MEETING OF THE BOARD OF TRUSTEES
HELD ON MONDAY 27TH OCTOBER 2008 AT 10.00AM
IN MEETING ROOM 2


Present:
Helen Gibson: Chair & Trustee




Trustees: Duncan Batty, Alexander Hamilton, Richard Jackson, David Lloyd, 




Chris Sparshatt, Coralie Tringham


Attending:
Laura Bennett, VP(Sport & Leisure)





Abby Lester, Chair HUSSO

Paul Tatton, Secretary
Graham Jackson, Finance Manager

Sarah Blount, Minute Secretary
	
	
	Action

	74.
	Welcome  The Chair welcomed Malcolm Hardy and Anna Costigan from KPMG and Graham Jackson, Finance Manager, to the meeting.


	

	75.
	Apologies  None received.


	

	76.
	Presentation and Signing of Annual Report and Accounts 2007/2008   M Hardy and A Costigan introduced the attached audit discussion document and the finalised Annual Report and Accounts.  M Hardy and A Costigan both thanked Graham Jackson and Paul Tatton for their work and input into the Report and Accounts.  


	

	Chair HUSSO and David Lloyd entered the meeting.


	

	
	M Hardy and A Costigan then went through the audit discussion document for members’ information.  Asked if there were any questions?  There were none.  The Chair asked if members’ were in agreement to approve and accept the Annual Report and Accounts for 2007/2008, as presented.  
Approved and Accepted by Assent

	

	There was a 5 minute break whilst the Annual Report and Accounts were signed off and then Malcolm Hardy, Anna Costigan and Graham Jackson left the meeting.


	

	77.
	Minutes of last meeting  Agreed.


	

	78.
	Matters Arising   
(a) Honorary Life Membership   C Sparshatt signed his Honorary Life Membership card. This to be signed by the President and a photo provided.
(b) Selected Trustees Meeting with the Vice-Chancellor   GM reported that a meeting planned for today with the Vice Chancellor had not been possible as he was in London.  After brief discussion, it was agreed that GM would draft a letter from the selected trustees to the Vice-Chancellor in conjunction with Chris Sparshatt with regard to communication issues.

	GM

	79.
	Trustee Reports  Due to the referendum on governance review taking place last week, the Trustees had been unable to send through written reports before the meeting. The following verbal reports, therefore, were given at the meeting:

	

	
	(a) PRESIDENT
	

	
	· Last week, the referendum on governance review took place so was out of the office the entire week promoting this to students.  A big thank you to all the UEC team for their hard work, time and effort put in which resulted in quoracy of the vote being reached. Details of the results will be given later in the meeting as a separate agenda item.
· Had a meeting with the University, together with VP(AR), to discuss QAA.  They will be looking at providing a neutral person to write the submission.  VP(AR) will report on this further.

· Have spent a few days working at the Scarborough Campus.
· Have been helping VP(W&E) with liberation campaigns.  There is a Domestic Violence Awareness event on 4th November with guest speakers.  All members are invited to attend.

· Future plans involve working on KPIs which include subvention negotiations.  Have already had one meeting with the Head of Facilities, Pro Vice Chancellor and Director of Finance to discuss this. This went well and resulted in GM having a separate meeting with the Director of Finance to discuss rent negotiations.  The subvention negotiations are an ongoing process but hope to have a resolution on it before Christmas.

· Held a strategic meeting with UEC to look at the way forward with all areas. Also looking at what other Unions do.

Questions:

· GM asked what the President and VP(W&E) mean when they keep referring to “autonomous” areas of the Union?  The President reported that this is  NUS terminology although they are not actually a charity. As a charity, we cannot have autonomous areas so should not really be using this terminology. However, this was being used as committees cannot hold their members to account. In the current rules, it is Council that hold them to account.  VP(W&E) stated that the standing orders need to be revised to enable committees to hold their members to account.  GM proposed that these standing orders are brought to the Board of Trustees for agreement as the Board needs to ensure that the interests of the charity are safeguarded.  After further brief discussion, it was also agreed that the term of “autonomous” be no longer used and should be replaced with “standing committee”.


