MINUTES OF THE EXTRAORDINARY COUNCIL MEETING HELD ON MONDAY 18TH MARCH  2009
 AT 6.30 PM IN RESNIKOV MEETING ROOM 1

Present: (non voting membership)




President 



Helen Gibson



Union Secretary & Treasurer

Alex Hamilton






VP (Academic Representation)

Richard Jackson



VP (Scarborough Campus)

Mark Alcorn



VP (Sports & Leisure)


Laura Bennett



VP (Welfare & Equality)


Coralie Tringham



Chair HUSSO Student Community Action
Abby Lester



Chair International Students Association
Jan Zahuta



Minute Secretary



Sarah Blount



16 Elected Councillors (with portfolio)




From Academic Council


Matthew Smith



From Academic Council


Graeme Bigg



From Athletic Union


Adam Dabek



From Athletic Union


Keith Bowden



Campaigns Committee


Joe Kitanosono



Finance Committee


Nick Varley



HUSSO Exec



Danielle Nelson



International Students Association

Karolina Bartosakova



Mature Students Committee

-



Post Graduate Committee

Spiros Kotopoulis



Scarborough Executive


James Nicholson



Scarborough Executive


Daniel Wright



Societies




Ann Joy



Societies




Christopher Kynaston



Welfare & Equality Committee

Isobel Genn-Bash



Welfare & Equality Committee

Stephen Lee


16 Elected Councillors (without portfolio)


Andrew Barrett, Tom Digby, Sam Greenwood, Benedict Hall, Joshua Haringman, Amy Hopkinson, Dimitrijs Ledkovs, Birgit Massem, Hayley Smith, Rachel Smith, Aaron Speer, Calum Tomeny, Mark Tyson, Michael Whelan, James Yearsley
The meeting commenced at 7.00pm.  Michael Whelan in the Chair and Chris Kynaston as Deputy Secretary.
7280.
Procedure and Rules for the Meeting
The Chair went over the rules and the procedure for the meeting:

· All questions must be directed through the Chair.

· Any person causing disruption will be given 2 warnings and will be asked to leave if this is exceeded. This applies to both councillors and non-councillors.

· Paper copies of the motion are available on the front desk.

· If a councillor has to leave the room, can they please ensure they leave their councillor card with the Deputy Secretary.

· If a councillor is absent from the meeting for 1 hour, they will not be able to take part in the voting on this motion.

· There will be a time limit of 1 hour each for the “speech for” to include questions and “speech against” to include questions.
· A speech in abstention is to be a speech that is neither for or against the motion. If the Chair feels that this speech is leaning towards either of these, he will stop the speech.

· Speeches in summation will have a time limit of 2 minutes.

· There will be no questions to the summation speech.

7281.
Letter of Apology from Helen Gibson, President and Alex Hamilton, Union Secretary & Treasurer

The President read out the following letter addressed to members of Council which was signed by herself and Alex Hamilton:


We would like to apologise for our behaviour at last Monday’s Union Council. We realise our conduct was unnecessary and immature.  In future, we will resolve to deal with all the conflicts internally and not allow them to spill over into a public forum.  Council is for the constructive scrutiny of the UEC and for us to debate and affect policy.  Grievances, petty or otherwise, within UEC should be dealt with privately and not in the Council Chamber.  In future we will both respect this.

7282.
Apologies were received from Luke Howard-Pask (Mature Students Committee). Jan Zahuta, Chair ISA, would be arriving later in the meeting.
7283.
Motions of No Confidence in Alex Hamilton, Union Secretary and Treasurer
Council Notes

