 MEETING OF THE BOARD OF TRUSTEES
HELD ON THURSDAY 22nd APRIL 2008 AT 10.00AM 
IN ROOM 122A


Present:
Ed Marsh, Chair & Trustee





David Lloyd, Trustee

Chris Sparshatt, Trustee





Daniel Harrison, Trustee





Warwick Norris, Trustee





Jay Webster, Trustee



Attending:
Paul Tatton, Secretary





Charli Hill, VP(M&V)





Hannah Shooman, VP(S&L)





Tom Metcalfe, VP(Scarb)

Alex Hamilton, UST elect





Richard Jackson, VP(AR) elect





Wayne Buisst, VP(M&V) elect





Laura Bennett, VP(S&L) elect





Coralie Tringham, VP(W&E) elect





Sarah Blount, Minute Secretary
	
	
	Action

	35.
	Apologies  received from Duncan Batty.


	

	36.
	Minutes of last meeting  Agreed.


	

	37.
	Matters Arising
(a)   Planning 2008/2009   Secretary stated that this would be covered under Agenda item 6.

	

	38.
	Trustee Reports

	

	
	(a) President  Chair added the following update to his report:
· The campaign for 24 hour library access had gone through all the relevant Committee structures only to be turned down by the Senior Management Team.  Following discussion with the V-C, access has now been agreed from 7.00am to 2.00am up to and during the exam period. This will start next week.  
· Have now got a full time police officer on campus. The “copshop” will be located in the car park at the rear of the Student Union.

· An action plan has now been drafted with the University with regard to the Scheme. This will now go to the Scheme Exec for approval. If this is agreed, HUU will re-enter into the Scheme.

· SUEI Assessment Day is due to take place on Thursday 24th April.  Believe we are well prepared and will know the result by the end of June.

· At NUS Conference, the governance review did not get voted through.  This fell by 20 votes. Will be attending a meeting in London tomorrow to discuss the way forward as am committed to the NUS change and reform. Will give feedback on this at the next meeting.
	President

	
	Chair asked if there were any questions?  There were none.

	

	
	(b)  Union Secretary & Treasurer   Nothing further to add to the report. Chair asked if there were any questions? 
- C Sparshatt asked if the AU finances were going to be discussed later on in the meeting? UST reported that he has had a further 2 meetings since he wrote his report and as a result of these, changes had been agreed to the AU financial procedures. These need to be passed at AU and Union Council and then formalised by Standing Orders. 
- C Sparshatt added that the severe budget pressure of the AU had been discussed at previous Board meetings and asked what had been done about this?  UST replied that a solution had been to stop the spending. An email has been sent to teams asking them to suggest how they can reduce the deficit. The new system would include stopping teams playing if subs had not been paid.  Reported that this academic year, there are only 2 teams left who have to play official games. C Sparshatt stated that he understood for this year but this had to be addressed for next year. UST confirmed that policies would be in place for next year and reassured the trustees that this would not happen again. President added that the AU budget for next year would definitely be more realistic. GM added that the budget for this year had come in at £30k and he believed this was unrealistic. Will be working with VP(S&L) and her elect next week to go into what the more detailed club costs are and how to control their budgets so that proper procedures and systems can be put in place. 

- C Sparshatt asked if these systems are put in place, how would UEC elect members be made aware of them?  UST stated that these would be written in Standing Orders.
- D Lloyd asked what sanctions would be in place if these procedures weren’t followed? UST stated that it would be put forward as a motion of caution, censure or no confidence.

- D Lloyd stated that at the last Board meeting a verbal report was given stating that the UEC elect team would receive training on finances and budgets. Asked if this had been arranged?  The Chair confirmed that this was part of the induction plan for the new team with each member having a 1 to 1 meeting with the Finance Manager to go through the budget in detail.  This will followed by a further meeting 3 months later to go through finances again. GM added that he will also be having more of an active role in helping UEC members manage their budgets as he would have more free time following the employment of the Commercial Services Manager.  UST also added that this year’s budgets have been written with each members’ elect being involved.

	