	

	
	(b) UNION SECRETARY & TREASURER   In reference to KPIs:
· Referendum on governance review:  Took place last week so this has been completed.  
· Open policy forums: This did not take place on 13th October but the next one is scheduled for 3rd November.  Am confident that will get a good attendance at this.
· Budgets:  So far, up on budget by £70k:
· Welcome Week: There is a good increase across the board with all areas up on budget. The SFC made only a small amount and the Continental Cafe was up by 22%.

· Sabbatical budgets: VP(W&E) - 28% under; VP(Scarb) - 22% under; VP(S&L) – most of the costs will come in the next period so will be up by £12k on last year. There has been less overspend by AU clubs with the new systems in place; VP(M&V) – this is over due to Hullfire putting their printing costs in for the whole year in this period – normally this is done in instalments over the year; VP(AR) - £60 out which is due to the extra travel costs to Scarborough to put the student rep system in place, not being budgeted for; Pres – this is over due to the NUS extra cards not yet being included; equipment costs are up due to the purchase of 3 lap tops; ISA – the subs for the transport and travel for trips will come in period 3; UST – this is out due to the SAC wages coming out of this budget rather than VP(M&V)’s. This will be rectified; insurance – there is a cost of £3k which needs to be identified.  
Questions:

· D Lloyd congratulated UST on the detail of his report.  Referred to KPIs and asked if any new revenue streams had yet been explored?  UST stated that he had not yet had chance to look into this.


	

	
	(c) VP(WELFARE & EQUALITY)  
· The Advice Centre has now recruited volunteers for the year.  In my KPIs, it asks for 35 volunteers, however, Gina Rayment, has proposed that there are 15 core volunteers who are well trained, made accountable and have thorough training on the Advice Pro system.  Have agreed with this as a way forward.  Those volunteers who have missed the sign up deadline have been inputted into the database and will be contacted after Christmas so there will be at least another 10 to 15 volunteers joining.
· All liberation areas have had positions elected.  The election for the Women’s Committee is today.

· Have a meeting on Wednesday with the University Equality and Diversity Officer to see how can move links forward with them.
· All areas have now got individual budgets to manage this year which hopefully will empower them and give them a framework to work from.

· Black History Month is being celebrated with various events and will hopefully get more volunteers involved.

· Looking at having a feminist library in the Women’s Office.

· Domestic Violence Awareness Event is taking place on 4th November.  Have received funding for this and the University are providing a free room. Have got some good speakers attending.
· The Nursery and Advice Centre are both running well.

Questions:

· D Lloyd asked what was being done for men?  VP(W&E) replied that men were not part of the liberation campaigns.  However, do have an Equal Opportunities Officer.  The Chair added that within the NUS national movement, it is not looked on favourably to have the position of Men’s Officer.  D Lloyd added that in modern equality legislation, both genders should be represented.  There are certain welfare issues that are relevant to men which are not being identified by the Union.  VP(W&E) stated that she took these points on board and added that there is a Health Officer position that could help with this. D Lloyd stated that he believed as trustees, the Board need to apply equality.  

(d) VP(ACADEMIC REPRESENTATION)  
· Have spent lots of time at the Scarborough Campus talking to students and recruiting for the student rep system.   Have now got only 5 out of 40 reps missing which is a great result.  Will put together a paper with regard to rolling out the student rep system in Hull.  Believe that this will be impossible to do with the current resources and that it would need 3 full time members of staff.  Have contacted other Universities with regard to their student rep systems but they do not have as many students as Hull does so is difficult to compare.  

· Have attended lots of University Committees.  The University are looking at all meetings being video conferenced to Scarborough.

· Have been asked to put together a paper for the Learning and Teaching Conference on the student systems within education.

· As reported by the Chair, the University have proposed that a neutral person write the QAA submission as it needs to be a balanced, unbiased report.  QAA focus groups will be set up with an independent chair to take place at the end of November.  I will be involved in this process and will put forward what HUU want in their submission.  The audit will then come to me for approval.  This is due to be submitted by 14th January 2009.
· The Pro Vice Chancellor for Learning and Teaching has agreed to run a Question and Answer session next semester on the national student survey institutional question.  They want to hear from students what they want from their University and how they would like to see it run.  This should also be beneficial for HUU.