1. Alex Hamilton has failed consistently throughout the year to fulfil his role as Union Secretary. His failures in this area include:
i. Failing to notify council about meetings consistently, often not emailing until the day of council.
ii. Failing to give notice of elections. From week 1 there has been a consistent failure to advertise any elections, culminating in an appalling lack of advertising to encourage members to stand in sabbatical elections.
iii. Failure to advertise the procedural meetings and election hustings.
iv. Failure to call policy forums. Upon challenge, the UST responded that he had decided on his own not to follow the standing orders because he personally felt that they were pointless. 
v. This is possibly because not a single meeting was advertised.
vi. Failure to call elections appeals committee to investigate complaints made against candidates in September 2008. The appeals committee still hasn’t been called.
vii. Broke standing order 2.003 part 10 (b). Didn’t inform council of the results of the election appeals selection in the first council following close of nominations.
2. Alex Hamilton has failed consistently throughout the year to fulfil his role as Union Treasurer. His failures in this area include:
i. Failure to call finance committee this Semester. Finance Committee Meetings shall occur at least fortnightly during term time (SO 2.007 Part 9).
ii. Failure to regularly report the condition of commercial services to finance committee to allow them to where necessary introduce revised policy (SO 2.007 Part 11).
Council Believes

1. These acts, taken together, constitute a serious act of negligence or carelessness as outlined in the Union Executive Committee Code of Conduct, 10 (f).
2. Many of these cases also represent Acts in contravention of the Standing Orders governing the elections as outlined in the Union Executive Committee Code of Conduct, 10 (f).
3. These repeated failures have made a mockery of democracy at Hull University Union. Even high turnout in elections was purely the result of the use of the University portal, which was the result of repeated meetings between marketing department, the President and University staff, going back more than a year.
4. Our Union has suffered a serious loss of reputation with our members, as well as in the local and national community. This is due to the farcical way in which democracy has been run this year.
Council Resolves

1. Council has No Confidence in Alex Hamilton. 
Proposed: Nick Varley

Seconded: Sam Greenwood

7284.
Speech for by Nick Varley
I want to start by reasserting the reasons this motion has been put to Council, because as a friend of Jay Webster, I’m all too aware that in the past, motions of No Confidence have been used for petty personal reasons, rather than as a tool of scrutiny as they should be. I proposed this motion because I am concerned. I am extremely concerned that democracy in this Union has fallen apart under the leadership, and I use that term loosely, of the current UST.I know that all Councillors have a copy of the motion and so I won’t repeat all of it. I urge all Councillors to read closely the ‘Council Notes’ part of the motion

because I believe that the breadth, depth and seriousness of the USTs consistent failings to do his job warrant Council taking the most serious action we can to prevent any more incompetence from blighting this Union’s reputation. The UST has failed to organise Union Council meetings properly, with members of the Council not notified of the time and date of meetings in sufficient time, often not until the day of Council itself.  It beggars belief that the individual tasked with protecting and running HUUs democracy cannot even inform elected representatives of when they are going to be asked to meet. It is even more difficult to believable when we consider that all it takes to notify the Councillors of a Council meeting is to type a short e-mail and send it to the Council e-mail list. What a simple, easy yet vital task, but the UST cannot even manage to do it. We have seen repeated and very serious failings in the

UST’s advertising and promotion of elections and of individual’s eligibility to stand as candidates in the elections. I believe that one of the greatest opportunities that HUU has, is to encourage young people, who are so often completely apathetic to democracy, to get involved in the democratic process and to feel a part of it.  I now believe, given the almost farcical Sabb elections, and the absurdity of the emergency elections held at the start of the year, that Alex Hamilton has single handedly  wasted the

opportunity to widen democratic participation in the Union. I want to make clear that I am aware that turnout was up significantly on last year for the sabbatical elections but there should be no doubt in anyone’s mind that the higher turnout was solely the consequence of the new, much easier

and more accessible Portal voting system, introduced by marketing, the President and University staff.

This was the one area of the elections that was run well, and that was successful. Interestingly, it was also the only area that the UST took no part in. Because of time, I will touch on one more area that is

littered by the UST’s failings. The finance committee, is, according to standing orders, obliged to meet once every two weeks to discuss the Union’s money situations, and to grant funding to Societies.

