MEETING OF THE BOARD OF TRUSTEES
HELD ON FRIDAY 19TH SEPTEMBER 2008 AT 10.00AM
IN MEETING ROOM 2


Present:
Richard Jackson: Chair & Trustee




Trustees: Duncan Batty, Alexander Hamilton, David Lloyd, Chris Sparshatt, 

Coralie Tringham


Attending:
Laura Bennett, VP(Sport & Leisure)

Paul Tatton, Secretary
Sarah Blount, Minute Secretary
	
	
	Action

	61.
	Apologies  received from the Chair, Helen Gibson.


	

	62.
	Minutes of last meeting  Agreed.


	

	63.
	Matters Arising   None.

	

	64.
	Trustee Reports  The following reports were submitted before the meeting to all Trustees.  However, for minuting purposes and future reference, these have been added as below.  The Chair stated that himself and the other members of UEC present would endeavour to answer any questions to those reports of other UEC members who were not present.

	

	
	(a) PRESIDENT  
This report aims to provide the external trustees with a comprehensive overview of what the President of HUU has been working on in the first three months of office. As well as updating the external trustees on where I am regarding my main aims and KPIs, as laid down in the strategy, I shall also provide information on areas being worked on not in the strategy.

Main Aims:  Governance, Community, Representation

The KPI’s as listed under the Main Aims were as follows: 

Attain and retain SUEI Gold - (not achieved, we got Silver)

HUU Annual Student Satisfaction – 85% scoring “4” or “5” “agree” or “strongly agree” to the question “HUU plays an important part in my University life” (vs. 77% 2007) – (to be scored next year)

International Student Barometer – score of 93%+ on question “good student union” – (to be scored next year) 

Governance 

To ensure the new Constitution meets the requirements of the Charities Act and is ready for referendum by week 5.

The completed constitution is currently with the HUU Solicitors. It was based on an ideal model found on the Charity Commission website. Sabbatical roles fit in with the objects, as do the policy making processes which fit within the new zones. An extra external trustee is added to the Board, with responsibility for scrutinising accounts.

Community 

Preparing to visit local feeder colleges to inform about life at University of Hull as part of Hull Education Network. 
Working on widening participation strategy with University of Hull. 

Priority campaigns for Semester 2 to include ‘Safety and Street lighting’ campaign to consist of lobbying Hull City Council over street lighting provision in the residential areas, heavily populated by students.

Currently investigating HMO legislation and how this affects students in multiple occupancy homes. 

Actively encouraging students to register to vote, this will feed into the campaign in semester 2 which lobbies the City Council over street lighting. Leverage gained by numbers of students mobilised to vote. Voter registration forms available to pick up at HUU.

Working with Community Sabbatical at Leeds University Union to ensure new VP Community post is well established with a clear strategy and direction provided. 

Developing links with Hull City Safe, ‘Northern Area Team’ and Hull City Council. 

Informing Council of campaigns; engaging them in NUS Higher Education Campaign.

Representation

Planning Sabb surgeries on campus and at Halls (weekly). I believe it’s vital to connect with students, be out of the office and supporting them in personal development and campaigning. Sabbs are here to empower students; we can only do that if we are representing them all effectively. Representation can only be achieved if we are reaching ‘hard to reach’ groups who do not traditionally use the Union or think we have nothing to offer.

Collectively we have organised a new form of policy making process which aims to be truly representative and open to all members. General Meetings are to be held once a semester, formulating policy which then goes to referenda once a semester. These meetings will be open to all of the membership, held at times deemed to be accessible and inclusive. The outcome of this process should be that meaningful policy is debated and put forward, rather than in a tokenistic manner and ending in voter apathy. 

On gaining better representation for the Unions aims with the student media, a positive meeting has already been conducted with the Editor of Hullfire magazine, who has agreed to monthly postings by me and other Sabbatical Officers in the magazine, allowing UEC constant access to students. 

· Outside of the strategy I have been pushing a positive vision of the future of the Union, a vision of a Union which engages properly with students through activism and meaningful campaigning. A Union which ends its isolationist tendencies by engaging further with the National Union, AMSU and bodies such as the NCVO and ACEVO. 

· I have secured four Liberation safe space offices with the VP Welfare and Equality. I want to see students from every background represented and included in our structures.

· Although commercially successful for many years, I want to see more focus and support from staff towards campaigning and achieving our objects. Greater emphasis should be placed on what it means to be a Union and how we can lobby for the extension of rights for all students. 
	

	
	Questions:
· C Sparshatt asked if the term “external trustees” could be no longer used as all members of the board were trustees and there should be no differentiation.  This was agreed.

· C Sparshatt asked if the Board should be “cheering” at attaining silver in the SUEI award rather than gold?  UST stated that this was a good result considering the level of funding from the University and the service provision.  GM stated that HRM would cover this in more detail in her presentation later on in the meeting.

· C Sparshatt referred to the sabbatical surgeries planned and asked if these would be starting when the semester starts?  VP(W&E) replied that they would start after the elections take place at the beginning of semester to fill the current vacant positions.

