MEETING OF THE BOARD OF TRUSTEES
HELD ON TUESDAY 10th MARCH 2009 AT 10.00AM
IN MEETING ROOM 2


Present:
Helen Gibson: Chair & Trustee




Trustees: Alexander Hamilton, Richard Jackson, David Lloyd, 




Chris Sparshatt, Coralie Tringham


Attending:
Mark Alcorn, VP(Scarborough)




Darius Navickas, Chair Scarborough (elect)





Abby Lester, Chair HUSSO





Paul Tatton, Secretary




Julie Watson, Human Resources Manager





James Brooks, Commercial & Marketing Manager

Graham Jackson, Finance Manager

Sarah Blount, Minute Secretary
	Unreserved Business


	Action

	98.
	Apologies  None received.


	

	99.
	Minutes of last Trustee Board Meeting   Agreed.
	

	
	
	

	100.
	Matters Arising   The Chair reported on the following:
(a) GM Progress Review  This had been planned for today, time allowing.

(b) Honorary Treasurer Trustee   To be discussed as a separate agenda item.

(c) JAM Radio should have Union Playout  VP(M&V) has now resigned so this needs to be looked into.

	

	101.
	Trustee Reports :

	

	
	(a) PRESIDENT  The President referred to her updated strategy which had been sent through to the Trustees as her report.
Questions
·  GM referred to the KPIs and suggested that an update is inserted here also for future meetings. For example, with regard to the Times Student Experience Survey, HUU came 4th under “good SU” and 1st under “good value”.  Also, can work out the results for the staff satisfaction survey.  With regard to the International Student Barometer, HUU scored 93% on “good SU”. Congratulations should go to Chair ISA for an excellent job.  

·  C Sparshatt asked if colours could not be used in future reports.

·  C Sparshatt referred to the governance main aims and asked if this referred to the review just gone?  The President stated that the main aim of the Constitution was Education and at a meeting of UEC yesterday, it had been agreed to decrease the quoracy for a referendum from 10% to 5%. In the coming academic year there will be a Governance Zone and Steering Committee to ensure it is an easier procedure for policy to pass and to ensure motions are scrutinised before going to referendum.  
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	(b) VP(Welfare & Equality)   VP(W&E) referred to her updated strategy which had been submitted as her report.
Questions
·  C Sparshatt stated that it seemed from the strategy that progress was reasonable.  Do you feel progress is reasonable and that the job is going well?  VP(W&E) replied that the majority of her work has been organising liberation campaigns.  This is going well although it is very hard to promote and run a good event on the amount of funding provided.
·   Do you believe you have the essential welfare areas written in your strategy?  VP(W&E) stated that she had rewritten some of the strategy to reflect what was happening in the areas.

·   You have the Nursery written in your strategy. Do you feel that the decision to hand over the Nursery, therefore, was the right one?  VP(W&E) apologised as this should have been taken out of her strategy. 

·   C Sparshatt asked if it would be possible in future reports to include an update on how the trustees believe their job is progressing. 

	

	
	(c) UST   UST gave the following verbal report:
·   Elections have taken place with 3087 students voting in total which is an increase on last year’s voting figure.  This has reached the target of 2500 set in my KPIs.

·   All the sabbatical budget areas are in the black.  The FM recently stated that this is the first time this has happened in the time that he has worked at HUU.  

·   Have not held an Open Policy Forum this semester.  In the 3 that have taken place, an average of 25 students have attended with 245 students voting in the referendum. Believe a better strategy is needed to raise awareness and encourage voting.  

·   Have started visiting other Student Unions. Went to Nottingham Student Union. Plan to go to Birmingham and some other big Student Unions.  A House Letting Scheme is run by some Student Unions, particularly by Cardiff who run this successfully. Will be looking into this further.
·   The governance review was passed at the start of the year.

Questions
·   GM thanked James Brooks and the Marketing Department for persuading the University to use their portal for voting this year.  Have sent a letter of thanks today.

·   D Lloyd asked what was the result of the elections?  UST replied that all positions had been successfully elected apart from the President.  This was awaiting an Election Appeals Committee to be held on Thursday.

·   D Batty asked if it would be possible to provide a copy of the election material. UST confirmed he could provide this and also stated that details are on the website.
	