As an elected member of that finance committee, let me assure you that has not happened. In fact, as far as I’m aware there has been three finance committee meetings and at none of those meetings has any sort of financial report been given, offering no opportunity for any financial oversight. When questioned at last council about the issue, the UST attempted to blame members of the committee for its  semi abandonment, and failed to take any responsibility for his lack of action. Given that the country is in a severe recession, I feel that the importance of good financial management of the Union is even more important than during periods of economic growth, and so the UST’s failure to run the financial arm of

the Union properly is even more shocking and serious, even than it usually would be. To finish then, I have talked about what I feel were the most serious failings of the UST, although in the motion there are

a number of other equally concerning issues. This motion is not the product of some ‘unholy’ alliance

between the Conservatives and the Labour group even though it’s is proposed by a Tory, and seconded by a Labour member. Nor is it personal to Alex. It is simply the product of a consensus that Alex Hamilton has failed so spectacularly to the job that he was elected to do, that Councillors of all political colours, and none at all, realised that something needed to be done urgently to prevent our Union’s democracy and reputation falling apart any further. This is do, or die, and I sincerely hope

Councillors will not just stand by and let our Union continue to fall apart around us.

Questions:

· With regard to failure to advertise elections, did you not see that hullstudent.com had been completely redesigned to include elections? And, with regard to notifying about council meetings, were you not provided with these dates at the beginning of the semester? N Varley replied that he was personally aware of when council meetings took place but it is UST’s role to remind councillors when meetings take place as councillors could forget.  It is also UST’s role to ensure a high turnout at council meetings -emailing a few hours before the meeting takes place is not an effective method of maximising turnout.  With regard to promotion of elections, there was a fair amount of advertising and posters but it was not sufficient.  Some of the elections were contested but 1 person out of 17,000 going for the position of VP Welfare seems to me that UST has not done enough.

· Have you not just said “a fair amount” of advertising for elections, yet in your motion you state “an appalling lack” of advertising?  N Varley confirmed he had just said “a fair amount”.

· In respect of the VP Welfare position being uncontested, do you not think that potential candidates may have not felt capable of doing the role?  N Varley stated that why, in that case, did 5 candidates go for the President role when this could be seen to be a more difficult role than VP Welfare?  VP(W&E) responded that the VP Welfare role is not less difficult than the President role.  Candidates may have wanted to do the role but decided it was too stressful.
· Would you not agree that the amount of candidates this year in elections does not compare to last year and that promotion of elections last year, started before Christmas?  N Varley replied that he agreed with this and that this year’s elections were not as successful at attracting candidates as last year.

· N Varley added as a point of information that the calendar of council meetings that was on the website was dated from 2008.

· The calendar of council meetings was distributed to councillors at the end of the last council meeting of the semester. If you are a councillor, is it not your responsibility to note these dates in your diary?  I believe that councillors were given full notice of the meetings.  N Varley replied that it is UST’s role to inform councillors of meeting dates.  Dates were set for Open Policy Forums but these were not held as UST had decided himself not to hold these.  Is it not his role to increase participation in the Student Union and by not holding these forums, he has failed to do so?
· Is it not the UST’s role to email councillors the council agenda?  Has UST not failed to fulfil this simple admin task?  N Varley agreed.

· Do you not think it is your role as a councillor to find out why the agenda has not been sent out rather than waiting until now to put it as part of a motion of no confidence?  A councillor asked if the councillor asking this question did not think that, if they believed it was negligent of councillors not to find out, then was it not negligent of UST not to send out the agenda via email?  The councillor confirmed that it was.

· Do you not think the removal of another member from the current team, will not help the work ethic of the team?  N Varley stated that he was taking the action he felt necessary as UST was failing in his role and feel he is handicapping the team by failing to fulfil his role.

· Do you not think bringing a motion of no confidence against UST for failure of admin tasks is the correct way to do this?  Do you not think a more appropriate way of dealing with this would have been to speak to the UEC team about what you believe to be UST’s failings?  N Varley replied that if the councillor was asking him if there was enough evidence to bring a motion of no confidence against UST, then he believed there was sufficient evidence.  The evidence with regard to the budgets and Finance Committee is sufficient evidence enough.

· Do you not believe that UST ensuring that financial data is made public is not sufficient enough, as in the poster outside the Union shop?  N Varley asked if the councillor was suggesting that there isn’t a Finance Committee?  The members of Finance Committee are elected to scrutinise budgets and the role of UST is to arrange these meetings to ensure that this is done.

· What do you believe is the alternative with regard to the Finance Committee if UST is removed from office and, therefore, cannot hold them?  They will be left in a mess.  N Varley replied that the fact that UST had not called Finance Committee was part of the reason it was in such a mess.

