MEETING OF THE BOARD OF TRUSTEES
HELD ON TUESDAY 20TH JANUARY 2009 AT 10.00AM
IN MEETING ROOM 2


Present:
Helen Gibson: Chair & Trustee




Trustees: Alexander Hamilton, Richard Jackson, David Lloyd, 




Chris Sparshatt, Coralie Tringham


Attending:
Laura Bennett, VP(Sport & Leisure)





Paul Tatton, Secretary




Julie Watson, Human Resources Manager

Graham Jackson, Finance Manager

Sarah Blount, Minute Secretary
	Unreserved Business


	Action

	86.
	Apologies  received from Duncan Batty.


	

	87.
	Minutes of last Trustee Board Meeting   Agreed.
	

	
	
	

	88.
	Matters Arising   
(a) Minute 85(b) - Review of Strategy   D Lloyd referred to this minute and pointed out that it had been agreed to discuss strategy at this meeting but this item did not appear to be on the agenda.  GM explained that it had been agreed to defer these to the next meeting as the 4 strategies on Communication, Education, Sport and Welfare had not yet been finalised. This was due to his own work pressure and not being able to devote the time to ensuring the strategies were acceptable for presentation to the Board. Confirmed that this was a task for him to ensure they were finalised for discussion at the next board meeting. 
(b) Minute 78(b) - Letter to the Vice-Chancellor   C Sparshatt apologised as he had not contacted the GM to draft this letter as agreed.  GM and C Sparshatt to draft this letter next week.  President reported that she had a meeting with the VC at the beginning of February.
(c) Cazenove Investment Update   GM reported on the current position with regard to investments.  Stated that himself, VP(AR), VP(S&L) and VP(M&V) would be attending the annual Cazenove Investment Seminar next Tuesday, 27 January. Cazenove have had to arrange an extra seminar day due to the high demand of trustees wanting to know about their investments.  This is indicative of the current climate.  Asked if there were any questions the other trustees wanted the attendees to ask to let him know prior to attending.  

	GM

GM/C Sparshatt



	89.
	Trustee Reports :

	

	
	(a) PRESIDENT  The President apologised for not sending her report earlier but this had been due to work pressures.  The following verbal report was given at the meeting:
	

	
	KPIs

· Top ten place in Times Student Experience Survey on the question “good SU”- we came joint fourth, beating 2007’s 7th place.

· Staff satisfaction survey target 50% staff answering “5” strongly agree to q’s 1-6 in the survey. Achieved. HRM to expand in presentation.

· International Student Barometer – this year not yet undertaken.

· HUU Annual Staff satisfaction survey – this year not yet undertaken.

· Attain and retain SUEI Gold. Not achieved. Continually working to maintain Silver and improve to Gold. Attended Tuesday January 13th SUEI Conference at Birmingham Guild and am collating all examples of student involvement and activity and keeping them for SUEI file.

Main Aims:
Governance 

Constitution approved at University Council, with some grammatical errors corrected. To be finally approved at University Senate in February. Standing orders completed and new roles in place for February elections. In regards to policy formation we have had to continue this year with the use of Open Forums, turnout has increased with Sabbs campaigning on the ground and in Halls. However too few students are engaged in the early stages of the process and it is my view that our quorum level is too high relative to the size of our Union. Without adequate monetary and staff support these referendum weeks will not succeed, so I am currently working on a plan to bring before UEC and Council that we either return to policy being voted on at Council or, and this is my preference, continue with campaign weeks but ensure they are sufficiently supported. See attached plan.

Community

One ward forum attended, unfortunately it had been cancelled without any notice being given. I have contacted our ward Cllr and he has shown an interest in seeing the students registered to vote and being willing to work with us on our street lighting campaign. Next word forum to be attended by myself and other Sabbs in early February. Learning of a plan by a developer in the City to build bedsits aimed at students in Andersons Wharf I have lodged a complaint with the City Council on this proposed development but have not yet received a response. The development was initially rejected but has now been brought to appeal. I intend to go to the City Council planning committee meeting on behalf of the students on Feb 6th. The University also oppose this City centre development. I have been collating data on private halls and other Unions have had problems with them. This evidence can be emailed to Trustees if required. I have also contacted the Council and they agreed to despatch two hundred voter registration forms to the Union for us to deliver and get students to sign up to. Campaigns wise I have written a campaigns plan on street lighting and bus prices for this semester. I am currently collating data on bus prices and looking at why Stagecoach do not operate in Cottingham. 

Representation

I and one other Trustee have visited Halls on a number of occasions and have spent time in both Hull and Scarborough talking to students and making representations on their behalf. Permission has been granted from Halls wardens in Hull to undertake official ‘Sabb surgeries’ and this we will take up this semester. As the weather improves we intend to be outside surveying students and continue to improve communication by regular blogs, emails out to all students and notices on the home page of Hullstudent.com. I also took it upon myself to re-form the Mature Students committee, hold a successful meeting with the graduate school and push for HUU to work with the NUS on an International Student strategy. HUU’s Student Parent Society have also been put in contact with NUS at my instigation over their development of a survey of Student Parents.