	
	
	

	
	(d) VP(Academic Representation)   VP(AR) referred to his updated strategy which had been submitted as his report.
Questions
· C Sparshatt asked if VP(AR) had fulfilled his first main aim?  VP(AR) replied that the University had stated that they believed that education was more represented by HUU than ever before.
·   VP(AR) distributed the Education Newsletter that had been produced for the Board’s information.

·   VP(AR) added to his report that, following a survey on hullstudent.com on the proposal by the University to change the start of lecture times from 9.30am to 9.00am, 970 responses had been received from students.  This was provided to the University who scrapped this policy as a result of the survey.

·   VP(AR) added that quality of education is now a top priority and is becoming a bigger issue.

·   GM referred to the QAA written submission and the very quick response from the University who have provided an action plan.  VP(AR) added that the University had approved the HUU action plan and were providing him a report. 

	

	
	(e)   OTHER UEC REPORTS  
	

	
	(i) VP(Scarb)  VP(Scarb) referred to his updated strategy which had been submitted as his report.

Questions
·   C Sparshatt referred to the aims and stated that these are more a “means” than “aims”.  VP(Scarb) stated that he had not initially agreed the aims.  These were passed on from his successor.

·   Where was the sponsorship of £2.5k from?  VP(Scarb) replied that this was from bars and clubs in Scarborough and also McCains.  Reported that he was still awaiting receipt of this sponsorship.

·   Why was there no progress made on the mystery shopper initiative?  VP(Scarb) replied that this was primarily due to not having the time. Confirmed would chase this up.

·   C Sparshatt asked if VP(Scarb) was happy with the progress made in his role?  VP(Scarb) replied that he is delighted with the results on his KPIs but that he would like to see the Student Union at Scarborough progress more but it seems unable to do so due to financial constraints.

·   C Sparshatt asked if VP(Scarb) believed the KPIs were correct?  VP(Scarb) replied that he believed some were but some were more about student engagement.
·   C Sparshatt suggested that these KPIs are tightened up and that trustees discuss this with their successors.

·   What do you mean by limited resources with regard to advertising space re BAM?  VP(Scarb) replied that this is in relation to the amount of success of events and that there is not much advertising space available. 

	

	
	(ii) Chair HUSSO   Chair HUSSO referred to her report previously forwarded (as below):
Integrate HUSSO following deregistration alongside CV and RAG to develop a strong recognised brand of volunteering within HUU:
HUSSO has not deregistered as a charity. I am still providing information to the bank, as requested on a nearly weekly basis and hope to hear from them shortly. I have got in touch with the Charities commission who are sending me the relevant information I need to de-register. 

HUSSO is still working successfully alongside CV and RAG within the volunteering hub, continuing to have joint inductions and training sessions. The communication lines between CV, RAG and HUSSO are also open wide with all three helping each other out where needed and thinking of new volunteering opportunities and fundraising ideas.
Ensure projects are run regularly and are reliable:
There are more projects going out and they are going out much more regularly than this time last year so I am happy about that, though obviously I would like to see 100% of projects go out.

It always seems to be little things that prevent certain projects from going out so I am aiming to iron these out as quickly as possible.
Increase number of volunteers and commitment to HUSSO. (And)

Keep all volunteers and other students informed of our activities:
Volunteer inductions are happening twice a week providing plenty of opportunities for students to attend and thus go out on volunteering placements or HUSSO projects. We now have over 450 registered volunteers for both HUSSO and CV across both campuses. The inductions take place every Tuesday and Friday at 10:30 and are advertised in the volunteering hub.


	

	
	Questions:
·  How is progress with regard to the bank mandate for HUSSO?  Ch HUSSO stated that it should hopefully be finalised in the near future. Just awaiting confirmation from the bank after providing all the relevant details requested.
	

	
	
	

	
	(iii) VP(Sport & Leisure)  VP(S&L)’s report as previously forwarded below:

Improve Sporting Performance:
· Have written a paper on coaching provision for next year – Steve Curtis (Sports Development Manager). A lot of it will however depend on the subvention grant etc. (attached).

· Working on a small intercampus tournament for next Wednesday – a lot of our BUCS matches have been rearranged for this date, but we hope to have a few teams from Scarborough over to take part – please let me know if your teams would like to participate – ideally thinking mixed hockey, Rugby Union 2nd team, netball, Badminton and Basketball.

· A recommendation has been made that next year the BUCS rep work be taken over by my admin assistant and the Sports Safety Officer who are both located in the AU office. 