· Were you aware when and where the Finance Committee meetings would be held?  N Varley replied that he was not notified of times and dates of the meetings and the ones he was informed about, there was insufficient notice given.

· As a fellow member of Finance Committee, is it not vitally important that the students elected to this committee are allowed to scrutinise HUU’s finances?  It has been made aware to me that HUU has a deficit of £200k. Why was Finance Committee not made aware of this?  Is UST trying to hide something from the student body?  As a result, do you not think that UST is failing in his responsibilities and his responsibilities to the Union?  N Varley replied that he was surprised at this figure for the deficit and that this information should have been provided to the Finance Committee. This information just supports the motion.

· Why have you waited until now to bring this motion of no confidence when some of the issues brought up in the motion could have been brought up at earlier councils and possibly brought as motions of caution? N Varley replied that all of the issues were cumulative.  So many of the areas UST has failed in are unacceptable.  Believe that these cumulative issues could only lead down the route of a motion of no confidence.

· Is it not right that Coralie Tringham, as VP(Welfare & Equality), and speaking in UST’s defence, should declare an interest in this motion?  VP(W&E) replied that as well as dating Alex Hamilton, she was also a trustee of HUU and believed she was bringing facts to light in this motion, not because she was in a relationship with Alex Hamilton.  
· A point of information was brought up with regard to the above question about bringing issues to council’s attention.  Issues have been brought up at previous council meetings with regard to UST’s role but there was insufficient evidence to bring a motion of caution. However, these issues have now accumulated and should be brought to council’s attention.

· Who are you expecting to take on UST’s role if this motion passes?  N Varley replied that this was not his responsibility.

· Why has this motion been brought now? With regard to the elections, why were the issues relating to this brought now - after the elections have taken place?  Why was the issue with regard to Finance Committee also not brought up before now?  This makes a mockery of democracy and makes the Student Union look a mockery from the outside.  N Varley that Council are here to scrutinise UEC and stated that, as a councillor, he is deeply concerned that a member of UEC is not doing their job well.  With regard to Finance Committee, he had spoken to UST face to face about this issue and other members have asked as well.  It is not my responsibility to chase up why Finance Committees were not taking place. 
· I agree that sabbs should stand up and give accountability and that council are here to scrutinise.  However, why have these issues not been brought up at council before and been allowed to accumulate?  We have to also consider what the repercussions are for HUU if another sabbatical is removed from the current team.  N Varley replied that it is not his role as an individual councillor to decide the future of HUU. With regard to the elections, rule breaking was taking place and these were not taken into account by UST.  Council could have brought a motion of caution or censure before now but this does not take it away from the fact that UST has not done his job. 

· As a councillor and a member of Finance Committee, do you not think that maybe you haven’t fulfilled your roles either?  N Varley replied that this motion was not about him.

· Do you feel a motion of no confidence is the right course of action?  N Varley replied that he believed it was.

· Why have you not brought up the lack of Finance Committee meetings before now?  N Varley replied that it was not about his lack of action but about UST’s lack of action.

· Why should UST be punished by a motion of no confidence when these issues could have been brought to council’s attention sooner?  This seems unfair on him.  N Varley replied that even if these issues had been brought separately, it does not detract from the severity of the issues.

· Would you not agree that last year, the UST at the time, was in the same position and I, as a part time member of that team, had to step in to this role to run to organise things such as council and open policy forums. I did this on part time hours of 16 hours per week. Do you not agree that there has been a consistent failure by UST to do his role on a full time basis of 40 hours per week?  N Varley confirmed that he agreed.
· Why did you not bring the areas of negligence in UST’s role to the attention of other members of UEC and possibly recommend they deal with this?  N Varley replied that he had spoken to members of UEC.  Believed that within UEC was not the best place to bring these issues up and that it is in council’s interest to know that the UST is not fulfilling his role.
· If this motion goes through, do you not think that this will put more pressure on the rest of the UEC members and could overload them? This could prove stressful and may lead to mistakes being made?  N Varley replied that this is not within his role to deal with, only to bring this motion.
· Could points 2 and 3 of Council Notes be removed as these are more hearsay?  The Chair stated that according to the rules, an amendment to a motion can only be proposed by the proposer of the motion.