· The extended opening hours for the library after Christmas has not yet been confirmed by the University.  They are looking at doing a 3 week trial of extended opening hours, 1 week before Christmas and 2 weeks after Christmas when it is exam period.  Still awaiting confirmation of this from SMT. Still would like to see 24 hour access and will be pushing for this.
· Broken Broken Campaign is being launched on 5th November.  

Questions:

· The Chair referred to rolling out the student rep system in Hull and stated that this needs to be done as it will go against the national trend and provide an inequality in delivery of service.  VP(AR) stated that it took him an enormous amount of time and resources to roll this out at Scarborough for a small amount of students so, in his opinion, this would be impossible for him to do on his own considering the amount of students at Hull.  The Chair added that in the new Constitution, an Education Zone was available which could be used as a resource. VP(AR) stated that, in his opinion, they would not be able to cope with the workload and it would not be fair on volunteers to do all of this.  VP(AR) proposed that the University help to fund staff for this system and reiterated that he would provide a report with his recommendations for consideration.  GM stressed that this student rep system has to be set up as education is one of the key objectives under the new Constitution and need to look at getting students more involved in education.  The Chair also stressed the importance of this and that support needs to be provided to do this.  This could also be part of the subvention negotiations.  Will report back on this at the next Board of Trustees meeting.
(e)   OTHER UEC REPORTS  
	

	
	(i) VP(SPORT & LEISURE)   The following verbal report was given:
· Welcome Week went really well – had a good turnout at the AU bazaar.  Changed the system of collecting money. Asked for £5 insurance first which allowed members to play. This resulted in receiving almost £2k in insurance.
· Have been very strict with regard to membership.  No team is allowed to play unless they have paid their membership fees.  As yet, this has worked well with no games not going ahead.  Will also be doing checks with regard to insurance. If insurance has not been paid, the member will be asked to leave. So far, most teams have been co-operative.

· Scarborough Sports on the Beach went well although attendance was low. The event went as well as it could and hope to get more students involved next time. Was a good day and did create some good links with the students. Hope to arrange another sports day at the end of the year and take teams from Hull over to play.
· Varsity went really well despite a miscommunication about providing food. This, however, was resolved.  Unfortunately, lost the tournament by 1 goal.  Managed to self half the t-shirts.  Was very disappointed that York St John and Teesside left after the tournament as they were not prepared to pay entry to Asylum.  

· Worked on promoting the governance review last week.

· President and Treasurer training took place for AU clubs.  Training was clearer and hopefully has educated them with regard to budgets.  All clubs have a budget of £200.  When requests for equipment come in, the AU exec check these over.  This structure seems to be working and clubs are more understanding of the process.  

· Did website training. Thanks to Joe Dix for his help on this.

· Brian Johnson, the Sports Safety Co-ordinator, resigned from his post just after welcome week. Daniel Harrison has temporarily taken over the position.

· With regard to BUCS, we have had a better start than last year.  Will be difficult to tell if we will meet the KPI target. Have had 2 walk overs but this has not been the fault of the teams.

· Rugby League Super 6s tournament is taking place.  Have played two matches, lost one and won one.  Looking at getting a supporters bus going to support the players.  

· The photographs for the AU naked calendar are taking place tomorrow.

· Will be moving the trophy cabinet downstairs into Sanctuary to make this more prominent and raise awareness of the AU.

Questions:

· The Chair asked if Varsity would continue with York St John and Teesside next year?  VP(S&L) stated that she would have to consider this as she was very disappointed with the lack of co-operation from them and the fact that they didn’t stay after the tournament.

(ii) CHAIR HUSSO  The following verbal report was given:
· In the process of trying to change the bank mandate for HUSSO. This is taking some time as the bank requires various documentary evidence, etc.  In the meantime, HUU is providing funding.  However, it does make it difficult for projects to go out.
· Have integrated with Community Volunteering and RAG.  Now based in the Volunteering Hub, opposite the shop.  This has raised awareness of volunteering and made it more accessible.  
· Have now got over 100 volunteers signed up.

· Projects are up and running.

· The HUSSO exec are very committed.  Regular training has been undertaken on admin, using minisites, etc.