This year it has been more than obvious that the role is too much for an unpaid volunteer who is only supposed to be working 2 hours a week in the AU office. Every other institution has someone who is full time doing the role, and often we get taken advantage of because every year we have someone new to the role. 

With Harri and Vicky sharing the role it would not take up too much of their extra time, and I believe that many of the problems we have faced this year will be resolved – and we can look forward to an even more successful season ahead of us!

Increase membership:
· Tour list cross referenced with list of current members – those who aren’t members cannot go on tour until they have paid – the cross referencing will continue until we are satisfied that they are all joined up.

· Already hit target for membership this year which was set at 1,500 for the end of the year.

Ensure Financial stability:
· AU Budget still looking strong, we are currently still in the black which is the first time that this has happened in a long time. Well done to those clubs who have been looking after your accounts.

Improve image/branding/ spirit of AU clubs:
· Dodge ball was successful – held on the 24th Feb in asylum. The winners were Rugby league who won 4 tickets to the Liverpool Middlesbrough match, kindly donated by Total Team wear.

· Currently working on rebranding the AU, marketing have come up with a number of different designs, and myself, the AU pres elect a couple of presidents and a Scarborough campus representative are being flown to Milan by Total team wear (don’t worry it isn’t coming out of the AU budget as we have no money!!) to look at the new range and decide on an appropriate kit. The aim is to have every member of the Athletic Union wearing the same kit so that we look uniform and are identifiable as a brand.

· Tour has been paid, there are over 400 members going which is an excellent turn out and hits my target for attendance.

· The Annual AU trophy Pres arrangements are currently underway. It is taking place on the 30th April, Peter Shilton is the guest speaker (very famous England footballer, most capped goalkeeper and victim to Maradonna’s hand of god!!) Tickets are £25 available from the AU office.

Other AU business :
· Boat club: The lease that the university owned on the boathouse came to an end at the beginning of February. I was instructed by the university that the boathouse would have to be completely clear in preparation to hand it over to the council.

This was done by myself, Dave Varley and members of boat club, we have found temporary storage for the boats in a lecture theatre on campus, and the building has been left completely empty as the council required.

Boat club are now looking with the help of a newly affiliated ‘Hull Rowing Club’ to take over the lease (as Hull Rowing club, not Hull University Rowing Club). Plans are to hand over the equipment to this new club so that they own everything including the lease (confirmed in UEC last Monday). Members will then still be able to row in BUCS as long as they follow HUU transport policy and have AU insurance.

· Attended a Cazenove Investment Seminar a couple of weeks ago in London with Paul, Richard and Wayne. Was very informative – hard to follow at times, but overall the feeling was that Cazenove are doing a good job of looking after our portfolio despite the economic climate.

· ISA international Draft Strategy meeting was attended by myself in Birmingham just before Christmas. I am continuing with these meetings with Jan, Wayne Cullen and the NUS, with the aim being to come up with a draft strategy that can be rolled across UK campuses by the NUS. Initially the meetings have acted as a brainstorming session, developing both a mission statement for the venture, and working on the audit which we will be carried out.

Questions
·  C Sparshatt passed on his congratulations to VP(S&L) on her well written report with all areas being covered.

	

	
	
	

	
	(f) GM Report  GM referred to the report below, previously forwarded:
Strategic Structural Review
(i) Nursery  Transferred as planned. All is working well with the new set up.

(ii) Sports & Fitness Centre  University staff are now becoming more involved with planning for the changeover.  Our main tasks are to undertake an inventory check and valuation (which will be time consuming) and agree a valuation of the 3G pitches and value of the designated fund.

Subvention/Rent
A further meeting was held on 24th February.  The University still want us to provide lots more information.  We have provided draft strategies for the 4 object zones.  We have split the 2007/2008 budget into Charity and HUU Services Limited re-allocating central overheads. Student area budgets have been reallocated into the 5 zones within the Charity P&L.  The Nursery and Sports & Fitness Centre figures were removed.  For the next meeting, they then require next year’s charity budget in the same format linking the plans/strategies with the expenditure and then what the extra funding we are asking for is going to achieve. This has to be achieved by the 18th March meeting.

There has been no progress on rent.

We need a steer from the Board on the length of the subvention agreement.  Given the level of the PSBR (£100+ billion) and the decision to adopt quantitive easing (printing money) the medium term prospects for low inflation are not good.  Unless we can secure an RPI settlement, we should have a limit of 3 years. Views please at the meeting.