Rachel Smith had been given 2 verbal warnings by the Chair so the Chair asked that she leave the meeting.  R Smith left the meeting.
The Chair proposed a 10 minute break. This was agreed.

7285.
Amendment to Motion

The Chair informed councillors that according to the rules, only the proposer of the motion can propose an amendment.  N Varley confirmed to the Chair that he did not wish to make any amendments to the motion.

Dmitrijs Ledkovs had been given 2 verbal warnings by the Chair so the Chair asked that he leave the meeting. D Ledkovs left the meeting.

7286.
Speech against by Alex Hamilton  Before proceeding, UST gave the following point of information: Although the Council Calendar was dated December 2008, this was because it was given out at the end of semester 1 to give the forthcoming dates for Council for semester 2.
A Hamilton proceeded by referring to the motion as below:
Council Notes

1. Alex Hamilton has failed consistently throughout the year to fulfil his role as Union Secretary. His failures in this area include:
i. Failing to notify council about meetings consistently, often not emailing until the day of council.
Councillors received a complete timetable of semester 1 Councils at the first meeting, and a complete timetable for semester 2 Councils at the last meeting of semester 1. The agenda for Council was made available at least two clear days in advance on Hullstudent.com in all cases.

ii. Failing to give notice of elections. From week 1 there has been a consistent failure to advertise any elections, culminating in an appalling lack of advertising to encourage members to stand in sabbatical elections.
As was adjudicated by Union Council earlier this year, adequate notice, as detailed in the regulations was given for the emergency elections at the beginning of semester 1; the complainant had not read the rules correctly (5 days not 15).

Advertisement for the sabbatical elections includes:

Emails: 

6th of February - elections are coming, numbers of positions + click for more info.

16th of February – detailing all the volunteer positions

18th February – click for nomination forms, explanation of how to vote, who RON is.

24th February – Hustings

03rd March – Vote now + link

05th March – Voting almost closed, link + explanation

Hullfire: The February edition of Hullfire included an article about the elections, notably the position of President; Election edition written by me as Wayne Buisst retired just before the elections started. 2500 printed and distributed widely.

Jam: Jam started the build up to the elections two weeks in advance of voting, telling people they were coming. Live coverage of Hustings and interviews with candidates were also done.

Impact: Impact is HUU’s monthly events publication, 2000 copies are printed and distributed around campus, including a promotions team which are hired to give them to students. 

The 30th of January issue, the 13th of February issue and the 30th of February issue all contained various information on the elections, including: nomination deadline, voting dates, Sabbatical positions and promotion of standing and voting.

Facebook: Promoted through my facebook status as did a number of other sabbs. HUU’s accounts sent at messages updating people on deadlines and linking to forms.

Posters: – 11th November, went up all over the Union, in some campus buildings, halls.

Christmas mailout: Went to every single student’s home address as registered with the University, contained two separate pieces about the election, informing and encouraging to stand – NEVER DONE BEFORE

Word of mouth: candidates in week 3

Candidate’s Handbook: How to stand book – 29th Jan, 500 printed, put in shop, sanc, pc area, by the front door, on reception, in the library – these included all the positions available, what you needed to do to stand and a full time table – NEVER DONE BEFORE

Portal: countdown

Hullstudent: Numerous news stories, skin, start of January, 

Flyers: Temporary staff hired to wear “vote now” t-shirts and distribute flyers detailing how to vote; Produced an email from James Brooks, Commercial & Marketing Manager
iii. These repeated failures have made a mockery of democracy at Hull University Union. Even high turnout in elections was purely the result of the use of the University portal, which was the result of repeated meetings between marketing department, the President and University staff, going back more than a year.
Yes, I could have advertised the semester 1 week 3 elections better, I learnt that lesson which is why there was so much publicity for the semester 2 elections. The week 3 emergency elections were not constitutionally required, Council had quoracy. I simply ran them to increase HUU democracy. While admittedly not well publicised, I spent a lot of time spreading word of mouth which resulted in 57 votes were cast and 22 candidates, this compares to 26 votes and 8 candidates during last year’s main body of elections. 