· C Sparshatt referred to the proposed policy making process referred to in this report and asked why there was voter apathy in this?  The Chair replied that last year some policies put forward at Open Policy forums should not have been issues for voting on by the general student body. For example, a policy put forward was with regard to international students being insured to drive minibuses. This was an admin issue and should have been dealt with separately.  Want to put a stop to this pointless voting which results in student possibly losing interest.  
· C Sparshatt asked that he would prefer that such phrases as “tokenistic” are not used in reports. This was noted.


	

	
	(b)  UNION SECRETARY & TREASURER   Nothing further to add to the following report. 
Achieve an increased turnout in the Sabbatical Officer elections of 2500 (14%) and have over 45 candidates standing in the elections.
· A wide range of schemes in various stages of planning, notably volunteer schemes during freshers’ week which shall recruit a large base of students to become involved within the union; hopefully motivating them to stand for election.

· Secured the login details used on the university computer systems to now also be valid for Hullstudent.com. This will make voting a great deal easier and overcome the main complaint from the elections last year.
All sabbatical areas keep within 1% of budgeted spend/loss.

· Treasurer training for the AU and Societies detailing clearly their responsibilities and the consequences if they fail in their duties.

· Processes in place to ensure that invoices are not paid unless they are agreed by UST and VP Sport and Leisure before ordering.

· Liaising constantly with all sabbaticals over their plans.

· Booked freshers week buses within budget (£5300) and likely to be receiving money from the university towards the cost (£500).
Explore new revenue streams and improve on last year’s takings by 5%

· Bar prices increased to counter rising costs of stock.

· New food and cocktail menus. Predicted increase on sales volumes of both.

· Shop floor restructured to improve sales (increased floor space and better product positioning).

· Freshers’ armband and Platinum cards made far more competitive by reducing price from last year and including an end of ball ticket (with the platinum card). This has increased sales dramatically of both while maintaining a high mark-up and year long profitability through bar takings.

· Very strong live music and ents program coupled with new ents bar prices for significantly increased revenue at these events.

· Priced the tickets to a number of events higher than the Commercial services and Marketing manager had originally budgeted for as from my experience I knew their popularity better. There have been strong sales of tickets for these events.

· Appointment of a new Commercial manager Alex O’Brian who until successfully applying for this position was the manager of the Welly Club in Hull. Alex has exemplary contacts within the entertainment industry; a very good knowledge of Hull and by moving here has deprived one of our main competitors.

· Started research into “green” end of year ball theme along with what possible funding and media coverage is available for what would be the first event of its kind at a university. Also there is good volunteer potential through utilising student societies such as “People and Planet” thus saving wage costs and involving students in the planning and preparation stages of their ball.

Achieve a turnout of 80 Open Policy Forums and 150 in the Referenda.

· Changing the roll of council to be more focused upon scrutiny and moving policy decisions towards referenda (which in future will become general meetings).

· All sabbaticals have agreed a strategy to be a much more involved part of the student body, engaging them on all the issues the union works for on their behalf.

· Launching a large and active campaign to increase subvention from the university. This will include making students aware of how their university experience is detrimentally affected by the level of subvention HUU receives in relation to the university’s target 1994 group.

Secure at least a 10% turnout in the Governance Referendum.

· Agreed the structure of the new constitution and put it into the template format provided by the Charity Commission.

· The governance review contains a number of controversial issues such as the sabbatical positions cut and Scarborough VP becoming a part time role. This will encourage debate and aid a high turnout.

· Secured the login details used on the university computer systems to now also be valid for Hullstudent.com. This will make voting a great deal easier.
Questions:
· D Lloyd referred to the processing of invoices for AU clubs and asked for more detail on how this would work? UST replied that there was previously no way of stopping clubs raising invoices. VP(S&L) added that letters have been sent out to suppliers stating that if there is no official order number with the request, the invoice will not be paid.  If an order is placed without a number, the person who put the order in will be personally responsible.  Stated that herself and UST will be giving treasurers’ training to all AU Clubs to explain this process. 
· D Lloyd asked how keeping sabbaticals 1% within budget was going?  VP(S&L) replied for her area, there had been a slight overspend. Affiliation fees have been budgeted for the next period.  GM added that these figures had not been included in period 1.


	

	
	(c) VP(WELFARE & EQUALITY)  Report attached with VP(W&E) adding the following at the meeting:

· Stated that her objectives involved no overspending.  Hopefully will be encouraging lots of volunteers to get involved.  
· Have had some complaints about Chairs of Committees – will be looking at re writing Standing Orders with regard to discipline on this issue.  
· Will be working in conjunction with VP(M&V) on a volunteer accreditation scheme – it will be similar to the  Millennium Volunteers Scheme but accredited by HUU.  Hope to have this as a rolling project over the next few years in liaison with the University so that it will count more towards a degree.
Questions:  
· D Lloyd asked for more detail on the KPIs being developed by the Advice Centre.  VP(W&E) explained that through the Advice Pro system, hope to encourage more volunteers to join the Advice Centre.  The Advice Centre Co-ordinator is currently sorting out promotional material for this.  
(d)  VP(ACADEMIC REPRESENTATION)  Nothing further to add to the following report.  
Before I begin this report can I just start of by saying I am very much looking forward to working with you this year in what to me seems like it’s going to be a very exciting year filled with hard work but hopefully this will benefit the student more than ever. The first half of my report will be concerned with what I have been doing so far in my term in office but will not address my KPI’s as the second half of my report will do this.