The Hull Education Network has been got off the ground, all Hull Colleges have now been contacted, the University SMT expressed a desire to see HUU working with and for associate member colleges, this we are happy to do but the GM and I stressed the need for greater resourcing before this can take place on any great scale. Hull College and Wilberforce College have got in touch; meetings are to be arranged within the month. 

Hullfire articles are being utilised, two by me are due to be published next month, one on progress of the year to date and one on the role of the President. In PR terms we have had quite a number of positive appearances in press and on the radio in recent months, Scarborough doing especially well.

HUU is being represented at as many University functions as I can feasibly attend, the most recent before Christmas at the VC’s drinks. I was unable to meet the new VC candidates this January due to holiday but I sent the VP Academic Representation in my place who gave a comprehensive report of the candidates and gave them a clear idea of where HUU sought to develop. 

We are still not pushing as much HUU policy through the committee structure as we ought, however the VP AR is working on this and we are seeking to make it a priority this Semester. 

Internal ResponsibilitiesuHu

I have asked both the Chair ISA and the Chair Campaigns to develop written and financial plans. I believe they have both met with the FM and I intend to meet with them every fortnight for a formal update and progress report. HR links are strong and this year’s Staff Satisfaction Survey looks improved on last year. 

Questions:

· D Lloyd congratulated the President on her KPIs.
· D Lloyd referred to working with associate members and asked for more detail on this? The President replied that the Senior Management Team of the University had asked for a sabbatical officer to concentrate solely on working with colleges. This was not possible due to limited resources.  Do appreciate that this needs to be done and want to make an effort to do this so will look at the common academic problems rather than specifically representing them.  If the University provide funding for a co-ordinator, this can be done.  GM added that there is a grey area with regard to validated and franchised students and this makes it quite complicated in representing them.  VP(AR) added that it depends on who the student pays the money to. This is in the process of being sorted out but at present the University don’t know, so difficult for us to know as well.
· D Lloyd referred to the committee structure and, bearing in mind the increased workload and lack of resources, is this going to be a priority?  The President admitted that working on strategy had been a weak area for the UEC this year.  Need to set this as a joint priority for the team. The team had had to work hard to ensure the governance review was passed.  The team need to set the priorities for the next 6 months to put through University committees.  Working with VP(AR) on this.  VP(AR) added that he presently sits on 19 committees which makes it difficult to read all the papers for these committees and put through policy.  Have mentioned that HUU need more resources to help with this.
· D Lloyd stated that as resources are tight and the workload high, how are you going to determine what your priorities are?  President admitted that she had struggled with prioritising her workload and needed to concentrate on 2 or 3 things rather than trying to do lots of things.  C Sparshatt suggested having an equal priority to both easy wins and long term future goals.

· D Lloyd referred to the review of strategy and stated that he would like to see priorities carried forward and the contribution to SUEI included as this was presently not massively being contributed to.  Can this be factored into reports and taken forward as a priority?  President replied that she would have to set her priorities at the next UEC strategy meeting. 

The President then introduced the following policy plan for members’ information:

Making policy – the way forward for HUU

For the last eighteen months, since Union Council ceased having the power to pass policy, suggestions for Union policy has been formulated by students in Open Forum before going to referendum on Hullstudent.com. So far no policy proposed in Open Forum has gone through or even been successfully voted against, because there have been nowhere near enough votes achieved for quorum to be met. This paper poses the questions: Should we change our quorum to something more achievable, yet still high enough for students to be able to allow for a healthy exercising of democracy? Or should we keep quorum at 10% and ensure we have sufficient staff and budget set aside for the practice of a referendum/campaigning week where all Sabbs are out of offices on the ground bringing in policy to the Union and encouraging our students to get active in politics and democracy. Alternatively, should we look at granting some powers back to Union Council to pass policy? 

Below are two models of successful students unions who do things very differently.

Birmingham Guild of Students

Guild Council, which meets every month, has the power to pass policy, so they don’t have to go to referenda.  Policy is submitted through motions to Guild Council which has to be submitted two weeks before the meeting so the Officer Team can make recommendations on it.  It will either pass/fall automatically at Guild Council without debate if it is not “starred for discussion” or it will be debated.

