralie – heard nothing from her.  

I Went to ISA Christmas Ball, in Hull 

I Need to work on my relationship with Coralie
VO

Done the Risk Assessment – Walk for RAG
Esther – up Friday

Not in touch with Charities

Have Ideas for Rag – will go through on Agenda Point 6
Communication getting better with Hull – Wayne up tomorrow – Wayne no show today.
(VPS) I don’t think Wayne is up Friday.

IO
Manchester trip cancelled – as we only had 1

Elections – not happened

Re-open nominations – set deadline – speak to Jan

Very Quiet at the moment
Communication to Students for next Semester – going to meet up with Jan in January.

Amsterdam trip – 4

Paris – 0

Reason – Visa’s  £40 - £50
Mark to meet up with Jan and discuss future trips
BUCS – Adam Jones
No Bucs games

Ladies Football – cancelled most of them are ill
Rugby – Cancelled as no referee  – issue at moment with Rugby – needs organization

Football  1st   5 – 4  top of league

Football  2nd  lost 8 – 1

No more Bucs games until January – Rugby  needs organization 

Will be sorting  out  next years matches

(SSAO)
Pushing for Mini bus training – given list to VPSAO
Communication really bad at moment –  VPSAO not responding to e-mails  trying every way to contact her

TOUR deposits in – 48 from Scarborough – better than last year
Trophy for Sports on Beach – here next week

We raised £135 from the Xmas Party so that will be going into Sports Teams
American football – going to try for next Semester
Problems with pitches this year, but hopefully after Xmas they will be better.
(CO)  No Report
(VPS)
AGM – SU  record turn out  – we had 10 students

Cayley Halls Committee  I had a meeting with reps –very successful – how SU can work with University don’t get that at Hull, we have a good relationship with the University here in Scarborough.
The Carol Service  was this week,  (WEO) and myself went along and we read at the service and Kathryn came along and sang carols. 

I have had a meeting with the IT user group we are trying to improve facilities in campus 

Hoping to get wireless connections in kitchens in Cayley Halls this will provide a group space.
(UM) no report - Off Sick

6
RAG

Raised £20 from two quizzes – RNLI  CF Chair and Deputy Chair

Posters up to join committee of Rag

One for Raggies – posters have the wrong pictures (VPS)  to sort
13th – 21st march RAG
Risk Assessment for walk done – Hull may join us which means that we can use the
Hull minibus

List of ideas for Rag – over 2nd semester Pool Tournament – Rileys  will give free pool table use
Speak to societies – to do special rag nights

Face painting, fancy dress,  5 leg pub crawl,  university challenge,  Mr and Miss,  Fun Day, Car Wash, Sports on the beach

Rough plan for Rag week – AU to do Rag – play matches in fancy dress????

Adam Jones and (SSAO) to have a think how they can help
Working with Hull Rag – hopefully

(VPS) Jail break – posters  passed around how far can you get in 30 hours without spending any money – info about it need Hull to do Cross campus – lot to do just in Scarborough It will be over  Easter

Need Help with RAG

(VPS) Need content by tomorrow for TIDE.
7  & 8 Sab Surgery House visits

Communication with students must improve
We have a Recording Mike now, so I would like Execs to be out talking to students, communicating with Students, and sometimes recording things with our new mike.
I would like Execs to go to :-
Student houses 

Cayley halls

Bars

Library

Games Room

Have a plan before going out with students

Mike can record different things and we can edit it

(VPS)  demonstrated the mike

We need to get out In the student places and talk to them – and communicate

We need to get good representation

Union must get out and talk – focus on houses off campus 
Try to talk to 2nd and 3rd years

(CO)  joined the meeting – 16.40

Run it passed (VPS) and work out a plan and go and talk to student
RE-freshers week

2nd Feb  start

Neil in Bar has got lots planned

Countdown to re-freshers week – open mike – AU night – Basement Radio night (CO) (SSAO) (VPS) discussed

New societies we need to get more joined

We need to do more as a team

Communications

Need to plan Re- freshers   - meeting  for re-freshers next week advertise now as when students not here we cannot advertise
Sarah – Marketing to print an A2 posters do Friday 12th to get printed by Hull and get Julie to bring down on Tuesday

Monday – pub crawl night

Communication with SABS

Nip it in the bud

We MUST communicate with SABS as well as expecting them to communicate with us.
E-mail them weekly – and ask for help if any needed.  Even if nothing to say send an e-mail to touch base with them.

Adam  asked if anyone else had a problem with communication with SABS

(SSAO)  having trouble with (VPSSAO)
Adam having good communication  with Steve Curtis

(WEO) not good communication with (VPWEO) 

(SSAO) Process of injured member – insurance – (VPSSAO) – not responding
(VPS) Dan Harrison  he may be able to help

(VO) – (VPMV) not responding to E-mails 

(IO)  better with (ISA)
(CO) – (VPMV) not much communication – JAM much better very good.
Try and make a concerted effort to communicate with SABS

All SABS back 12th Jan

Elections – For Execs  give as much information to students as possible  encourage friends to stand

UNIon 24th – 26 April

Standing orders

Monday the Exec decide Governance review – 2 welfare 2 sport 2 education 2 community

Missed out international 

Handed out standing orders – meetings to discuss zones  international covers welfare and education community zone – media officer (CO) matching hull

Important as we wont have a VP in Scarborough next year – Execs need to be running Scarborough
1 Scarborough community

1 Education

1 Sport

1 Sport and Bucs

1 Welfare

1 Societiey

1 Volunteering

What we shall need as execs for next year – it gets ratified on Monday

Job descriptions will be written
Volunteering and Rag Representative community Zone
Sport team Rep TOUR

Sport  exec rep -
International Rep -  community - zone
Media Rep -  community
Education Rep walfare Zone

Societies Rep – community
Voted all agreed

Basement moving to Music block

Long discussion about which zones they catoragize – need as much representation as possible as they need to be ratified on Monday

25th Feb  Varsity – Hull
Next meeting after Christmas
MERRY CHRISTMAS!!!
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