Library Opening Hours

I have been talking to the head librarian Richard Heseltine and we have formulated a union policy on where exactly we stand with regards to the library opening hours. The decision has been made to push full for a 24hour library as we believe this will be of greatest benefit to the students we represent.  A letter has been drafted which will be sent to all of the senior management team this letter denotes the position of the union.

Higher Education Funding

Recently along with Helen and Wayne we attended the launch of the higher education funding campaign launch; “Broke and Broken” this is to set up the NUS’s position when it comes to the review in 2009. We have drafted a letter (enclosed) which will be sent to university staff, SMT and prominent members of the local community asking for their input and thoughts and explaining the union position.

Centre of Lifelong Learning

The university recently engaged in a review of the centre of lifelong learning and the CLL asked the union for our position on the report. The conclusion that we came to after reading the report is that what the university our going to do to the department is only ever going to benefit the students that study with them so we have decided to back the report as long as a time scale for the implementation of the review is put in place.

KPI’s

The only KPI’s I can discuss in this report are very limited as a lot of them can only be done during term time the first KPI I will address is the KPI for a “Flow diagram and time scale for dealing with Academic Issues active for start of semester 1” this is in the final draft stage and hopefully by the time we convene I will be able to present you with a finalised draft of it. I am in the process of writing the QAA written submission but it is only in the very early stages, I have had meetings with the quality office and with Aaron Porter the VP for Higher Education with the NUS and we have talked about the content for the report and what sort of information I am going to need and where I am going to be able to procure this information from. All of the other KPI’s I have are dependent on what I do during term time.

Objectives

1. I have been working on the marketing for the recruitment of reps in both Hull and Scarborough enclosed is an example of which is enclosed. I am waiting on the makeup each individual department would like. This is being sent to me by the dean of Scarborough. I am yet to receive this from him and myself and Mark are chasing him for this information but until I have it I am unable to finalise my time table for recruitment.

2. Cannot be judged/started till term has started.

3. Discussed earlier.

4. The National Student Survey only went live yesterday so I have not had time to look at it and see what the results tell us.

5. I have been using my academic advisor to go through committee papers with me and help me to formulate union policy a prime example of this is the review on the CLL where she was integral in helping to come up with the stance we should take on it.

6. Cannot be sorted till term starts although I have had regular meeting s with the PGC and the MSC who have been bouncing there ideas off me but I have said that I am giving them the task of sorting this out so I can focus more on the other objectives and KPI’s. 

Questions:  
· C Sparshatt referred to the 24 hour opening of the library and asked if this proposal had included staffing costs?  VP(AR) explained that this had been looked into and it worked out cheaper to employ a security company to staff the library 24 hours rather than 19 hours.  Our House Manager was currently obtaining quotes from security companies to supply to the University for consideration.
· C Sparshatt asked if safety had also been taken into account when opening the library 24 hours and if a risk assessment had been done on this?  VP(AR) stated that safety had been considered and it was felt that it was safer for 24 hour access rather than students being let out the library at 2.00am when pubs and clubs were also emptying.  Stated that he had not seen a risk assessment on this.  
· C Sparshatt recommended that a risk assessment be provided to the Board on this before it is recommended to open the library 24 hours.  VP(AR) confirmed he would request a copy of this risk assessment from the University.

· C Sparshatt referred to the letter and report sent out to prominent members of the community, etc., on the HE Funding. Asked if it was thought appropriate to also send to parent groups of 6th form colleges as they are the people that will be effected and it would be useful to have them involved in this.  VP(AR) stated that he had only received a limited number of the reports which he had already sent out but once he received more copies, he confirmed that he could send to these groups.  VP(W&E) added that there was a plan to visit secondary schools on this issue.  VP(AR) added that he also attended University meetings on collaborative provision where he would also bring this issue up.

(e)  OTHER UEC REPORTS  Questions were put forward and noted at the end of the following reports:

	

	
	VP(SPORTS & LEISURE) 
Strategy:

1. Improve Sporting Performance 

· Pre season review carried out to ensure the correct teams have been entered, and to minimise the amount of walkovers

· Scarborough are now under the Hull umbrella – training is being given to them along with Scarborough Sports Officer regarding BUCS so are prepared for the start of the season

· President’s training to be given on the 24th September, with President’s handbook to help answer most questions regarding BUCS

· Attended BUCS conferences/regional meetings

· Further advertising of BUCS/sporting achievements has gone up, including more coverage on Hullstudent, the use of ‘impact’ pamphlet to display fixtures, a ‘player of the month’ scheme advertised in the shop 

· Emailed heads of Academic Departments in furtherance of the ‘Keep Wednesdays Free’ Campaign.