Referenda can supersede Guild Council but rarely is this method employed– they used it for their governance review however.  Quorum is 10% of FTE so for Birmingham it’s about 2,800.  Sabbs campaigned for the governance referenda, all on one side, but as referenda has not been employed for policy the Officers are unsure what they would do if they had other issues come to referenda. There are however approximately four hundred members of the Guild Council, as opposed to HUU’s thirty two and proposed forty eight.
Birmingham Guild has a four person strong representation and democracy department; supporting campaigns that officers are doing and this is also the case for referenda if they occur. The representation and democracy department has four staff members – a manager and three coordinators, all who are responsible for different things.  At the moment, one is responsible for student reps and Guild Council, another for elections and campaigns, and the last for policy and university work.  They were the department who ran their governance referendum in February and also who support the officers in the campaigns they do, along with the relevant departments.
Leeds University Union

At Leeds things are the polar opposite of Birmingham. Their AGM has a quorum of ten non trustees and it exists purely to vote through the accounts. All policy is passed at referendum during a week of campaigns and quorum is 1500 – 146 less than HUU, despite having around ten thousand more students than at Hull. However, LUU is supported by a Campaigns and Democracy Support department comprising a manager, and two full time members of staff and they have two official campaigning weeks per year when issues that have been brought to referenda get voted on and campaigned for/against. The process works thus: Any student can submit a referendum to the Campaigns and Democracy Support Team. Steering Committee then checks them for legal, safety, financial and reputation issues and throws out accordingly. The Steering Committee is made up of four students, a returning officer and a deputy returning officer (currently it is Ben Vulliamy from the NUS and the deputy is a member of Union Council), all nominations to steering committees are made through Union Council.

 Motions are then put to a 'referendum Union Council' that go through them and ask the same questions. At no point in the process so far is content discussed, just technicalities, such as wording, evidence, safety of members and making sure the motion title is a yes/no question. Following this there is no set number of motions for referendum (11 for the next one) and there is the usual debate and campaigns period and every campaign is allocated a set amount of budget they can claim back from the Union within a maximum limit for campaigning over the polling week. Union Council still meets every month to set policy as well, but it tends to deal with smaller items: bigger things go to referendum.
Having reviewed these different systems it is important that HUU Exec make a decision on which way we want the system to go, one thing is certain – it is wrong to have a Union not make/pass any policy for eighteen months and this cannot be allowed to continue.
President asked for any initial views/comments?
· D Lloyd suggested that Council should have a stronger role and that the Education Zone should be used more and possibly increase its membership.  Could use the existing resources and structure to increase numerically.

· C Sparshatt stated that he would give his feedback after the meeting so that he could have time to consider the proposals.


	

	
	(b) UNION SECRETARY & TREASURER  The following report was submitted prior to the meeting: 
KPI: Achieve an increased turnout in the Sabbatical Officer elections of 2500 (14%) and have over 45 candidates standing in the elections.
Action: 

·   New login system to be ready for elections, countering main complaint of previous elections and freeing up staff time and expenses on extra staff and printing.

·    Promotional material for the election was sent to all students over Christmas.

·    Promotional material is up around University House, with more to come.

·    I have been talking to lots of students about standing and encouraging them to do so. One student has already started campaigning.
· A paper on what UEC shall be doing both as a team and individuals shall be presented to UEC on 26th January
KPI: All sabbatical areas keep within 1% of budgeted spend/loss.
Action:

·   All sabbaticals are under budget except President and UST. 

·   President’s overspend can mostly be attributed to the printing costs that have been previously highlighted. 

·   UST budget variance of £3,031 is the result of a £2,940 invoice for 07/08 insurance costs which were not budgeted for and £586 for election publicity which is budgeted for a later period.
·    I shall present a more detailed breakdown on the 20th January

KPI: Explore new revenue streams and improve on last year’s takings by 5%
Action:

·    I am currently working with the University on a project to transform the grass area immediately south of University House to make it useable year round and capable of bearing weight. This opens up many possibilities such as a market. 

·   Exploring a plan to open a print and design shop for local businesses which looks to be highly profitable.

·   Figures for HUUSL revenue generating areas are a 1.2% increase in revenue and a 30.87% increase in profits.
·   Figures for HUU revenue generating areas are a 1.3% increase in revenue and a 35.13% increase in profits
·   In the current economic climate, increases in revenue are extremely difficult and focus has been placed upon cost cutting and efficiency savings which are having a highly positive effect.

KPI: Achieve a turnout of 80 Open Policy Forums and 150 in the Referenda.
Action:

·   245 people voted in the last referendum.
·   OPF turnout is in the 30s. This is to be addressed by promoting greater awareness amongst students through talking to them, having Union Councillors promote OPF; articles in Hullfire magazine and mentions on JAM radio

KPI: Secure at least a 10% (1647) turnout in the Governance Referendum.
Action:  Completed.
Questions:

· D Lloyd stated that there was an issue last year of some UEC members overspending and some underspending and those that had overspent used the money from the others’ budget.  Would this be the same situation this year?  UST replied that there is a different spend pattern for each UEC members which is difficult to control. As an example, UST’s budget is overspent due to budgeting for the elections.  
· D Lloyd asked if by the year end, UST’s aim was to have no overspend?  UST confirmed this was his aim.