Produced an email from James Brooks
iv. Failure to advertise the procedural meetings and election Hustings.
How to stand books; Emails; Regular Tannoys; 60” x 40” billboards in reception that everyone walking in and out of the building will have seen; Posters put up around the building and campus; Both the Procedural meeting and Hustings had higher attendances than last year as was clearly evident by the fullness of the room.

v. Failure to call policy forums. Upon challenge, the UST responded that he had decided on his own not to follow the standing orders because he personally felt that they were pointless. 
The Constitution says they are to be attended by all Sabbatical Officers and there must be two per semester. See Byelaws for more details. The Byelaws do not mention OPFs and there are no Standing Orders. Therefore I cannot be held to account over them. My comments towards OPFs have been about waiting to have big well advertised ones. 

vi. This is possibly because not a single meeting was advertised.
The OPF we have had were advertised through posters – produced an example.

vii. Failure to call elections appeals committee to investigate complaints made against candidates in September 2008. The appeals committee still hasn’t been called.
Was called, students did not reply – produced an email

viii. Broke standing order 2.003 part 10 (b). Didn’t inform council of the results of the election appeals selection in the first council following close of nominations.
I offered the complete list of the names to Council, which was rejected by the member requesting them; I stand behind my decision to refuse to name the appeals committee as they were likely to be harassed 
2. Alex Hamilton has failed consistently throughout the year to fulfil his role as Union Treasurer. His failures in this area include:
i. Failure to call finance committee this Semester. Finance Committee Meetings shall occur at least fortnightly during term time (SO 2.007 Part 9).
Yes, I have failed to call finance committee this semester, for which I apologise, it shall be swiftly rectified. I did though send out an email at the start of term asking for the members’ timetables so I could organise it, a number did not reply – two of whom are Councillors, one of which proposed this motion.

ii. Failure to regularly report the condition of commercial services to finance committee to allow them to where necessary introduce revised policy (SO 2.007 Part 11).
Council Believes

1. These acts, taken together, constitute a serious act of negligence or carelessness as outlined in the Union Executive Committee Code of Conduct, 10 (f).
2. Many of these cases also represent Acts in contravention of the Standing Orders governing the elections as outlined in the Union Executive Committee Code of Conduct, 10 (f).
Was not in contravention – offered full pool of names

3. These repeated failures have made a mockery of democracy at Hull University Union. Even high turnout in elections was purely the result of the use of the University portal, which was the result of repeated meetings between marketing department, the President and University staff, going back more than a year.
Produced an email from James Brooks
4. Our Union has suffered a serious loss of reputation with our members, as well as in the local and national community. This is due to the farcical way in which democracy has been run this year.
I have not seen one shred of proof that HUU has suffered a loss of reputation either locally or nationally. The only comments I have heard made by the general student body is that they are impressed such a huge number of students voted.
Council Resolves

1. Council has No Confidence in Alex Hamilton.
I believe that the oversights I have made merit a caution.

I do not believe that they merit a No Confidence, the way the motion is written defeats itself “taken together”
Proposed: Nick Varley

Seconded: Sam Greenwood


Both are campaign managers for losing candidates.


Questions:
· You state that I did not reply to an email and that it is my fault that Finance Committees could not be held. So is it my fault that you didn’t do your job?  UST replied that he did not say this but admitted that he was severely hindered.
· Congratulations to you in summing up your democratic achievements in 15 minutes and how your work resulted in the highest election turnout and how you saved the Hullfire election special although this was not delivered to Scarborough.  How much of this work did you actually produce or was it not the work of Union staff?  UST replied that the Marketing team only produce the material, they do not write the content of the material – that is done by myself and other members of UEC.

· How can you as a member of UEC who is supposed to be impartial during elections, break the rules with regard to deciding that the Election Appeals Committee go into committee and not revealing the names of the committee to council?  UST replied that he stands by his decision not to reveal the names of the committee to council as they could have been harassed. 
· Are you saying that you are taking credit for the February issue of Hullfire with the election articles in it when in fact these were written by members of Hullfire? UST replied that he did not claim responsibility for this.  All articles that go into Hullfire were approved by VP(M&V) when he was in office.
· Out of all the election material, how much was sent to Scarborough?  UST replied that the candidates handbook, posters and all the design material was emailed over so that it could be printed at Scarborough.  Scarborough did not receive equitable amounts of publicity compared to Hull but more was needed at Hull.