· Date set for Varsity on the 8th October, which is being hosted by Hull and which we will aim to win – t-shirts being sold to spectators, a flyer was sent out in the fresher’s packs with the date, a page has gone up on Hullstudent.com

· Team teas/space for varsity has been booked, have a team of volunteers to help marshall the event

2. Increase membership

· Majority of clubs have selected a stall at the bazaar and is online at Hullstudent.com

· Total Team Wear contacted and will be representative at the event

· Exec T-shirts have been ordered to increase the profile of the AU exec

· More advertising online

· Further Intra mural leagues (Netball and Ladies Football) are currently being set up with the help of the new Sports Development Manager in order to widen participation, and to encourage them to join sports teams as a result.

3. Ensure Financial Stability

· After consultation with clubs, membership fees have been raised across the board to £25, instead of the £15 that was previously charged. £20 of this goes into their primary account while the other £5 is insurance. This should help them with their travel costs etc.

· Online membership has been set up to allow for variable prices to the Gym etc

· Treasurer’s training to be given on Monday 29th September so that treasurer’s and president’s fully understand their responsibilities and have a clear understanding of how the budgeting etc works

· President’s training to be given on the 24th September which will also contain information, though not in as much detail as treasurer’s training – the policy on equipment requests etc to be given here

4. Improve Image/Branding of the AU/Team Spirit

· Info has been put online regarding fixtures, a super six page, have encouraged president’s/clubs to sign up and use the mini sites so that they can advertise their fixtures and update their news on the site.

· Am getting t-shirts for varsity in order to promote the ‘we are hull’ brand. They will be sold for about £5, to cover the cost of the t-shirt and the cost of getting into asylum.

· Have encouraged clubs through email to get into contact with Totalteamwear, our kit supplier, so that they can set up pages through his website to buy kit. This ensures that they stick to blue and gold and creates continuity so that most people will be wearing the same make. So far the response that I have had from Andrew is a lot more positive, and he has heard back from quite a few clubs.
Other Information: -

- Boat club – have spoken to the University and visited Ancholme to try and sort out some kind of agreement so that boat club can continue to row. The agreement is that Boat club will continue to row from the boathouse until January when they will move to Ancholme. The University are looking into a sustainable future for the boat club by trying to get alumni funding for a minibus which will be used by the boat club for travel to and from Ancholme.

- Still working on the ‘keep Wednesday free campaign’ – have emailed heads of academic departments to notify that the campaign is ongoing, and to free up Wednesdays where possible in order to play sport and partake in other activities.

- Am working towards compiling a large document for the next sports development steering groups in order to highlight the desperate need for further funding from the University – highlighting the need for funding for coaches for the ‘elite sports’ and the need for further funding in order to help widen participation. Includes a comparison to other institutions, why we need the money, and what the money would be used for in order to affect the greatest number of people.

· Still trying to negotiate with the University about the super six league, in order to try and get their support for funding. At the last sports steering group they agreed to support the venture, but it is still unclear in what way they will do this. Have a meeting with Lars McNaughton, the head of Sports Science Department in order to try and get his help.

Questions:

· D Lloyd referred to the increase in membership cost from £15 to £25 and asked how this would make a difference?  VP(S&L) replied that this increase would help alleviate and ensure that there is no deficit next year.  Hope to sign up as many as 3,000 students.
· C Sparshatt asked what would happen if the membership fell?  VP(S&L) stated that she did not think it would. Feel that this is a fair membership fee to join a club. C Sparshatt warned against assuming what people think is fair.  VP(S&L) stated that she had already received a positive reaction from clubs.

· C Sparshatt asked how membership numbers would be tracked?  GM replied that AU membership is signed up through hullstudent.com and this is how numbers will be tracked.

· D Lloyd asked if the Transport Policy discussed at previous meetings had been implemented?  VP(S&L) confirmed that the newly appointed Sports Safety Co-ordinator, Brian Johnson, was working on this and would be presented as part of the AU Presidents training. Also stated that the safety handbook was up to date and questions would be put at AU Presidents’ training to ensure that they had read it.
VP(MEDIA & VOLUNTEERING)
I will set out my objectives and subsequently explain how I have dealt with them, and what further action I will be taking.

Societies

1) Increase the number of active societies as defined by one meeting per month and regular contact with the SAC and Societies exec.

There is a presidential training day scheduled for the 26th of September where I will be proposing a change to the standing orders of societies, making it mandatory for a member of each society exec to attend the Societies exec, and re-structuring grant allocation to the most cooperative societies; this is justified by our allocation of Union funding to support societies, it would be remiss if we didn’t ensure closer safeguards on how this money is spent . The training day will also focus on the importance of utilising Union support structures (minisites, Marketing dept. and SAC) to ensure societies remain engaged within the Union, and not just engaged by the Union; the Marketing team are coming along to run a minisite workshop. We will also be explaining some of the improved functionality of the new BAM website. All society presidents must attend, or send an exec member to this training day, and paper-based feedback will be collated on the day. 

