 MEETING OF THE BOARD OF TRUSTEES
HELD ON MONDAY 29TH OCTOBER AT 10.00AM 
IN THE BOARD ROOM AT THE SCARBOROUGH CAMPUS


Present:
Ed Marsh, Chair & Trustee





Duncan Batty, Trustee





David Lloyd, Trustee





Chris Sparshatt, Trustee





Daniel Harrison, Trustee





Warwick Norris, Trustee





Jay Webster, Trustee



Attending:
Paul Tatton, Secretary





Graham Jackson, Finance Manager




Tom Metcalfe, Vice-President (Scarborough Campus)





Wayne Cullen, Scarborough Union Manager





Mark Cummings, KPMG Accountants





Malcolm Hardy, KPMG Accountants

	
	
	Action

	12.
	Apologies  None.


	

	13.
	Minutes of last meeting  Agreed.

	

	14.
	Matters Arising
(a)   Performance Measurement  Meeting to be set up for week commencing 12/11/07.

(b)
Adherence to Budget (Student Services)  UST presented a paper (attached) detailing actions to ensure the quality and accuracy of budgets were improved.  Key issues were:
      -  Training/handover of new trustees/UEC officers.

      -  Knowledge and scrutiny of budgets by Finance Committee.

A detailed presentation by the Finance Manager will be given to Trustees at the Board meeting on 28th February 2008 when Budget Guidelines will be approved.

(c)   Timetable of Meetings  N.B. Current Standing Orders do detail some elections in week 7, semester 2 so until this Standing Order is changed, the timetable is OK. Nomencluture regarding motions to be changed.

(d)   Investments  Secretary confirmed investment instructions had been carried out as per the Board’s instructions.  It was pleasing to see that the unit price of the Absolute Fund had only dropped by 1%, considering the problems of credit availability in the wider market.

	Pres

Finance Manager

	15.
	Trustee Reports

	

	
	(a)  President  Asked about progress with the second floor development of University House - no progress despite questions asked of the Pro-Vice-Chancellor, Assistant Director of Facilities and the Head of Residence and Catering.


	

	
	(b)  Union Secretary & Treasurer  Report presented at the meeting. To be read by Trustees outside the meeting and questions to be emailed to UST.


	

	
	(c)  VP(Welfare & Equality)  VP(W&E) added to his report that his discussions with the police had led to a proposal for a “Student Safety Week” to be organised later in the semester (PMN to take place either week commencing 3 December or 10 December).  

	

	
	(d)  VP(Academic Representation)  VP(AR) asked to change format of his report to make it easier to understand and reference back to the plan.


	

	16.
	Other UEC Reports  


	

	
	(a)  VP(Scarborough Campus)  The Board congratulated VP(Scarb) for winning the mini-site of the month.


	

	
	(b)  Chair HUSSO  Secretary responded to a question about the position of HUSSO with HUU.  It is a separate registered charity.  Advice given to Chair HUSSO by the Secretary that removing the position of Finance Officer was not recommended, particularly as financial control was not one of HUSSO’s strong points.

	

	
	(c)   VP(Media & Volunteering)  Question asked about whether the Environmental Policy had been agreed. UST confirmed it had been passed at Council. Question asked about what the targets were?  Response required by UST.


	UST

	17.
	Financial Report  The Finance Manager presented the current situation at the end of Period 2. It was too early to say about how trading was going as the results only contained 1 week (freshers) in the accounts.

	

	18.
	Personnel Report  Query made about whether absences could be expressed as percentages.


	HRM

	19.
	Approval of Changes to Regulations
(a)  Complaints Procedure  It was agreed that the proposed wording regarding input from external trustees was acceptable.  Secretary to find a suitable place in the policy for this paragraph.

	Secretary

	20.
	Report on Scarborough Developments  A comprehensive presentation on the past and future plans for HUU at Scarborough was given by VP(Scarborough) and the Scarborough Union Manager followed by a tour of the campus.  It was proposed that the President look at whether any funding from HUU could be made available for the meeting in early December to discuss the future location of HUU in Scarborough.


	UEC

	21.
	Student Behaviour - Report from GM   Secretary presented a paper on Student Behaviour for Trustees’ information (see attached).


	

	22.
	Report from the Auditors/Approving the Annual Report  The Board received a formal report on the Report and Accounts for 2006/2007.  Generally, the auditors were satisfied with these. GM was invited to comment on extremely good financial outcomes (surplus £518k).  Secretary explained that of this surplus:

· £364k was additional grant from the University to pay for the external staircase.

· £34K grant from the Football Foundation and £42k repair provision will be transferred to a designated fund for long term maintenance.

· £29k from the capital gains from investments.

· This left an operating surplus of £36k which is an acceptable result.

The Board were asked to note and consider the following for future reports:

●    Issues with SORP 2005.

· The written Trustees Report whilst factually acceptable would not meet the layout normally required of the Charity Commission. It was agreed that this new format will be followed from the 2007/2008 Report.

· Governance costs, whilst laid out in a similar way to last year, were not strictly within the SORP 2005 definitions. Recommendations will be implemented in the next year’s accounts.

●    Definition of reserves.  Funds need to be split into fixed assets and free reserves. Within the free reserves, a definition of the level of funding is required to cover an agreed number of month’s operating costs.  The remainder of the free reserves need then be designated for agreed use.


	

	23.
	Any Other Business   
(a)  Minuted under Reserved Business.


	

	24.
	Date of Next Meeting  Next meeting will be the Annual General Meeting on 21st November 2007 at 6.30pm.

	


Ed Marsh

Chair, Board of Trustees
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