· With regard to Finance Committee, I do not understand why you decided not to call the meetings.  UST replied that the timetables were different in semester 1 to what they were in semester 2 and it was difficult to find an appropriate time for all the members to attend. S Greenwood and N Varley stated for a point of information that they had not provided their timetables to UST.  UST stated for a point of information that he can provide proof of the email he sent to members asking for their timetables. 
· Would you say your lack of promotion of elections extended to Scarborough?  And, if not, why not?  UST replied that he did not agree that it was a “lack” of promotion.
· Have you not shown a disregard to Scarborough students by not giving them equal election material?  UST replied that this was a flaw in the system with regard to time spent at Scarborough.

· Why did you decide not to call any Finance Committee meetings this semester?  UST replied that some members of the Finance Committee could not make the same date and time this semester and he had not received all members’ timetables to arrange another date and time for semester 2.

· Do not understand your grounding for not calling a Finance Committee.  UST replied that he had already conceded that he had not called a meeting due to the lack of responses.

· With regard to the £200k projected deficit for next year.  This information should have been provided to the Finance Committee but you have not called one.  Have you not held a meeting because you wanted to withhold this information from them which is a total disregard of HUU democracy and proof that you are not doing your job properly?  UST replied that this source of information is flawed and the figure has been plucked out of the air. The budget has not even been finalised yet.
· If Finance Committee was functioning properly they would know the finances of HUU.  You are taking the chance away from students to scrutinise HUU finances by not holding a Finance Committee.  UST replied that any student could come and ask him a question about HUU’s finances.  Stated that he had provided figures during his reports to council for scrutiny.
· Your decision not to hold Open Policy Forums has stopped the opportunity for ordinary students to affect policy in the Student’s Union.  UST replied that policy can be formed through General Meetings and Extraordinary General meetings.  The Standing Orders for Open Policy Forums do not exist, therefore, he has not broken any rules.
· Do you not feel that, as you have stated on numerous occasions, that your role is “too difficult” and that you should resign?  UST replied that he does not believe his role is too difficult for him.

· With regard to the logistical problems with Scarborough, do you believe that insufficient work is being done at Scarborough and regular time is not spent there?  UST replied that more effort does need to be done and that it had been a steep learning curve for him in this respect.  

· As a point of information, when did the election Hullfire special arrive in Hull? VP(Scarb) replied that it arrived the day after elections finished.
· With regard to your decision not to push the Election Appeals Committee that was called at the beginning of semester 1, why did you not persist in trying to arrange this committee?  UST replied that he had pushed it twice to a large number of students but they had not responded.  

· Do you think you are doing your job properly?  UST replied that it had been the highest turn out in elections this year and UEC members were under budget.

· As the Finance Committee is being disbanded under the new Governance Review, do you feel that it is no longer useful?  UST replied that he cannot comment on the usefulness of Finance Committee.  
· When the new governance structure is in place and there is no UST or Finance Committee, do you think it will be a completely different situation for this coming year?  UST confirmed that it would be a completely different structure but this does not mean that everything has not been covered this year.

· With regard to the Election Appeals Committee that was not called in September 2008, was this appeal lodged with the Returning Officer?  UST replied that the RO’s duty is to oversee the elections and make valid comments towards any appeal. 

· You broke the rules governing elections with regard to not disclosing the members of the Election Appeals Committee. What gives you the ability to do this and not follow the proper course of action?  UST replied that he refused to give out the names of the committee as he was safeguarding the safety of the members from intimidation.  He could have asked UEC members but decided to make this decision and do have the power to do so.

· How much election publicity did Scarborough received in comparison to previous years?  UST replied that he did not know for previous years but he had emailed files over to Scarborough for them to print information.  He had produced the election special of Hullfire after VP(M&V) had resigned.  Unfortunately this arrived late to Scarborough despite him being reassured that the University internal mail would deliver it in time. 
· Is it not inappropriate to suggest that candidates in the election and members of their campaign team would actively seek out members of the Election Appeals committee and intimidate them?   UST apologised but he had not referred to specific candidates.