2) Improve Communications between Societies and their members

The presidential workshop will promote the use of minisites, and I will be explaining how societies can, and should, utilise the student media to promote themselves. I have agreed with Jam and Hullfire that they are happy to help in this, and both committees were very forthcoming in offering support. Societies exec will be promoted through the student media also, so as to attract more lay members and increase awareness and hopefully engagement with Union support frameworks.

Societies exec standing orders are in the process of being re-written, and I hope to submit these changes to UEC within the next 2 meetings, along with other changes to standing orders for societies to ensure that they use the Union facilities more often, i.e. – mandatory use of Union-provided minisite. Hopefully society grant allocation being moved into the remit of societies exec will promote more engagement by the societies in the dealings of the exec.

Media

I have yet to meet with Sam (Scarborough Comms Officer) as he is a student, and is not back yet. I have been in contact with him, and he assured me that everything was under control. I have had regular contact with the editor of Hullfire, and established a working rapport with him. The Station manager of Jam has been in contact less frequently, but has also assured me that progress is being made.

The various media groups are all willing to engage more with the Union, after a discussion about the role of student media within a Union. The Hull media groups have both arranged to include AU coverage, as well as societies coverage, and though I have yet to finalise content on any of the formats, I am confident that this is going to be embraced as a regular link.

I personally have been managing a blog on hullstudent.com, and have been updating this as I have things to report. I have read through the Student Satisfaction Survey results, and have collated the information I felt was relevant to the improvement of the usage of hullstudent.com. The marketing team have enacted many of these changes without my input, but the changes made are in line with the suggestions, so I am content to feedback my changes to Marketing and work with them to ensure hullstudent.com is adapted to fit the needs of students, not the other way around.

Volunteering
The external volunteering brand is very nearly completed, whilst running later than anticipated, it should be complete by the time you have read this report and will be in place in time for Fresher’s Week. The brand will be used by our media outlets, and displayed within the Union building to show a joined-up approach, and will hopefully result in greater volunteer recruitment and retention. I am waiting to hear back from some local organisations that we have previously worked with, but others are already quite happy to work with us again. I have also made links with the Lord Mayor’s Charity Appeals Committee with a view to facilitating further community integration. Volunteering Week is provisionally set for October 6-10th, as I hope setting it this close to Fresher’s Week will allow us to capitalise on the initial interest and excitement of new and returning students. 

The volunteering newsletter is planned to be written and finalised ready to be released just after students return in the new year, so as to give a recap of volunteering thus far, but to also raise awareness in time to gather more recruits.
Questions:

· D Lloyd asked for more detail on the grant allocation to the most co-operative society. UST explained that this meant the societies that are most co-operative with each other and the Union. This was also to help with inter-society events.  VP(W&E) added that this was also to encourage volunteers to attend meetings – if they don’t attend, they will not get the grants.
VP(SCARBOROUGH CAMPUS)
It has been a busy few months to ensure that everything happens in time for the start of Welcome Week.

Sports Societies & Cross campus activities

I have been working with Laura to get some of the Scarborough teams across to Hull for Varsity at the start of term where they can have a mini sports tournament before the big varsity games begin.

I have been working with Laura to start a “Sports on the Beach” tournament in fresher’s week whereby first year students from different blocks and houses compete against each other in 6 different sports

I have set up 4 new sports clubs at Scarborough; Swimming, Running, Squash & Table Tennis.

I have also brought some existing societies in Hull to become new societies in Scarborough, namely Rock Soc, Poker Society, Crystal Clear & Business Soc

Student Rep System

Working with Richard to facilitate the Union running the recruitment and training of the student reps in Scarborough, we have had several meetings with the Dean who has been helping. We are waiting on him to provide a list of numbers that each department requires.

I have so far visited 2 other Student Unions. The University of Ulster and Birmingham City University, these visits were very informative, and I will collaborate a report toward the end of semester 1.

Advice Centre/Welfare Services

The advice centre services have been taken out of Scarborough and will now be located in the Hull campus only. Scarborough students will be offered “WebCam Appointments” when they need advice. We have had flyers printed off advertising this service

As we currently do not have a Welfare Exec Member at Scarborough we will be running an election for this at the start of term.

I have been working on the Adopt a Fresher scheme that was very successful last year. It involves assigning pairs of 2nd and 3rd year students to various 1st year accommodation blocks to ensure that they settle in well during the first week or so. Coralie has been helping with this and is taking this scheme to Hull for the first time.

I have been working with the President to create a cross campus campaign plan for student housing. We have also been working on the “Great Scarborough Survey” where will spend a full week talking to students and getting their opinion on a variety of issues covering all 4 areas of the charity.

Questions   None.