The politics of playing sport off against education also needs a discussion (see draft Sports Strategy).

Risk Management
A meeting with the Registrar was held on 4th March where our responses to the Risk Audit were presented along with the latest version of our Risk Management Policy.  A final draft will be available for approval at the meeting.

Draft Zone Strategies
The 4 draft Zone Strategies are an agenda item for discussion, amendment and approval at the meeting.
GM added that there had been various meetings with the University to discuss the rent and they have requested further information.  Not willing to discuss this until subvention negotiations have been completed.  Asked for the Board’s view on what term the rent should be. After discussion, it was agreed that the term of the rent should be for 3 years.  

	

	
	Questions:  None.
(g) HRM Report  HRM gave the attached report at the meeting:
Recruitment

Job Exchange and Recruitment Coordinator – Rebecca Meilhan started induction on Friday 20th February and officially starts 23rd March. Good start already with strong marketing focus to bring the Job Exchange to the fore of the student experience again.

Retail assistant – appointed someone on a work trial basis but didn’t work out but vacancy now on hold as linked to planned restructure.

Advice Centre Adviser – post holder relocated back to Greece, interviews being held 11th March.

New Honorary Treasurer trustee post – advertised in Hull Daily Mail, Guardian, Facebook, disappointing response so far.

Planning Community Volunteering Coordinator maternity cover with more fundraising focus.

SUEI/Networking

Invited to speak at an AMSU, MONCS event (managers of non commercial services)on Innovation at Hull as a result of SUEI. Many requests from other unions since for sharing our info on staff reward, financial programmes and freshers on-line handbooks. Also been asked to write Innovation article for SUEI newsletter to follow on and invited to run session at officer handover event for SUEI in May.

We are hosting the first ever SUEI open day in Hull on 30th April for Cohort 6.

Gave HR careers talk to students graduating this year – potential for work experience students to help with our statistics as a result.

Officer/Elects training

Following SUEI conference and thorough evaluation of last year’s programme, changed whole programme of summer training, main changes:

Elects network lunch to be held 2 weeks after election, Residential to be held for UEC team and Senior managers early July, split programme into trustee/ strategic elements and induction, mentor programme to be much more prescriptive and formal, selected trustee tips session to be held at 1st July meeting with your approval.

Other Key Planned Initiatives

Handover documents/meetings for SFC takeover 1st June – smooth so far.

Set up and leading an ongoing Equality/Diversity working group – meeting monthly to keep focus and keep up with Equality Challenge Unit/impact assessments.

Setting up a working group to plan a non-commercial programme of events for welcome week based around the Welfare Hub/Advice Centre on the 3rd Floor.

Preparing costings/ staff process and documents for ground floor restructure.

Questions:  None.
	

	
	
	

	The Chair proposed that agenda item 15 in Reserved Business be taken next on the Agenda. This was agreed.  The meeting went into committee.

Reserved Business
	

	102.
	Staff Matters

	

	The meeting moved out of committee.  HRM left the meeting.


	

	103.
	Financial Update  FM gave the financial update for Period 7.   FM stated that the second week of exams had affected figures as it had been very quiet. VP(AR) added for information that the library had been full to capacity during this week. FM confirmed that following the last meeting, the figures for pool had been investigated and he could report that these figures were correct and that there had just been a decrease in usage.  As a result, management have attempted to improve the atmosphere in the pool room with the addition of a jukebox.  Stated that the SFC and Sport Development figures were still being calculated and doing OK on a year to date basis.  The Nursery has also been included as there are odd expenses still coming through.  By the end of the year on the current figures, we should be no worse than our budgeted loss of £35,500.  

	

	104.
	Risk Management Policy – Final Draft for Approval  GM introduced the final draft of the Risk Management Policy.  Gave thanks to C Sparshatt for his help on this.  Confirmed that this had been sent to the University who have confirmed they are satisfied with the policy and that it will go to the next Audit Committee meeting.  This policy was agreed.  The Chair thanked GM and C Sparshatt for their work on this.

	

	105.
	Budget for the Year 2009/2010   FM and GM introduced the budget summary for 2009/2010.  There followed a lengthy discussion on the potential loss that would be made at the end of the year and what needed to be actioned.  The following was agreed:
·  GM confirmed that he would be meeting with heads of department to go through their budgets to ensure they only include necessary expenditure.

·  UEC members to look at their budgets to see if costs can be trimmed in any areas.