Questions: 

· GM asked for an update on closing the HUSSO charity down?  Ch HUSSO explained that it had been agreed to close HUSSO down as a charity as it was seen as too much responsibility for the student volunteers being trustees. HUSSO will then become a standing committee of HUU. Unfortunately, as the previous Admin Assistant has left and the previous Chair HUSSO is no longer in Hull, it has proved difficult changing over names with the bank.  GM confirmed to the Board that the charity was in the process of being closed down and advised that no further transactions are done through HUSSO and that they should all now be done through HUU.  
The following Reports had been received and forwarded to Trustees prior to the meeting.  

(iii) VP(SCARBOROUGH)
·  Most of the departments now have all the students reps recruited with just a few groups to be done this week. The recruitment process was not without problems but overall can be deemed a success. For many classes we had contested elections for the class reps which means that the most committed candidates won the positions. There has already been some feedback from the newly recruited reps about issues they face; such as the ongoing problem of no writing surfaces in lecture rooms. So I will be working getting sorting issues like this as a priority.

·  We now have our new notice boards put up and looking great (much better than the universities ones!) and so all aspects of the union can be properly advertised to the students.

·  I have launched a campaign to recruit some mini-bus drivers for the sports clubs and have about 6 people interested and eligible.

·  Welfare election had 2 candidates; the result should be in on Monday morning.

·  Movember charity event has been launched, with 8 people already signed onto the HUU Team and publicity still to come out all this week
·  Scarborough Tide – We now have an editor and some students supplying content, Joe Dix has kindly offered to help get the 1st issue out for the start of November.

·  The union shop is doing really well under the management of our Admin Assistant – Kathryn. Sales and traffic through the shop are up and Kathryn has some great new ideas to continue this – such as a putting a small post box at the reception.

·  I was invited to a local democracy forum event at the town hall to engage with the community, which was quite interesting. I am also going to be involved with a renaissance development project which the university has a vested interest in due to their position in the community. The town has recently won the award of the UK’s Capital of Enterprise, so there is a lot happening. The University has been involved with backing a merger between Yorkshire Coast College and another FE College in the Yorkshire area as a way of protecting their future intakes.

Questions:  None.

(iv) CHAIR ISA
·  Took office in the position of Chair ISA
·  Attended a meeting with Ting Chen, University Immigration and Cultural Advisor about ISA’s involvement in the International Welcome Week.
·  Formed a formal partnership with the International office for the duration of the International Welcome Week.
·  Gave an introductory speech about the ISA to newly arrived international students on Hull and Scarborough campus.
·  Chaired the meeting of ISA Executive committee where events for Semester 1 were outlined.
·  Attended University Senate on 15th October
·  Attended a meeting about the Business School International Week on 17th November.
·  Made preparations, advertised and ran the ISA Executive committee elections, which took place on Friday 17th October. The turnout has increased significantly compared to last year, with approximately 160 people voting.
· Worked as a volunteer during the International Welcome Week.
Together with the ISA Executive committee

·  Produced new ISA membership cards and an ISA welcome booklet for newly arrived international students.

· Set up an ISA welcome desk in the Student lounge of the International office.

· Under the partnership with the International office took over most of social activities during the International Welcome Week in order to make the ISA more visible to new students. This has proven very successful as the International Office covered all expenses and ISA took over organizational matters.

· ISA 5-a-side Football tournament

· ISA Karaoke Night

· ISA Welcome Party

· Signed up approximately 1200 students as ISA members; this is a new all-time record.

· Attended welcome activities for new international students in Scarborough; signed up about 40 members.

· Set up ISA stall at the Societies Bazaar during Fresher’s week.

· Organized a trip to Scarborough on 4th and 5th October, attendance: approximately 150 ISA members.

· Organized a trip to York on 11th October, attendance: approximately 150 ISA members.

· Organized ISA Party on 21st October with a turnout of approximately 450 people.  
Questions:  None.

(f) GM REPORT   The following report had been submitted prior to the meeting:
Strategic Structural Review: Various meetings have been taking place to establish the University’s position with regard to the Nursery.  A proposal on rent and lease details has gone to the Senior Management Team for approval. The acting Nursery Manager is still prepared to take on the lease.  She has prepared a detailed Business Plan ready for negotiations to start in the next week.  Subject to the lease being agreed, we are aiming at early January as a possible transfer date.  

We have been asked to prepare an inventory of our equipment for the Sports and Fitness Centre.