(f) HR Report  The attached report was submitted by Julie Watson, Human Resources Manager.   GM suggested that any questions on her report be put to Julie when she attends the meeting to give the presentation on SUEI.
(g) GM REPORT  GM’s report was as follows with some updates and additions being given at the meeting:  
Strategic Structural Review
Currently, it is business as usual at both the Sports & Fitness Centre and the Nursery.  Wendy Oliver has continued her interest in taking over the lease in partnership with Laura Snow.  An outline business plan has been drawn up for presentation to the University. We have had confirmation that the outstanding financial information regarding rent and utility charges will be with us shortly. The only risk to this project will be if the rent is set too high.  Any up to date information will be presented at the meeting. GM gave the following update at the meeting:  Update on Nursery: University property is not rated separately but has one rateable value for the whole campus.  However, they have decided to separate out the Nursery from this figure and the District Auditor has put a rateable value of approximately £9k on the building. At the moment we are unsure whether this is rate payable or the business rateable value.  However, it is not helpfully in making the Nursery p&l account stand up.  The University Chartered Surveyors have yet to propose a rent or let us know the cost of utility charges.  Hope to hear back at the end of September when the Assistant Director of Facilities, who is dealing with this, returns from holiday. Update on Sports Centre:  Lots of administrative work to do on this but this will be done nearer the time of the handover next June.

Informal Audit – Student Experience Risk Review
This is an agenda item.

Trustee Report and Accounts 2007/2008
The written part of this has been passed to the external audit for comment ready for inclusion with the financial report.

SUEI
We shall be presented with our silver award on 8th October. A short presentation will be made at the Board by Julie Watson, looking at the results and our next action in working towards a gold.

Lease Rent for University House
A little progress has been made. We have been asked to edit the space allocation on the current lease documentation.  An up to date plan was sent back to the University for their approval on 23rd August.  In preparation for the Lease rent negotiations, I have booked on a one day rent review organised by the British Institute of Inn Keeping on 30th September in Leeds.

Malaysian Project
The President and I were invited to a meeting to help with the University’s proposal to open a faculty on an international campus in Malaysia. A very sketchy brief was given about how we could help develop their proposal. Unless a more detailed brief was given by the University, we both agreed that this was low priority for us.  In any event, it would be late October before we could commit any time to this.

Official Opening – Staircase Third Floor
The Chancellor opened the above by unveiling a plaque commemorating the event. She was very complimentary with her comments.
John Franks Memorial Plaque
In recognition of over 30 years of service as Head of Careers and a champion of the Student’s Union, a plaque dedicating the new staircase to John’s memory will be unveiled by James, his son and a former member of the Union, on Friday 26th September at 4.00pm. GM stated at the meeting that this is an open invitation to attend this ceremony which will be followed by a buffet in Sanctuary.
Following addition to the report at the meeting:
University Developments  This was minuted under Reserved Business.
Questions
· VP(W&E) added that the University have oversubscribed the intake of students which has resulted in them not having enough accommodation. They are, therefore, offering student accommodation in town at Pacific House. This is a major problem from the safety aspect for students. GM added that this is totally unacceptable. Stated that he has contacted the University on this and has asked to see a risk assessment.
· C Sparshatt asked why there were problems with the communication and relationship with the University.  Asked what could be done by the Board to help improve this relationship.  After discussion, it was agreed that himself, Duncan Batty and David Lloyd meet with the Vice-Chancellor.  The Minute Secretary to look at the possibility of organising this when the next Board meeting takes place, i.e. 27th October.


	GM

Minute Secretary



	65.
	Financial Update  GM presented the period 13 results.  Added that have managed to reclaim more VAT back through Ents fundraising which has helped with the Bars.  Stated that the shop has done well.  With regard to the turbulent stock market at the moment, have tried to contact Cazenove to check on investments but awaiting a response.  Suggest that stay with the current investments as believe the market will stabilise. However, will seek advice from Cazenove on this and will keep the Board updated.

	GM

	66.
	Reserves Policy and Fund Designation  GM introduced the attached paper on this produced by Graham Jackson, Finance Manager.  This was agreed on the proviso that unacceptable losses being redefined are looked at. 

	

	The Chair proposed a 10 minute break. This was agreed.


	

	67.
	Strategic Update  GM stated that he had covered this within his report.
     
	

	68.
	HUU Draft Constitution  GM explained that he had drafted this Constitution using a model constitution from the Charity Commission’s website, the green paper produced on the governance review and the existing Constitution. Stated that he had tried to merge these together and that he had highlighted some areas that needed clarification.  Confirmed that he had also sent this draft to the Union’s solicitors for comment. Also stated that the deadline by the Charity Commission for submission is now January 2010 and also that they do recognise that Student Unions are unique charities. PMN Information received was incorrect. This change in date was for “excepted” charities only.  For “exempt” charities, the date is still October 2009. The following comments/changes were put forward:
· PART 1, para 4 (4) – Payment of Trustees  GM explained that the payment of trustees did need to be clarified and that the solicitors had initially misunderstood the meaning of this.  Have now clarified with them and awaiting an alternative wording.