· What in your opinion is intimidation?  UST replied that it could have been persistent pestering.

· Was the advertising of the procedural meeting given in sufficient advance?  UST replied that he believed it was. This information was explained in the candidates’ handbook and promotional material.
· Is it not a requirement of your role to email council agendas out to councillors 2 days in advance?  UST replied that there was only one council meeting where he sent out the agenda on the day of the meeting.  Agendas are always available on line 2 days before the meeting and the calendar of meetings was given out at a council meeting listing the dates of meetings.

· Is there any evidence that councillors were not aware of the dates of the meetings?  Has there been a council meeting that has not been quorate this year?  UST replied that there was no evidence that councillors were not aware of meetings and there was only one meeting when council was inquorate and that was because some councillors had walked out during the meeting.
· Was there any election material for the Scarborough exec positions?  UST replied that there were some posters up a week in advance in the cafeteria in Scarborough but he had no other time available to promote them as he had been busy with other elections work.

· With regard to the Election Appeals Committee in September what is the next stage if you cannot get a meeting called?  UST replied that the next stage does not exist.
· Are you aware that harassment and intimidation has been rife in certain sabbatical campaigns and do you have evidence of this?  UST replied that there was definite evidence that there had been intimidation during the election campaigns.
· Do you think you have failed in your role of sending out the council agenda?  UST replied that he had sent the agenda out only once on the day of the meeting.
· With regard to the procedure for Election Appeals Committee, are there minutes on this and can they be published?  UST replied that there are minutes but these were in closed session.
· Was the membership of the Election Appeals Committee drawn according to the rules – in the presence of the Chair and immediately after the close of nominations?  UST confirmed they were. The Chair stated that he could attest to this.

· Did you know the members of the Election Appeals Committee at this point?  UST replied that membership is drawn at random from 200 students and it is the first 12 who respond.
7287.
Speech in Abstention:
None

7288.
Speeches in Summation:

(a) Nick Varley:  

I remain convinced of the validity of this motion.  Apart from the election publicity produced, Alex Hamilton has no real defence.  A Hamilton has tried to rebut the motion, part by part.  He has talked about the Finance Committee in his speech – it is the distinct role of UST to hold Finance Committee meetings which he has not done. And apparently it is my fault that this has happened which I believe is absurd.  I cannot take personal responsibility for his failings in his role.
(b) Alex Hamilton: 

With regard to the Finance Committee, I stated it was my fault and at no time did I say it was other members’ fault.  This motion is self defeating.  There is inadequate evidence regarding the case against me.  This motion defeats itself “taken together”.
7289.
Voting Procedure

The Chair informed councillors that according to Standing Orders 9001, paragraphs 28, 29 and 30, voting will be by a simple majority of 50%+1 on this motion.
7290.
Point of Order – Proposal for a Secret Ballot   
A Councillor proposed that voting on this motion be via secret ballot.  The Chair informed councillors that this can be requested as a point of order but it required the support of 5 voting members of council.  

The Chair asked for a show of councillors’ hands to support the proposal for a secret ballot:

Votes for:
14

The Chair confirmed voting on this motion would be by secret ballot.

7291.
Voting on the Motion:

Votes for:

10

Votes against:

16

Votes in abstention:
0






Motion Falls
Alex Hamilton asked if he could take his seat back as the Secretary to Council. The Chair confirmed that he could.  C Kynaston stood down as Secretary to Council and Alex Hamilton took over as Secretary to Council.
7292.
Thanks to Councillors for Conduct during the Meeting  The Chair thanked councillors for their discipline and patience during this long meeting.
7293.
Thanks to the President and UST regarding Letter of Apology   The Chair, on behalf of councillors, thanked Helen Gibson and Alex Hamilton for their letter of apology at the beginning of the meeting.
7294.
Thanks to the Chair   S Lee, on behalf of Councillors, thanked Michael Whelan for his excellent chairing of the meeting. This was followed by a round of applause.

The Meeting closed at 9.30pm
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