MEETING OF AN EXTRAORDINARY BOARD OF TRUSTEES
HELD ON MONDAY 8TH JUNE 2009 AT 10.30AM
IN MEETING ROOM 2


Present:
Helen Gibson: Chair & Trustee




Trustees: Alexander Hamilton, Richard Jackson, David Lloyd, 




Chris Sparshatt, Coralie Tringham


Attending:
Mark Alcorn, VP(Scarborough)




Laura Bennett, VP(Sport & Leisure)





Jamie Scudamore, President elect





Chris Marks, VP Education elect





Paul Tatton, Secretary




Julie Watson, Human Resources Manager





Graham Jackson, Finance Manager





Sarah Blount, Minute Secretary

	Unreserved Business


	Action

	120.
	Apologies  None received.


	

	121.
	Minutes of last Trustee Board Meeting  Agreed.
	

	
	
	

	122.
	Matters Arising   
(a) HUU Depreciation Policy  Following a request at the last Board of Trustee meeting, Graham Jackson, Finance Manager, had now drafted this policy for Board approval.  After discussion, this policy was agreed with the following amendments:  To change the figure of £500 in the first two paragraphs to £2,000.  It was also confirmed that any purchase of replacement equipment and repairs that was over £5,000 would require UEC to meet to approve.  GM thanked FM for drafting this policy.

	

	Reserved Business

	

	123.
	Future Options Proposal

	

	124.
	Budgets for 2009/2010
	

	
	
	

	Unreserved Business
	

	125.
	Operational Plans for 2009/2010     
The Board went through each of the KPIs for the operational plans below.  These plans to be brought back to the next Board of Trustees for final agreement with the comments/amendments made below being taken into account:
(a) Community
· KPI 1 – Justification required – i.e. give percentage of projects that receive positive feedback and then can review negative feedback.

· KPI 2 – to be moved into Main Aim 2 as a measurement rather than a KPI.
· Measurement in Main Aim 2 of reducing the gap in numbers.....etc., to be a KPI.

· KPIs 4, 5 and 6 to be process measures with these to be replaced by impact measures.
· Main Aim 1 – include “religious” in action of “Promote writing in Hullfire to all society and clubs and encourage coverage on cultural religious issues, particularly festivals.”

(b) Education
· VPAR  stated that as the funding requested for in the subvention negotiations for education was not agreed, believe that K Pasik and VP Education elect would be able to deliver the training but will struggle to get the amount of student reps required in Hull by week 5.  Believe that targets are now too high as there are no resources. There followed a lengthy discussion on the funding in the Education area, with the following proposal being put forward to cover the original proposal to fund an extra member of staff in the Education area:  
•   £12k to be allocated to Education with the inflation rate of 4% to be adjusted so that the overall effect would be “0” over 5 years.
Votes for:    5

Votes against:  0

Votes in abstention:  0                                                    Agreed
The exact detail of the allocation of the above funding to be discussed in more detail after the meeting. 
· VP Scarb stated that he was concerned about trying to recruit reps on both campuses.

· VPAR suggested that K Pasik GM, himself and VP Education elect look at a target for course reps in Hull and give the Scarborough rep system focus.

· GM/HRM suggested that admin tasks could be undertaken within the new admin structure.
· GM stated that we need to review how many student reps are needed and when they should be trained by.  Needs to be a KPI on the satisfaction of reps with HUU involvement, to include satisfaction re training.
· KPI 3 to be removed as a KPI and put in the main body of the table.  Need to look at which parts will give a demonstrable measurable benefit to student and use these as the KPI.

· KPI 4 to be removed as a KPI and put in the main body of the table.  Need to look at NSS report and select feedback measures that impact on students, i.e. better results year on year from the survey.

(c) Sport
· Change KPI 1 to read “To have a BUCS league position of 60th or better.”
· Change KPI 2 to read “To have at least 1800 members registered with AU clubs or better.”