SUEI: We received our award at Westminster on 8th October. The Vice Chancellor, David Drewry, Pro-Vice-Chancellor, Peter Lutzeier and Richard Heseltine, the Librarian and Director of Academic Services accepted our invitations.

Subvention/Rent: A meeting was held with the University on 3rd October and a number of actions were agreed including:

· The Union to provide a “positioning statement” on how we saw the future.

· A separate meeting with the Finance Director regarding the rent which has now taken place.

· A brief for the development of the first and second floors of University House.

The next meeting is planned for early November.

Edu City - Malaysian Project: A further meeting was held on 17th October and we are being asked to help with a business plan looking at potential student services on a campus in southern Malaysia.

John Franks Memorial Plaque: Approximately 50 people including members of John’s family attended the unveiling ceremony on 26th September. We have received some good feedback.  A press release with photos has been sent to the Hull Daily Mail.

Governance Review: The Constitution and Bye laws have now been finalised in preparation for the referendum.

Enterprise Club: The University wish to start an Enterprise Club for helping students who wish to “start up” whilst at University. Meetings have been held with the Enterprise Manager looking at ways of publicising this in the Union and Student Activities.

Energy Management: Progress has been very slow because the University’s Energy Manager has other priorities.  In an attempt to push things forward, a meeting has been called for 3rd November with members of the University’s mechanical and electrical engineers to agree a programme of works which will include:

· Improved measurements to set baselines and measure savings.

· Identification of energy saving projects. Already identified are:

· Lighting circuits/cleaning lights

· Beer cellar refrigeration

· Heat zoning/ventilation

The following update was given by GM at the meeting:

· Following the meeting with the Finance Director, they have requested a split of overheads and also a 2 year forecast for HUU Services Ltd.  G Jackson is working on these in preparation for the next meeting. Will also be working on a full costing of all our student service provision which will have ready in time for the next meeting.  UST added that a date for the refurbishment of the second floor should be included into this briefing for the meeting.

Questions:  None.
 
	

	80.
	Referendum Results  GM gave the results below of the referendum on the governance review. Reported that an emergency UEC was held on 21st October 2008, to agree and confirm the quoracy, as per the Constitution (Minutes available).

Number of total ballots: 1762

Number of invalid or empty ballots: 17

Number of ballots used in the count: 1745

Votes for YES:  1661

Votes for NO: 84

10% quoracy required:          1647 

Two thirds majority required:  1098

The referendum on governance review, therefore, passes.

GM congratulated members of UEC on their time and effort in promoting this referendum.  UST added that he was now working on Standing Orders and individual job descriptions which will be taken to the last council of semester 1 for ratification.


	UST

	81.
	Financial Update  GM presented the results for Period 2 previously forwarded to members and reported that the shop had taken the highest ever amount over the welcome week, followed by the Bars.  UST added that there had been lots of positive feedback from students from welcome week.  There were no questions.

	

	82.
	USS Pension Scheme  GM reported that there is a possibility that employer contributions will increase with regard to the USS pension scheme.  Will be attending a USS meeting in Liverpool on 4th December where this will be discussed. Will keep members informed of the results of this.  C Sparshatt asked if there is an increase, if a forecast of what the cost will be, could be provided.  
     
	GM

	83.
	Insurance
(a) Directors Indemnity   GM asked for clarification from the Board if they wanted to continue with this insurance cover?  After brief discussion, it was agreed to allow this insurance to lapse and not to renew it.

(b) Terrorism   GM asked if the Board would like to continue with this insurance cover?  Reported that the cover is £1200 per annum. After brief discussion, it was agreed to continue with this insurance.

	

	84.
	Any Other Business   
(a) Trustee Reports   After brief discussion, the format for reports was agreed as an update on each trustees’ individual KPIs. C Sparshatt asked if these KPIs could be included in the report for ease of reference.

	

	85.
	Next Meeting  
(a) AGM   The Chair reminded the Board that this was taking place on 26th November.  C Sparshatt gave his apologies in advance.
(b) Next Board Meeting   This was agreed to take place on Tuesday 20th January 2009 and to include a review of Strategy and budget assessments for the year.
	


Helen Gibson

Chair, Board of Trustees
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