· C Sparshatt asked if the overspend is not containable, what did he plan to do then?  UST stated that he would not let UEC spend the money if this was the case.

· C Sparshatt asked if there was something that really needed funding towards the end of the year and the budget was not there, what would happen?  UST stated that he would monitor what funding was required  within individual budgets to ensure that this does not happen.
· D Lloyd asked why there was a small increase in revenue and not much increase in profit?  UST stated that this was due to better management of staff.  FM added that there were better margins, particularly in the shop due to increase in clothing sales and in the bars due to improved labour efficiency.  

· C Sparshatt asked if the improved management was covered by this year’s staff survey?  HRM confirmed that it was.

· D Lloyd referred to the very low attendance at the AGM and asked why this had happened?  President admitted that the attendance was low and that quorum should be looked at.  UST stated that the NUS Education Officer had attended to give a presentation and he had stated that he had attended plenty of AGMs where there had been a similar turnout.  D Lloyd suggested that this be factored into SUEI and the strategy to make it a main priority.

	

	
	(c) VP(WELFARE & EQUALITY)  The attached strategy was submitted by VP(W&E) prior to the meeting as her report:
Questions:

· D Lloyd asked if the social norms project had commenced?  VP(W&E) replied that this had been discussed at the last UEC strategy meeting and she had been made aware that the project was more extensive than she had first realised and that she might not have time to do it in her term of office.  Stated that she was currently looking into this and possibly doing on a smaller scale.  D Lloyd suggested that it could possibly be done on a smaller scale as this project is one of her KPIs.  VP(W&E) stated that she would look into starting to collate information and getting the process underway.

· President reported that following the UEC strategy meeting, it was proving difficult to get statistics to monitor the Nightline service.  VP(W&E) stated that she would be getting the service to use a statistics and feedback forms currently used by the Advice Centre and ensure the Nightline volunteers attend Advice Centre training.

· D Lloyd stated that last year it had proved difficult for the Welfare area to provide statistics as opposed to other UEC areas but stressed that these do need to be provided otherwise the area will suffer.  VP(W&E) agreed that this does need to be done.  

· D Lloyd stated that he would also be interested in the views of non-users of Nightline.  The President stated that she believed that Nightline was well advertised and that most students are aware of its existence.  It just needs monitoring. 

(d) VP(ACADEMIC REPRESENTATION)  VP(AR) introduced his attached strategy as his report and went through verbally at the meeting.
Questions:

· C Sparshatt referred to the student reps and having quality rather than quantity.  How would VP(AR) assess this quality? VP(AR) stated that the University want students reps to attend their committees and would rather have one student rep that turns up regularly than having lots of reps who will only attend one meeting.

· C Sparshatt asked how would VP(AR) ensure that a student rep does not have his/her own agenda when attending these meetings rather than representing the views of HUU?  President replied that in the education strategy there would be a project that student reps would have to follow as HUU strategy.  VP(AR) stated that it has proved difficult to get students involved in being reps.  At freshers he had given out 3000 leaflets and only 2 interested students had come back to him.  Students are just not interested.  In the education strategy it is proposed that student reps are paid for the first 4 weeks of term as an interim measure to address this problem. C Sparshatt stated that he was “uneasy” with the use of the word “quality”.  VP(AR) stated that this could be changed.
· D Lloyd asked for details with regard to HUU’s written QAA submission.  VP(AR) reported that this had been completed and handed in to the University. This had been done with lots of hard work in the new year from GM, himself, Kasia Pasik, Gina Rayment and Wayne Cullen – thanks to them.  Stated that the University are happy with the HUU submission and want to put together an action plan to include the recommendations made in our submission.  
· D Lloyd stated that, in taking forward the education strategy, we need to identify the priorities.  VP(AR) stated that he believed the priority for education should be the student rep system.  The resources needed are admin staff and funding to pay student reps.  Confirmed this will be reflected in the strategy.  GM added that the Education Strategy is presently in draft format and would answer these questions.
· D Lloyd stated that he was uneasy with the statement that we cannot get students interested in being reps. This should be a priority measure.  VP(AR) stated that the University need to agree one strategy across the board for student reps on their committees.  This will also go into the strategy. D Lloyd added that if there is growth in the staff structure, there needs to be a clearly structured workplan for them.

· C Sparshatt asked with regard to the recommendations made in the QAA written submission, what would happen if the University did not act upon these?  Does this need to be highlighted as a risk in the strategy?  VP(AR) stated that if they did not act on recommendations, this would have to be stated in the audit which may result in them being asked questions. 
· C Sparshatt proposed that there be an implementation plan once these recommendations are accepted and this be linked into the strategy.