	
	(c)   VP(Welfare & Equality)  Nothing further to add to the report.  Chair asked if there were any questions?  There were none.
(d)  VP(Academic Representation)  Nothing further to add to the report.  Chair asked if there were any questions?  There were none.
(e)  GM  Nothing further to add to the report.  Chair asked if there were any questions?
- C Sparshatt asked for a brief outline of the financial difficulties referred to in the report.  GM reported that a meeting had been held in January between himself, the President, Peter Lutzeier, PVC, the Finance Director and the Director of Facilities where the finances of HUU were outlined. As a result of this, he had sent a detailed paper through to them.  A further meeting was then held to discuss the Lease and the side letter as these are due for renewal. Explained to them that this lease was difficult from a strategic point of view and that the service charge needed reviewing due to the development of the building. Still awaiting a response from this meeting.  Another meeting was then held between himself, the President and Peter Lutzeier last week to discuss finances including the costs of managing the Sports and Fitness Centre and the Nursery.  P Lutzeier was sympathetic to the financial situation and has asked for more information which will be sending through this week for him to take to the Senior Management Team.  
- C Sparshatt asked why UEC elect members had not attended the budget meetings?  GM stated that this had been flagged up and President added that it is always difficult achieving the right balance when elects are concentrating on finishing their degrees. C Sparshatt stated that this should be resolved and would like it conveyed to the elects that as future employees, they should be doing the best for the charity.  The Chair added that some elects had given valid excuses.   D Lloyd stressed that this was of paramount importance as he did not want the same situation happening next year and also reiterated that this should be passed on to the elects.
- C Sparshatt wanted to express his formal congratulations to all those involved in preparing for SUEI.
(f)  Other UEC Reports  No questions to these reports submitted.
	President



	
	
	

	39.
	Financial Update  Period 8 results were presented.  GM reported that the period had not been too bad and to not compare results with last year as Easter had been very early this year.  Stated that all areas were above budget apart from the Bars who were £8K down. This is due to falling attendance on Saturday nights.  This issue is being addressed by the Bars Manager and newly appointed Commercial Services Manager.  They have been tasked to look at a short term solution and a total review for the next academic year.  The Student Satisfaction survey has just been finalised with 800 questionnaires being completed. Will have a summary of actions available for the next meeting once the results have been analysed. C Sparshatt asked if the action points from the survey last year had been taken forward?  GM reported that there hadn’t been a survey last year due to the changeover and transition of staff in the Marketing Department.  C Sparshatt asked if the results from the previous survey could also be brought to the next meeting? President confirmed this could be done.

	Marketing Manager/
GM

	40.
	Planning for 2008/2009  The Chair took the agenda points in the following order:
(a) Communication Strategy  The Chair went through this strategy including the budget requirements needed for the coming year. The following comments/questions were raised:

· GM confirmed that the figures were built in to the Marketing budget.  
· C Sparshatt asked if the comments made at the last Board meeting had been taken into account? GM confirmed that they had. 
· D Lloyd asked if the internal trustees were satisfied with the projected marketing objectives of the Union?  The Chair confirmed that they were and that the Union was aiming at targeting the non-traditional students, such as part time, mature, etc.  Need to ensure that these committees are more active which has not been done before. 
· GM added that the communications strategy will be linked in with the results from the recently finalised student satisfaction survey, particularly the question on how students use the Union.
· D Lloyd asked if it was felt that specific groups such as international students and students with disabilities, such as dyslexia, had been catered for with the marketing material?  An example is not all international students may want to receive a Christmas card.  Chair replied that there were examples such as providing paper copies of the welcome week pack, as well as a USB pen. However, the example of the Christmas card was a provision that had not been looked at.
· D Lloyd asked if the internal trustees were happy for all communications to be routed through the Marketing Department, and that the Department will ensure that marketing material is accessible to all groups of students?  The Chair confirmed that they were as need to ensure uniformity and confirmed this would be a training need for the incoming UEC team.

· D Lloyd congratulated the Marketing Department on an excellent Communications Strategy.

· GM added that presently the University are making it difficult for hullstudent.com to be linked to the University website.  Presently working with the Marketing Director of the University on this as they have concerns over some images on hullstudent.com.   

The Chair asked if the Board were in agreement with this strategy.  This was agreed.
	

	
	
	

	
	(b) Community Strategy   VP(W&E) introduced this strategy, on behalf of himself and VP(M&V).  Summarised that the main focus of the strategy was on the following areas: safety, housing, volunteers, Scarborough and students living in the community. Stated that he had linked this strategy in with SUEI and that it also overlapped with other strategies. Have outlined the actions to take in the next year with regard to the above areas.  The following comments/questions were raised:
· C Sparshatt stated that the “number of hits” and “attendance levels” were not KPIs – figures are required.  GM confirmed that himself and VP(W&E) will work on the figures to insert as KPIs.

· D Lloyd asked if sexual health had been included?  Chair replied that this had been included in the Welfare strategy rather than the community strategy.

· GM asked where the money was allocated, for instance with the Walk Home Safe campaign?  VP(W&E) stated that it was included in his welfare budget.

The Chair asked if the Board were in agreement to this strategy. This was agreed subject to the amendment above.
	VP(W&E)

	
	
	

	Chair proposed a 5 minute break whilst he invite the remaining members of UEC into the meeting with their elects to go through their individual strategy plans.  This was agreed. 

