MEETING OF THE BOARD OF TRUSTEES
HELD ON TUESDAY 11TH SEPTEMBER AT 10.00AM 
IN ROOM LA-SR146 IN THE LARKIN BUILDING


Present:
Jay Webster, Chair & Trustee





Duncan Batty, Trustee





David Lloyd, Trustee





Chris Sparshatt, Trustee





Daniel Harrison, Trustee





Warwick Norris, Trustee



Attending:
Paul Tatton, Secretary





Julie Watson, Human Resources Manager
2.
Apologies  Received from Ed Marsh, Chair and Trustee.
3. 

Minutes of last meeting  Agreed.
4.
Report on Actions:


(a)
Performance Management


With the Chair being absent ill, this was carried over until the next meeting.


(b)
Investments


The Secretary reported that £90K had been invested in the Absolute Return Fund.  As yet, the monthly pricing had not been completed so it is not konwn how many units this has bought.  Cazenove have confirmed that the fund of Hedge Funds does not invest in Mortgage Backed Securities and the recent difficulties experienced with this type of investment should not affect the Fund’s performance.


(c)
Standing Orders governing Trustee Board 


Discussed as a separate Agenda item.

(d)
Complaints Procedure 



Discussed as a separate Agenda item.

5.
Report of the Trustees:


(a)
President 

The external Trustees asked that the President gives a much more detailed report for the next meeting, particularly covering aspects of the strategy for which he is responsible.  

A general comment was made that the Trustees’ Reports should follow a common format with a mixture of some narrative and relevant written comments regarding actions in the strategy document.  A list of KPIs should be available for the next meeting.


A question was also asked regarding the target for election turnout. The UST responded that he and the President would be visiting Essex Students’ Union in November to pick up ideas from a University with a strong election turnout.


D Batty asked that a calendar of events should be put together for the year, e.g. elections, Council meetings, AGMs, budget timetables and that this should be available for the next meeting.


(b)
Union Secretary & Treasurer


The UST and the Secretary outlined the Food Strategy in response to a question and it was agreed that a copy of the Strategy would be forwarded to the external Trustees.


(c)
Vice-President (Welfare & Equality) 

The VP(W&E) explained issues regarding a disability audit in University House and confirmed that the main issues were around sports clubs and societies to ensure, as far as could be possible, a welcome was made to all disabled students.  D Batty added that funds were available externally to help with disability issues.


In response to a query from D Lloyd regarding the new Black Officer position, VP(W&E) gave the background to the decision to add this role to the Welfare & Equality Committee and, in particular, that there had been a vigorous discussion at the Union Executive Committee.  D Lloyd suggested that a more appropriate title would have been “Black and Minority Ethnic Groups Officer”.  


(d)
Vice-President (Academic Representation) 



No questions to the report.

A number of general issues were then discussed:

-
A system was required to ensure sabbatical non-Trustees reported into the Board.
-
The internal Trustees asked whether they were happy with the strategy as it was written, bearing in mind the comment on the VP(M&V) report about not understanding one of her responsibilities. Everyone confirmed that they were happy with the strategy.  


-
Reports needed to contain more KPIs.

-
Quality of handover between sabbatical officers needs to improve and this would be an area where the external Trustees could help.


-
Available surveys to be circulated to the external Trustees.

6.
(a)
Financial Update 

A comment was received that the narrative of the financial report needed improving.  


A detailed debate then followed regarding the overspends in student areas where sabbatical officers were responsible.  It was agreed that better control of expenditure, particularly over budget, should be carried out by the UST and that he should propose how he was going to do this at the next meeting.    


(b)
Personnel Report 


The Human Resources Manager presented a report and also the background to personnel changes involving the management of food.  This report was confidential and can be found on the staff matters file.  
7.
Approval of Changes to Regulations 

(a)
Standing Orders governing Trustee Board 

Approved by assent
(b) Complaints Procedure


C Sparshatt to propose a form of words to ensure all students are aware that they may contact an external Trustee for advice regarding a complaint against HUU.
8. Report on Scarborough Developments 

With the President absent and the report from VP(Scarb) arriving on the day of the meeting, it was agreed that we hold the next meeting in Scarborough to give the opportunity for VP(Scarb) and the Union Manager Scarborough to present their plans in more detail.
9.
Risk Review 


The Risk Review was tabled by the Secretary.  The internal Trustees were asked whether they were happy that there were no outstanding risks not identified and it was confirmed that this was the case.  An update regarding the actions on the risk review would take place every 6 months and this update would be provided at the meeting on 28th February 2008.
10.
Any Other Business
(a)
Terrorism Insurance  The Secretary presented the Board with a proposal to add insurance cover for terrorism to include consequential loss and damage to furnishings and equipment for the sum of £1,138.48 (PMN actioned pm 11/09/07).
11. Date of Next Meeting


This was agreed as 29th October 2007 in Scarborough.
Jay Webster
Chair, Trustee Board
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