(e)   OTHER UEC REPORTS  
	

	
	
	

	
	(i) VP(SPORT & LEISURE)   VP(S&L) gave the following verbal report at the meeting:
Improve Sporting Performance

· 7 walkovers conceded – 1 the fault of the AU Office – target was no more than 8 by the end of the season 

· A review is currently underway on the teams and their local leagues (Saturdays) in order to find out how successful they have been and how many different sports have entered – aim is to encourage teams to enter Saturday leagues in the future in order to aid their performance in BUCS

· Looking into coaching provision with the help of Steve Curtis and the University, in a long term plan for the top ten sports that we provide. The idea is for acting AU Pres and Sports Development Manager to work as a ‘coach supremo’, centralising the provision of coaches, and organising strategy meetings with the coaches that we currently have in order to garner a long term plan.

Increase Membership

· Met target of 1,500 members already – completed

· Re-freshers fayre on the 3rd February: club president’s have been emailed to ask if they would like to attend to boost membership numbers further

· Cross check with all those down to go on tour with all those paid, those who have not paid to join the club will not be allowed to go on tour unless they have joined

Ensure Financial stability

· Only one club has gone overdrawn in their primary account – this however is being dealt with, the majority of it having now been paid back, and the rest of it to come in by a date agreed with the President of that club

· On target so far with the budget overall.

Improve image/branding of A.U/Team Spirit (We Are Hull)

· Currently looking into rebranding the AU using our kit suppliers TotalTeamWear. We want a recognisable brand i.e ‘HUAU’, ‘Team Hull’ etc. Looking at a base kit of about 5 different items for all the clubs, so that they will look exactly the same, and to bring a sense of ownership.

· Invited University Senior management and HUU staff and students to a rugby league match this Saturday as part of the Challenge Cup.

· Naked Calendars are on sale in the shop and online on Hullstudent.com to further raise the profile.

· The next AU player of the month has gone up in the shop – so continuing to promote the good work of the students.

· An intercampus tournament is being arranged with Scarborough on the 25th February, hosted at Hull Campus – aim to build up relations etc.

· Tour – 483 people in total have signed up to go on the 4th April – 10th April to Salou, Spain

Questions:

· VP(AR) asked, if there is going to be a brand of “HUAU”, would this not stop teams from gaining other sponsorship and therefore limit their income?  VP(S&L) replied that the sports kit would still have room on it for other sponsors.  The “HUAU” would be the base brand and teams could then obtain other sponsorship.
· D Lloyd congratulated VP(S&L) on the marked difference in efficiency in the AU this year as opposed to last year.

(ii) VP(SCARBOROUGH)  The following report was provided prior to the meeting:
The Vice-President Scarborough is making good progress in his strategy for the year. Below is a brief summary of the objectives so far.
Main Aims:

· To improve everything we do by benchmarking against other SU’s with similar sized campuses to Scarborough Will now be done by end of the year
· To continue with the development of cross-campus interaction, communication and understanding. Incorporating the ethos of ‘Two Campuses, One Union’ - Done/Ongoing
· To improve services levels in all key areas of Students’ Union service provision Done/Ongoing
· To engage with and influence the university in the new build and development of Scarborough Campus – making sure the student experience is there and our main priority Ongoing
· To engage with the local community, raising the profile of the HUUSC and influence their behaviour on behalf of Scarborough students. Done/ongoing.
KPI’s

Academic Representatives 2 per year per course - Done
Secure a minimum of £2.5k sponsorship  - Done
Increase revenue from gym memberships by 5% year on year – On Target
Increase Advice interviews by 25% year on year – inconclusive, slightly different now that Nora has gone back to Hull. University @Scarborough is about to do a Welfare Services Review. Should sort out the problem we had with referrals. 
Summary:

The main issues that is still not being addressed in a satisfactory manner is the events/activities programme at Scarborough. Although good progress has been made in several areas such as sport. We still struggle at this campus to provide an entertainment programme for the students, this in turn is giving students a negative view of the union. The main issue is the lack of resources to fund activities here or subsidise travel to events in Hull. We are looking to the University at Scarborough to help fund an entertainment programme here by partnering with the students union, the result of these negotiations is yet to be seen.

Questions.  As VP(Scarb) was absent from the meeting, no questions were asked.
(iii) VP(MEDIA & VOLUNTEERING)   The following report was received prior to the meeting:
I will report my progress as measured by my K.P.I, and follow with a brief report of my other main activities.

· Questions have been added to the satisfaction survey to measure the usage of Student Union facilities by P/T and mature students. 

· As of 15/01/08, we had 267 volunteers registered for HUSSO and CV cross-campus, against a target of 200 + 50 Scar volunteers for CV and 100 for HUSSO, plus 30 for Scarborough and Hull RAG. All volunteers register to do work for all of the schemes. 

· RAG needs more active volunteers, but I have been preparing a marketing campaign to attract more volunteers specifically for RAG. There is also a fact-finding exercise being undertaken, which will see myself and the CVC going to some of the better performing, comparable sized Unions to share best practice.