· C Sparshatt put forward a proposal that sabbaticals should not be trustees on the board.  Proposed that they work as sabbaticals for the first year and then are nominated as trustees the second year. UST stated that it had been discussed informally by UEC for sabbaticals to have a 2 year term in office. GM stressed that this draft Constitution needs to be agreed in the next 2 weeks and that late proposals such as this would be difficult to incorporate now.

· D Lloyd expressed his concern at having a 5-3 voting system. VP(W&E) stated that it was felt that control was being taken away from students, particularly with the addition of another external trustee.  C Sparshatt stated that trustees do not have “control” but their role is one of “over-seeing”.  UST stated that he believed that responsibility was being taken away from students with the removal of the UST role as the finances were being put in the hands of the additional external role of “Honorary Treasurer”. C Sparshatt stated that the role of this trustee would be to put pressure on with regard to finances and not have “control”.  GM confirmed that this role would be limited with regard to control of finances.
· PART 1 - para 3 - Objectives   After discussion, the following changes were made as follows:

· Sub para (a) Delete “and of students elsewhere in the world”.  GM to seek solicitors’ advice on alternative wording for this.
· Sub para (c)  D Lloyd to provide alternative wording for this sub-para as need to ensure it reads that any charitable purpose is for the benefit of students.
· PART 1 - para 4(3)(c) – Indemnity Insurance  C Sparshatt stated that if insurance is to work, it needs to show it is operated fairly and suggested that cost is not applicable as this has a detrimental effect on the trustee role.  Proposed that this should be a stronger statement with regard to the role of the trustee and needs to include scrutiny.  GM explained that scrutiny is included further in the document. C Sparshatt stated that he would forward GM the Charity Commissioners’ advice on scrutiny for information and possible inclusion.
· PART 1 - para4(4) – Payment of Trustees   GM stated, as above, that he was awaiting solicitors alternative wording on this.

· Forming of Policy   GM stated that he was awaiting instructions on how policy would be formulated so he can draft this into the Constitution.   UST explained that UEC had met informally to discuss this and had agreed the following:  Open Policy forums to be disbanded; General Meetings to be held once per term to which all students are invited to attend to agree 3 policies to put to referenda. Referenda to then take place once per term to discuss and agree these policies.  GM asked that UST give him the full details of this after the meeting for inclusion in the draft.  C Sparshatt stressed that any policies put forward should be within the HUU objectives.

· PART 2 - para 4(2)(a)(ix) – Powers and Duties  D Lloyd expressed his concern over the Board of Trustees having no power over any policies that may involve using HUU funds.  After discussion, the following amendment was agreed:
“(ix) ensuring all recommended policy meets the objects of HUU, its strategic and financial plans and is not ultra vires.”
· Life Membership for Trustees   D Lloyd and D Batty confirmed that they already had life membership of the Union.  It was agreed that honorary life membership should be put forward for C Sparshatt. This to be agreed at the next UED meeting.
· PART 2 – para4 (3) – Disqualification and Removal of Trustees  D Lloyd and C Sparshatt expressed their concern that there is no power for the Board to remove a trustee if they believe they are not performing their duties. After discussion, the following extra sub-paragraph (f) was agreed: “(f) Does not meet their responsibilities and duties as a trustee. The process for removal is as defined in the HUU Bye-laws”.

· PART 2 - para4(4) – Proceedings of Trustees   

· Sub-para(g) – Quoram – GM stated that he would seek advice from solicitors on the wording of this para.

· Sub-para(b) – Calling of meetings – This to be amended to read “Any Trustee may ask the Chair to call a meeting of the Trustees”.

· PART 2 – para 5(8) – Scrutiny of Principal Officers  It was agreed that UEC Council reports should also be sent to external trustees to allow for scrutiny.  GM stated that as Finance Committee will no longer exist, the trustees should be collectively responsible for the finances and that this is reflected in both the Constitution and the Bye-laws.

· PART 2 – para 4(1) – Membership of the Board   It was agreed to amend para (f) as follows “(f) 4 Selected Trustees (non-elected)”.
· PART 2 – para 4(2)(b) – Powers   It was agreed to amend the first sentence as follows “In furtherance of the objects but not otherwise, the Trustees may exercise the following powers in regard to the Charity’s objectives:”

· PART 2 – para 4(4)(g)– Quoracy of Trustees  GM read out the advice given by the solicitors on this.  After discussion, it was agreed that at least one external trustee should be included in this quoracy.