·   GM to then hold individual meetings with UEC members to go through their budgets and link it with their strategies to provide an action plan which will include costings. The deadline for this to be Friday 20th March 2009.
·   The next Board of Trustee meeting in May to have Budgets as the main discussion item with proposals to be forwarded before the meeting.

	

	106
	Capital Approvals  UST circulated the attached proposal for approval by the Trustees.  Asked if there were any comments or questions:
·  GM reported that the covering on the south lawn would not be “high heel” friendly so covering would have to be put down for events.

·  What is the actual annual saving by doing this?  UST replied that it would be a saving of £7k.

·   Who would maintain this area?  UST replied that the maintenance would be cutting the grass and that the University would cover this.

·   Is it possible to have a signed contract for this work with the University?  GM replied that the work would be done on a University contract.

·   Is it possible to get 3 quotes for this work to compare costs?  UST stated that the University had already gone through a tender process and this was the best cost obtained.  GM added that the University do have tight tender guidelines.

·   When discussing subvention with the University, would this not seem a significant cost that we have not made a contingency for.  UST stated that it was a capital not revenue expenditure. 

·   Would like to have seen more detail on the saving made by this proposal. 

After the above discussion, UST asked if the Board were in agreement to accept this proposal. This was agreed.
    
	

	107.
	Current Situation and Tactics for Subvention Discussion   GM stated that this had been covered in previous discussions.

	

	108.
	Draft Zone Strategies for Approval   GM referred to the Zone Strategies previously forwarded to members and asked for any comments or questions? The following were put forward:
·  Do not feel comfortable agreeing these without first seeing the budgets.
·  Why have we got a proposal on Coaching Development?  President stated that this was included only if funding was available.

·   Would like to see equal opportunities included in the aims and vision. VP(W&E) replied that this was being pushed in the Welfare strategy.

·   Praise was given on the drafting of the strategies but would make comments as follows:  Need to decide who these are aimed at; need to ensure that acronyms are fully explained; there is lots of repetition and cross referencing between strategies and not enough of a strategic element; would like to see written in what we have done as well as what we are aspiring to and also pick up the SUEI criteria; and believe performance information should be included.

·   GM stated that these strategies were provided for the University as they had requested that figures were not included.  
·   What is the timescale on these strategies?  GM reported that they were 3 year rolling strategies.

After the above discussion, it was agreed that these strategies are linked to the budgets as agreed in minute 105 above and that these be brought back to the next Board meeting for approval, taking into account the above recommendations.


	

	109.
	Policies for Trustee Approval  

(a)  HUU should have a No Platform Policy   GM confirmed that he had sought solicitors’ advice on this which he had forwarded for members’ information.  GM confirmed that the solicitor saw no problem with having this policy in place. This policy was, therefore, agreed.  The President confirmed this would go forward as a Union Policy which would lapse in 3 years time.
(b) HUU should reinstate physical voting   UST reported that he had obtained details of staff resources on this but had yet to complete his investigation into costings.  UST was mandated to complete this by the end of the week and email on to trustees.  Trustees to give their decision via email once costings received.

	UST

	110.
	Selection of Trustee – Update   The Chair reported that there had been a poor response to the advertisement for an Honorary Treasurer Trustee with only 1 CV received so far. It was agreed that other avenues of advertising should be considered before proceeding on this. The following suggestions were made:
· To look through previous CVs received when last advertised for trustees to see if there are any potential candidates.

· To send details to the local government office in Hull.

· To advertise with accounting firms in Hull.

· To contact the Business School to ascertain whether they can advertise.

· If members know of any other websites where this could be advertised, to let the minute secretary know. 

Minute Secretary to action the above.

	Minute Secretary

	111.
	Any Other Business   
(a) Shares in Limited Company   C Sparshatt asked who held the shares in this?  GM confirmed that there were 2 shares, one held by himself and the other by Jenny Willmott, a former President who still remains actively interested in HUU.  Confirmed they are both held in trust.
(b) Resignation of VP(Media & Volunteering)  The Chair informed the selected trustees that Wayne Buisst had resigned from the above role due to personal reasons. Confirmed that his workload had been distributed around the other members of UEC.


	

	112.
	Next Meeting  This was confirmed as taking place on 5th May 2009.  D Batty sent his apologies. PMN This was re-arranged for Wednesday 6th May 2009 on Duncan Batty’s request.

	


Helen Gibson

Chair, Board of Trustees
1