· RAG has raised £1221.34 already, but is struggling due to a lack of volunteers. 

· Society web pages are vastly up compared to last year, also, JAM Radio has switched it’s external website over and is running from hullstudent.com. 

· I am within the boundaries of my budget, but some anticipated spending has been factored into my accounts, which means they currently show as over.

This is my progress thus far against my K.P.I. Non-measured work carried out so far -

· Societies Freshers Bazaar was a great success, with many societies reporting significant increases in membership compared to previous year.

· A training day was prepared for societies, to teach presidents, treasurers and secretaries about their roles and functions within their societies and HUU as a whole. 50 attendees. This training package is being run again in the New Year to support newly founded societies. Training on the use of hullstudent.com will also be included.

· The Highlights Volunteer Accreditation scheme is progressing, and we are ready to release some market research to recruit trial members. The form and structure of the scheme are still being finalised.

· Hullfire and JAM Radio have both been utilised by societies to publicise and promote themselves and their events.

· The Movember/World Aids Day fundraiser was held on 1/12/08, the event was not as well attended as we would have hoped, but around £200 was raised between the LGBT committee and Movember.

· I have also been working with the Environmental committee and Environmental Action Group to identify and attain the criteria to raise HUU from a ‘Working Towards’ to a ‘Bronze’ category.

· I am planning a RAG Jailbreak event, which should hopefully give us a publicity and fundraising boost.

· Go Green Week and Fair-Trade Fortnight, as well as RAG week are all in planning.

Questions.  As VP(M&V) was absent from the meeting, no questions were asked.

(iv) CHAIR ISA   No report received.

(v) CHAIR HUSSO SCA   No report received.

(vi) CHAIR CAMPAIGNS  No report received.

(f) GM REPORT   The following report had been submitted prior to the meeting:
Strategic Structural Review
The transfer of the Nursery to Wendy Oliver will take place on 19th January 2009. A fair value of the equipment has been agreed at £2.3K.There will be a write off of approximately £8k. Preparing an inventory for the Sports & Fitness Centre will be the next task.

Subvention/Rent
A further meeting was held with the University on 1st December 2008. A positive response was received with regard to our draft Education Strategy and they have agreed in principle to contribute more to portering/reception costs.  Little progress has been made in the area of the rent or the development of the second floor. A further meeting is planned for 23rd January 2009.

The estimated budget for 2009/10 (on the agenda) will be presented to the University. We need a quick response about subvention levels for 2009/10 if we are to be able to agree budget guidelines.

Edu City – Malaysian
After sending our part of the submission for this project, we have been informed that the University have decided not to progress with this project.

Enterprise
A visit was made to Bath Student Union to look at their Enterprise set up. Other than some good promotional ideas, there is little we can use in Hull.  All Union staff are employed by the University and workload is similar to that which Adrian Allen carries out for the University here.

Energy Management
Progress is still slow.  The electricity meter into University House has been out of order for over 3 months. Bearing in mind this metering forms part of our legal agreement with the University regarding service charges, there will be an interesting discussion when we ask for details of how the service charge has worked out!

GM’s Workload
Whilst this has been an exceptional year with the Governance Review and the QAA Student Written Submission, the inability of the Student Trustees to hit agreed deadlines on many occasions, has put unacceptable levels of work and stress on what is already a heavy workload.  It has meant many hours have had to be spent in an evening, at weekends and most recently during the Christmas holidays to make up for poor performance by the Student Trustees and, more importantly, to prevent the Union being brought into disrepute particularly with the University.

Times Higher “Student Experience” League Tables
The latest table is due to be published at the end of January. We have had a “sneak” preview.  We are 4th equal on the question “Good Student Union” and first equal on value for money in the Shops/Bars. Only Loughborough, Sheffield and Leeds are above us in good Student Unions.

GM added the following to his report at the meeting:

· With regard to the handing over of the Nursery, would like to thank HRM for her work on the personnel side and to the FM for his work on the financial issues.

· With regard to handing over the SFC to the University, the Board needs to agree what to do with regard to the all weather pitches.  Presently there is £70k outstanding in depreciation.  Need to agree how to deal with this bearing in mind that, as part of the Football Foundation agreement, the pitches have to be re-covered every 3 years.  After discussion, it was agreed that in the discussions with the University, we negotiate £100k for the pitches and ask for £70k back to cover depreciation.  Any outstanding amounts to be then written off.
PMN  The figure of £70k for outstanding depreciation was incorrect and should be amended to £19,730.
· GM informed the Board that at the UEC ops meeting held on Monday, he had resigned as Returning Officer for the semester 2 elections and also decided to no longer attend Council meetings. Explained that his reasons were due to increase pressure of workload and to allow him to concentrate on strategic planning and staff management for the coming year. In particular, he wanted to support VP(AR) with the Education Strategy as there was a lot of work involved.  Having just attended a HE conference, there are alot of areas in which we fall behind and we need to get back on track with these.