 
	

	
	(c) Trustee Plans – President, UST, VP(AR), VP(W&E), VP(S&L), VP(Scarb), VP(M&V)  The Chair proposed that the Board go through each plan with the relevant UEC member with any questions or comments to be raised.  The Board can then agree a way forward at the end of the discussion.  A lengthy discussion took place on all of the above strategies together with the attached proposed KPIs.  During this discussion it was agreed that in most cases, the KPIs were not smart enough.  Detailed changes were noted by the Secretary with the revised KPIs to be resubmitted for final approval at an extraordinary Board meeting to be arranged.  
PMN  Extraordinary Board meeting arranged for 22nd May at 10.00am.  
PMN  The Secretary arranged individual meetings with UEC members to reassess their budgets, strategies and KPIs to be resubmitted at the above meeting.  These revised changes to be forwarded to the Board a week before the above meeting. 
	

	
	
	

	
	(d) HUUSL Strategy  UST introduced the strategy drafted by Paul Robertson, Commercial Services Manager. This was noted and agreed with commendation to be given to Sandra Johnson, the Retail Manager, and her team for their work which had resulted in excellent shop sales and also the positive comments received on the Student Satisfaction Survey.

	

	
	(e) Strategy Overview   The Board of Trustees Strategy was presented and noted. GM thanked C Sparshatt for his help with this.


	

	
	(f) Draft Budget Summary  These were presented and a lengthy discussion took place on this with the following points being raised:

· The Chair reported that, as a result of the budget being in deficit, plans had to be put in place to rectify this and ensure that HUU is not in this position again.  Stressed that the Board, together with UEC members, had to agree ways of cutting the budget.  
· This discussion was linked in with the Trustees strategy discussion above (point (c)). As a result and, as noted above, GM would meet with all UEC members to go over their budgets in detail with a view to cutting costs. 
· GM also added that himself and the President will be setting up a Subvention Review Committee with the University to discuss this and finances relating to this. As reported earlier, a paper has already been sent through to PVC Peter Lutzeier for consideration and, as a result, he has requested further financial details.

	

	41.
	Transport Policy  This policy was presented and approved.

	

	42.
	Club Easy Agreement   This Agreement was presented and approved with the following comments raised:
· Concern was raised with regard to the use of “may” in certain clauses.  PMN GM checked with the Marketing Manager and he is happy that HUU will not be disadvantaged if Club Easy choose not to provide the services in these particularly clauses.

	

	43
	Board Minutes of HUU Services Limited  Noted.

	

	44.
	Any Other Business   
(a) Referendum   The Board approved all the results with the following points being raised:
· “HUU believes Turnitin is an insult to both students and lecturers and would like to lobby the University to remove it”. After discussion, the Board ratified the decision.
· “To allow Human Rights Groups to hold effective collections and politely approach students for signatures in line with other policies and clubs”. The Board agreed that Standing Orders should be reviewed to specify appropriate methods to define what polite campaigning means.

· “HUU should not charge societies to use Student Union facilities”.  The Board declined this on financial grounds.

	

	45.
	Date of Next Meeting  It was agreed to hold an extraordinary Board of Trustees meeting to go through and approve revised strategies/KPIs/ budgets.  PMN  This was arranged for 22nd May at 10.00am.

	


Ed Marsh

Chair, Board of Trustees

HUU suggested KPI’s for 2008-2009

Sport:

· BUSA Ranking increase form low 50’s to 45th
· Increase in membership from 1300 – 1500 members by June 09

· Less than 8 Walkovers over the entire Athletic Union – With not more than 1 per team

· All primary accounts to be at zero or better balance by End of season June 09

· All teams representing University in Hull colours

Academic Representation:

· Number of candidates in UG Faculty level elections 50, 14 in PG, with no vacancies.

· Academic Committee to meet bi-weekly.

· Student Written Submission complete by 19th January.

· Flow diagram and timescale for dealing with Academic Issues active for start of semester one, 08/09.

· 50 People in attendance at each freshers event for PTSC, MSC & PGC.

Media and Volunteering:

1. Monthly meetings (with minutes) to check on progress of society’s spending with regards grant applications

2. All societies to attend training on responsibilities (particularly in regard to safety and financial regulation) – society representatives to sign register and complete feedback forms

3. All issues of Hullfire to feature Union achievements

4. RAG to raise £10,000

5. More volunteers across all areas – CV: 200 (plus 20 in Scarborough); HUSSO – 100; RAG – 30

Union Secretary Treasurer:

· Minimum of 200 people attending the AGM

· An average of 150 people voting in the referenda

· An average of 80 people attending the Open Policy Forums

· 1750 voting in the sabbatical officer elections

· Achieve over 45 candidates in the sabbatical officer elections

I.S.A:

· Increased number of ISA Members in Scarborough (say from 55 to 80 or even 100)

· Increased number of participants at ISA events held in Scarborough (e.g. for Socials/Parties from 20-30 up to around 50).
1