· KPI 4 to be removed as a KPI and put in the main body of the table and to be changed to “10” members accredited in the Hi-Lights Volunteering Scheme.

· KPI 5 to be removed as a KPI and put in the main body of the table.

· Include as a KPI - consideration of the Satisfaction Survey questions of AU for Welcome Week and annual Satisfaction Survey and give targets.
· Include as a KPI - increasing awareness of AU by measuring percentage of AU teams using new brands by the end of 2009/2010.

(d) Welfare
· KPI 1 to be reworded as Sport/AU KPI with regard to budgets.
· KPIs 5 and 6 to be removed and put in the main body of the table.
· Include as a KPI - awareness of welfare areas in Welcome Week survey with a target (suggest 85%).

· Include as a KPI – impact of welfare services (Job Exchange, Advice Centre, Nightline) – increase in clients/throughput from previous year.

· Annual operations plans to be produced by the Advice Centre and Job Exchange. Progress with these plans will be reviewed at Zone meetings at the end of each semester.

(e) Governance and President
· List the Key Success Factors as the Main Aims. 

· Put the current 4 main aims as objectives in the main body of the table.

· Include the move of the Student Union at Scarborough to the Ground Floor at Scarborough as an objective.

· Measurement in Objective 8 to be reworded.
· Include in objective 1 that the President is a figurehead/facilitator for UEC.

The following was also agreed:

· To add the Scarborough Operation Plans relevant to the areas above at the back of each plan as long as these plans are consistent with the main aims.
· To add in all area KPIs, the following “To meet the 2009/2010 financial budget”.

· President to liaise with President elect to ensure he is in agreement with this operational plan.


	

	126.
	Any Other Business   
(a) Update on Development of South Lawn
UST reported that the original cost received from the University was £15k including VAT. However, he had now been informed that this cost had increased due to the inclusion of improvement work on the drainage system.  This would result in the price being £15k not including VAT.  Asked for the Board’s approval to this increased cost. This was agreed.
(b) Approval of HUU Constitution
UST reported on the following changes that had been made to the HUU Constitution that would be going to the next Senate meeting on 17th June 2009 for approval:

· Replace title of “VP Education” with “Deputy President”. There followed a brief discussion whereby the President reminded UST that it had been agreed at the last  Board of Trustee meeting that the role of VP Education would always be the Deputy President.  However, there to be no change in the actual title of “VP Education” – just that this role would act as the Deputy President. UST to make the amendment accordingly.
· Vice President Scarborough to be added as a full time member of UEC.
· VP Education elect asked what was happening with regard to including 2 year terms for sabbaticals?  The President reported that a discussion had been held at UEC on Friday 5th June regarding the inclusion in the Constitution that sabbaticals can run for second term. The President confirmed that it had been agreed and voted on not to include 2 year terms in the HUU Constitution. 

· UST to take the above amendments to the Constitution to the Senate meeting on 17th June 2009.
(c) Status of Vice-President (Scarborough Campus)  UST reported that he had sent an email to all Trustee Board members asking them to vote on the following to be included as an amendment to the HUU Constitution:

· Should the reinstated full time role of VP Scarborough be a trustee of HUU:  
Votes in favour:     2

Votes against:       4

No reply received from Duncan Batty.

There followed a further discussion on this, at the end of which it was agreed to vote on this issue again.  

· Should the reinstated full time role of VP Scarborough be a trustee of HUU:

Votes in favour:        2

Votes against:          2

Votes in abstention:   1

Chair’s casting vote:   Against                                           
It was, therefore, noted that the reinstated full time role of VP Scarborough would not be a trustee of HUU.

(d) Election of Chair of the Board of Trustees   It was noted that at the end of the next Board of Trustees meeting, the Chair of the Board would need to be elected from the selected trustees.

	

	127.
	Next Meeting  The next meeting was confirmed as Wednesday 1st July 2009 at 10.00am.

	


Helen Gibson

Chair, Board of Trustees
2