· GM stressed that as part of SUEI, he was required to have a progress review. This needs to be actioned. President confirmed she would action this.  
· GM also stressed that under the new governance review, we needed to select the 4th trustee (Honorary Treasurer) by 3rd July.  After discussion, it was agreed that this post should be advertised locally in March and look at inviting the candidates to a Trustee Board meeting.  President to action.
Questions:  
· C Sparshatt expressed his concern with the statement in GM’s report with regard to poor performance by student trustees, when this did not seem to be reflected in the reports on KPIs submitted.  GM stated that this referred to missing deadlines.  C Sparshatt asked if the student trustees had undertaken to do better?  GM stated that he had put forward his concerns at a UEC ops meeting and UEC members had agreed that if they are having problems with not being able to do their work, to let him know and not leave it until the last minute.  VP(AR) added that it had already been agreed to set up an academic working group as a result of the amount of work involved in his role.
· D Lloyd expressed his concern over GM changing his responsibilities and the impact this may have on staff.  Also stated that not receiving trustee reports prior to the meeting was unacceptable and asked if they could be in an agreed format as having them in different formats was difficult to follow. The President stated that as a result of GM’s actions, UEC had realised the impact leaving issues to the last minute has on staff and wanted to avoid this happening again. Also need to ensure this is taken forward with their successors as part of their training.  
· D Lloyd suggested that deadlines for work are included in UEC individual strategies to ensure they are worked to.  UEC members should be mandated to do this work and any staff should be given the opportunity to say if they are unable to work to the deadlines. This should then avoid this situation occurring again.  
(g) HUMAN RESOURCES MANAGER - RESULTS OF STAFF SURVEY   HRM introduced and briefly summarised the attached results of the Staff Survey.  Asked if there were any comments or questions:

·    C Sparshatt asked if the results from last year’s survey had been acted upon?  HRM confirmed they were.
·    C Sparshatt asked if there was any department that predominantly disagreed with the questions?  HRM stated that there was not.

·    The sabbatical trustees asked if they could discuss the results with regard to the question of staff knowing who the sabbaticals are.  HRM confirmed she would discuss this as an agenda item at a UEC ops meeting.

·    C Sparshatt asked if the questions could be worded differently next time so that they were in fact statements as opposed to questions.  HRM confirmed she could do this.

·    D Lloyd referred to the HR KPIs with regard to aiming for 85% scoring “strongly agree” with 6 key questions. Asked which key questions these were? HRM stated that they were the ones included in the report plus 1 extra she had added.
·   The Board congratulated HRM on the excellent results for the staff survey.


	Pres

Pres

	90.
	Financial Update  The Finance Manager went through the period 5 results. Added that he had set up a module in the Bars department with regard to costing wages  compared to sales which was working well so far.  President added that praise should be given to the Retail Manager and her team for their excellent financial performance and informed the meeting that they had been awarded Team of the Term in recognition of their hard work.  The Finance Manager stated that the financial results with regard to the pool tables needs to be looked into as they are well used but the figures do not reflect this. UST to action this.  The President commended the Finance Manager on his presentation of the figures.  There were no questions.

	UST

	91.
	Risk Management Policy – Current Risk Matrix for approval  GM introduced the HUU Business Risk Portfolio Matrix and revised Risk Management Policy that he had drafted and asked for comments or questions. The following comments were made:
· Agreed to keep the Risk Magnitudes column as Low/Medium/High/Extreme in the Matrix. The matrix layout was agreed.

· Agreed that GM would insert the percentages with regard to Likelihood of risks and C Sparshatt would work on the 5 classifications of consequences of risk .  Needed for 4th February meeting with the Registrar of the University.
GM referred to what the University have provided as wanting from HUU with regard to risk management, which resulted in the following comments being made:

· A paragraph to be added to the HUU Risk Management Policy that there is a review of the policy annually.

· Agreed that there should be a link in the strategy documents to risk (i.e. an extra column put on the strategy tables giving details of the risk).
· Stakeholder mapping: it was agreed that the University and students are stakeholders and the only way to track risk with the students was to put the link in with the strategy as agreed above and state that this work was ongoing to produce.

· Residual risk: this was included in the matrix and added to the policy.  Agreed that low impact of risk turning to high impact would be added to the significant risk register and be dealt with by the trustees.

· Risk management training:  GM reported that he had attempted to arrange this with the University but had received no response.  After discussion, C Sparshatt volunteered to run a risk workshop for HODs and UEC. This to be arranged in conjunction with a HOD meeting (Minute Secretary to arrange).  Also agreed to invite Frances Owen, Registrar, to ensure that the HUU are sharing best practice with the University.  (This to be also mentioned in the letter being drafted by GM and C Sparshatt to the VC).
· Confirmed that the Risk Management Policy is included as part of HUU’s policies and procedures; is part of the staff handbook; and is also available on the website. The revised policy will be added when complete.
· Formal deadlines:  It was agreed to include an extra column in the risk matrix for a target date for completion.