· Part Time Sabbatical at Scarborough Campus   D Lloyd asked for the rationale behind making this post part time. The Chair explained that one reason was the recommendation by the Trustee Board to cut down on expenditure.  VP(W&E) added that the rationale was that under the new governance review and zone structure, there would not be enough work for a full time sabbatical, particularly as there is also a Union Manager in place.  It was felt that the full time role would only be duplicating work at the Hull campus.  D Lloyd asked if it was felt to be democratic to make this role part time?  The Chair stated it was felt that in relation to Hull, Scarborough represents a total of 1,000 students as opposed to 4 sabbaticals in Hull representing 5,500 students each.  It was, therefore, believed that a part time role was sufficient.  It was also felt that the role of the sabbatical at Scarborough is to liaise with Hull sabbaticals rather than run the Union themselves.  There should be no differentiation between the two campuses and sabbaticals at Hull should automatically be including Scarborough and visiting the campus regularly.  D Lloyd asked if it was felt that Scarborough would have an equal vote on UEC if the post was part time?  The Chair stated that it was supposed to be one Union and that Scarborough would be included in all of the sabbaticals’ areas – there should be no divide.  VP(W&E) added that the new zone system in fact over represents Scarborough.
· PART 2, para 8(2) – Resolution accepted in a Referendum   D Lloyd asked where the involvement of the Trustees was in this? After discussion the following extra sub para was agreed: “(c) has met the necessary test with regard to the HUU objectives, strategic and financial plans (as defined in para 4(2) (a) Duties)”.

· HUU Bye-Laws – The Trustee Board  GM introduced a section of the draft HUU Bye-laws with regard to the Trustee Board for comment/agreement.  This was agreed with GM to include in the section regarding the Honorary Treasurer that responsibility of HUU finances is the responsibility of all the trustees.

Congratulations were given to GM for his work on this.  GM confirmed he would incorporate the above amendments and any proposals from the solicitor.  He would also draft the Bye-laws with the above in mind together with UST and take to UEC for approval next week.

	GM/UST
D Lloyd

C Sparshatt

UST

GM



	 The Chair proposed a 20 minute lunch break. This was agreed.


	

	69.
	University Internal Audit on Risk   GM introduced this item by explaining that the University had employed Deloittes to provide an internal audit on risk. As part of this, they had requested that HUU be audited in respect of the student experience. This has now resulted in a report with various recommendations (a copy of this had been previously forwarded to Board members).  GM stated that he had drafted his responses to these recommendations, a copy of which had also been previously forwarded to members. Asked for any comments/questions on this. After discussion, the following was agreed:
· Definition of Risk Appetite:  The policy should be that every risk should be managed; risks to be identified by category and level of risk - these categories to be:

· Strategic, business and operational.
· The above to be split into high, medium and low risks.
· Strategic risk appetite to be high; business risk medium; and operational risk low.
· High risks to be monitored monthly, medium risks quarterly and low risks annually.
· Steps should be taken to mitigate risks wherever possible.

The above to be added into the Risk Management Policy at the next review and the Risk Register to be available at every Board meeting.

· Linkage of Risk to the Strategic Plans: GM and C Sparshatt to put together a grid comparing levels of risk attached to each major area of work.

· Monitoring of Changes in Risk Exposure: Introduce a process to ensure residual risk and risk movement are regularly updated on the Risk Register. For ease of monitoring the risks, arrows to be used as follows: upward arrow for those risks increasing; downward arrow for those risks decreasing; and a straight arrow for those risk that have not moved.
Risk Management Training: Include that all staff are involved in the management of risk through regular risk awareness programmes.
Increased Communication with the University: GM to confirm he is the Risk Manager for HUU and offer to exchange Risk Registers once the recommendations are in place.  This exchange only to take place once a “risk language” is agreed.

· Review of Policies and Procedures:  Risk Management Policy to be made available in the staff manual and on the website.  GM to action this in due course.
· Updating the Risk Register GM to put formal dates for deadlines in the Risk Register.
GM confirmed he would send a response back to the University with the above comments included.  Hope to have this done by next week. The Board thanked GM for his work on this.

	GM/
C Sparshatt

	70.
	Fundraising Policy   GM reported that he had delegated the drafting of this policy to Wayne Cullen, Scarborough Union Manager.  Unfortunately, due to holidays, he had not yet had chance to go through this policy in detail.  D Batty stated that he would put his comments in writing and send to GM. C Sparshatt stated that he believed funds should be restricted into whatever the funds are raised for.  GM stated that he would also send this draft to the Community Volunteer Co-ordinator for consultation and also take to UEC for discussion.
	D Batty/
GM

	
	
	

	Julie Watson, Human Resources Manager, entered the meeting.


	

	71.
	SUEI Presentation  HRM went through the attached presentation and asked if there were any comments or questions?  The following were put forward:
· D Lloyd asked if the 5 key development areas chosen were based on the impact on students or the financial situation of HUU? HRM replied that they were the same as each other.  
· C Sparshatt suggested focussing initially on those development areas that are easy to do.
· C Sparshatt asked if the standard of those areas that HUU had done well in, would be maintained?  HRM replied that these standards were already embedded so confirmed that they would remain the same.
Congratulations were given to HRM for her work on this.
	

	
	
	

	72.
	Any Other Business

(a) Board Reports   The Chair proposed for ease of future meetings that individual reports to the Board are starred with an asterisk and if a member has a question to a certain report, that they request for this to be unstarred. This was agreed.
(b) C Sparshatt congratulated the new members of the Board and the Chair on a well run first meeting.

	

	73.
	Next Meeting  This was noted as 27th October at 10.00am.
	


Richard Jackson
Acting Chair, Board of Trustees
1