GM asked for members’  agreement to the Risk Matrix and Policy as presented on the proviso that the above amendments/additions be included. This was agreed.


	GM/C Sparshatt

C Sparshatt

Minute Secretary

	92.
	Budget Principles for the Year 2009/2010   The Finance Manager introduced the attached budget considerations for 2009/2010.  Asked for any comments or questions?  The following were made:

· Agreed that a presentation by the Commercial & Marketing Manager and Ents Manager should be given to the Board on the strategy for entertainments for the coming year in relation to the budget.
· Agreed to wait to hear what the University are doing with the development of catering on the second floor before proceeding with any changes to the budget with regard to the Continental Cafe.

· It was noted by the Board that losing the SFC and Nursery departments would result in a £121k shortfall for 2010. Agreed to wait until after the subvention negotiations meeting has taken place (Friday 23 Jan at 2.00pm) before discussing this further. GM to report back to Trustees via email after the meeting.
· Agreed that there should be a budget costing included in the individual strategy tables for UEC members.

· FM asked for confirmation on what the authorised budget path was. It was agreed that an outline budget for approval would go to Finance Committee first (UST to let FM know a Finance Committee date in February); and then to the Board of Trustees (date agreed for next Trustee Board meeting: 10 March 2009).  FM to put together a timetable for approval of the budgets.
· It was also agreed that individual Finance Committee members would be allocated a UEC member to check over their budgets which would involve them attending their committee meetings.

· FM asked that members need to start thinking about their Capex requests.

	C&MM/
Ents Manager

GM

UST

FM



	93.
	USS Pension Scheme   GM reported that he had attended a USS Institutes meeting on 4th December 2008 which was well attended.  There was lots of disagreement between the Trade Union, Management and the Trustees with regard to the trustees increasing the employers contributions by 2%.  As a result, a proposal was not yet finalised and still awaiting agreement.  Need to budget for this in the meantime.
    
	

	94.
	Policies for Trustee Approval   The Chair informed the meeting that the policies stated below had gone to referendum, had been passed and had now come to the Board of Trustees for approval.  D Lloyd asked for clarification on the process with regard to agreeing policies.  The President explained that when these policies went to referendum, they were running under the old standing orders which does not state a quorum to pass policy.  In the standing orders that come into effect in July, there is a quorum of 10%.  If these policies had been following these rules, the amount of votes received, meant they would not have passed.  However, as this was not the case, the policies were agreed at Council.
(a) HUU should have a No Platform Policy   After discussion, it was agreed to seek solicitors advice with regard to the legality of having a No Platform Policy.  If the solicitor advises that there is no legal reason why this policy cannot be in place, then the Trustees agreed that this policy was approved.  D Lloyd pointed out that the Trustees need to remember that any policies have to come under the Charity’s aims and objectives as set out in the Constitution.  President to send the exact wording of the policy that was voted on to GM for forwarding on to the solicitors.
(b) JAM Radio should have Union play out   GM reported that he was awaiting from VP(M&V) written confirmation from Ofcom that they do not require a licence to have Union play out.  President to action VP(M&V) to obtain this information. The Board agreed that if this written confirmation was received by GM, this policy was approved. 
(c) HUU should reinstate physical voting   It was agreed that costings for both physical voting and voting on line be brought back to the Board for a comparison before this policy is approved.  UST to action. 
(d) HUU Sabbatical Officers should have the option of standing for second terms   As this policy required a proposed amendment to the Constitution, this could not be approved at the meeting.
(e) HUU should call for Scarborough Borough (change to Town) Council and Hull City Council to drastically (delete drastically) improve street lighting in the student residential areas   This policy was approved with the changes made in italics above. This was due to there not being a Scarborough Borough Council and it was agreed that “drastically” was too strong a word to use in this case.  President confirmed she would be lobbying on this issue.
(f) HUU should call on the University of Hull to bring back their post of part time Student Support Staff member   This policy was approved.

	Pres/GM

Pres/

VP(M&V)

UST

	95.
	Any Other Business   None.

	

	96.
	Next Meeting  Semester 2 board meetings were agreed as follows:
· Tuesday 10th March at 10.00am to include outline budget approval

· Tuesday 28th April at 10.00am to include approval of budgets & strategy

· Tuesday 30th June at 10.00am for handover and Cazenove Annual Presentation.

Minute Secretary to forward details to Duncan Batty for his confirmation of availability.

PMN  Duncan Batty was unable to attend the meetings on 28th April and 30th June so these were rearranged as follows:

· 5th May at 10.00am
· 1st July at 10.00am

	

	Reserved Business
	

	
	
	

	97.
	Staff Matter  

	


Helen Gibson

Chair, Board of Trustees
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